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Aims and Objectives 

At Pegasus Childcare Centre our Aims and objectives are very simple. Everything we do is at the heart of each and every child that attends our setting. 

Here are our aims and objectives -  
· To provide a good quality, affordable childcare
· To promote self-discovery, exploration and curiosity towards learning.
· To maintain the standards and guidance set by Ofsted and to regularly reflect and develop our practice.
· To encourage children to explore the environment and feel comfortable with the staff and the setting.
· To work in partnership with Parents/Carers and the local community 
· To provide a secure and creative environment for each child to develop their emotions, physical, intellectually, creatively and social developments 
· To provide a varied selection of activities and experiences including sports, music and multicultural activities 
· To ensure our policies and procedures are followed and assessed for their effectiveness 
· To offer training to all staff members and placements for childcare students 
· To offer opportunities of employment to the community
· To ensure confidentiality is kept at all times
· To work within an Equal Opportunities framework
· To work within a Quality Framework 
· The three I's in Ofsted early years stand for intent, implementation and impact. They are used by Ofsted to help understand settings' 'quality of education'. Our staff member will use the 3 I’s when thinking of activates and experiences for the children. 

Quality Statement  
We will endeavour to develop, demonstrate and sustain quality in all areas of Pegasus Childcare Centre. This is a positive and visual way of ensuring Parents/Carers and children are offered the top quality childcare they deserve. 

Quality at Pegasus Childcare Centre means: 
· A warm and supportive environment 
· Happy and involved children 
· A child centred service 
· Partnership with Parents/Carers 
· Positive play opportunities 
· Accessibility to all 
· Good management 
· Up to date administration 
· High quality staff 
· Safe premises and environment 
· Nutritious snacks morning and afternoon 
· Nutritious hot lunches 
· New experiences for the children through play, activities and more
We are committed to delivering a quality service for all and: 
· Strive for continuous improvement in all that we do 
· Promote equality of opportunity through our internal and external conduct 
· Are accountable for our actions 
· Adding value to our parents/carers 
· Listen to the children and their interest 
· Agrees requirements with parents/carers and endeavours to meet or exceed those 
· Putting the children first in everything we do. 

This policy was reviewed and adopted on 
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The Policy will be reviewed every three years.
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