
 
LAKE BELTON HIGH SCHOOL 
BRONCO CHEER BOOSTERS 

Meeting Minutes 
Zoom Call 

July 14, 2025 
 6:00 PM 

 
 

1.​ Charlene Laxon, President, called the meeting to order at 6:02pm by 
zoom.  

a.​ Members present: Charlene Laxson, Lexie Newberry, Ashley 
Rea, Elizabeth Howson, Haley Mercer, Julia Washam, Kelley 
Armstrong, Kayla McQueary, Julie Colvin, Kristi Whittman, 
Marty Edens, Michelle Walker, Ragan Amaker, Sheri Chapman, 
Susan Canales, and Summer Koonce.  

 

2.​ TPD Case Update: BCBC has accepted restitution of $31,292.78 and 
the case has been closed.  

3.​ Bylaws/Conflict of Interest/Code of Conflict Vote 

a.​ All members present were unanimous in accepting changes 
and amendments were documented and will be finalized and 
published to the members following the meeting.  

     4. Treasurer's Report- Susan Canales gave an update to the finances 
for the old club and the standing balance for the new club. There is 
$38,628.79 left in the old club. Money will be used for student scholarships 
and then remaining money will be gifted to the new club. The ending June  
balance for the new club is $16,263.50. 

-June BCBC & BCB 

-Audit Review Process- Melissa Cory is serving in a new role for the 
board this year to ensure accurate accounts with the financial reports.  

 
     5.  Historian Update 
          -Community Shoutouts- only have 1, please send in students to 
highlight 
          -Website 



          -Senior Banners-Mercer will ask Cope if we can hang in the gym 
 
      6.   Fundraising- need another person to take the 2nd fundraising 
position since they had to step down recently. We are behind our 
fundraising goal and have just a few more days to get sponsors before 
printing needs to start.  
​  - General Sponsorships 
​  - Reserved Parking-33 spots sold; 17 left 
​  - Memberships- total of 46 members to date 
          - Spirit Merch 
          - GO GOLD, Showdown at the Lake, & Pony Express 
 ​  
      7.   Other Business 
​ -  MS Camp, HS Camp 
​ *Mercer has put out a form to collect questions from parents in 
regards to camp.  
​ -  Sign Up Genius  
​ *Marty shared that sign ups have been successful and can drop off 
items at practice or the day of pictures on July 17th. A few spots are still 
open for donations for camp.  
         -  Locker Room Decorating 
​ *Mercer will let the board know what needs to be replenished for the 
locker room sometime after camp ends.  
 
       8. Middle School Cheer Report NBMS, LBMS 
​ *Sherry Chapman- Lake rep: had team bonding with a swim party 
and will have locker decorating for all the girls. Will be looking for a new 
coach at LBMS 
 
       9. Coach’s Report 

*First day of practice received bags and camp stuff. Uniforms have all 
been figured out and team pictures will be on Thursday.    
 
     10. Important Upcoming Dates 

-High School Team Pictures 7/17 6:30 LBHS 
​ BCB needs a copy of pictures 

         -Middle School Camp LBMS 7/21-7/23 
         -High School Camp UTSA 7/21-7/24 
         -LBMS Pictures 7/24 6PM @ LBHS 



         -NBMS Pictures 7/28 8:45AM @ NBMS 
         -First Day of School 8/12 
         -Senior Night 9/11 
         -Next Bronco Cheer Boosters Meeting 8/11 
 
      11. Ended the meeting with an opportunity to ask questions or 
comments. The only question came up about ice available at camp. 
 
12. Adjourn- meeting closed at 6:57 

 


