LAKE BELTON HIGH SCHOOL
BRONCO CHEER BOOSTERS
Meeting Minutes
August 11, 2025
6:00 PM

1. Call to order at 6:06pm
a. Members present include Charlene Laxon, Lexie Newberry,
Michelle Walker, Jennah Espoino, Ashley Rea, Nakesha
Yberg, Marty Edens, Melissa Corey, Coach Mercer,
Elisabeth Howson. (Online members)- Shanna Stahl,
Kristie Whitman, Ragan Amaker, and Summer Koonce.

2. NCA Uniform Purchase Vote up to $4,962.54- 11 uniforms
a. The Booster club voted with 12 members saying yes to
purchase uniforms for NCA post tryouts. The plan is to
purchase an additional 9 uniforms for the girls and 2 for the
boys. Adjustments will be made depending on how many
cheerleaders are on the NCA team.

3. ExtraCo Banks Money Transfer to Horizon Bank Vote-
$34,828.79

a. One scholarship was paid out with the old Booster account.

b. 12 Members voted to transfer the $34, 828.79 to the new
account as a gift to the new club.

4. Treasurer's Report
-July Financials
-Beginning balance for old account was $38, 628.79.
-End balance after expenses was $38, 828.79 which will be

gifted to the new club.



-New Booster account balance for July was $16, 263.50.
There were 5 pieces of income that came out to $3, 250.00
and expenses for July was $3,288.48. That left the July end
balance at $14,291.02.

-Auditor Certification of July Financials- Melissa Corey reviewed
financials finding all accounts accurate. One receipt was moved to the
correct folder, but all items were accounted for in the financial report.

5. Historian Update

-Community Shoutouts/Birthday Shoutouts/Cheerleader of the
Week

-Website

-Senior Activities

-Athlete highlights for HS will be starting shortly as well as

birthday shoutouts. Checking on senior banners to be hung in the gym
during volleyball/basketball season.

6. Fundraising

- General Sponsorships-$9,500 in 12 business sponsorships.
Waiting on 2 payments. Updated account to 15 business sponsorships
as of 8/11/25.

- Reserved Parking- 36/50 spots sold as of 8/10

-Sales end in September

- Memberships- 6 additional registrations on 2nd Drive (47 total
for 2025). Updated to 7 registrations and 48 members as of 8//11/25

- Spirit Merch (will include items like blankets, foam fingers,
freshies, etc)

- GO GOLD (design is ready to go and sales will start within the
next week. 400 shirts will be purchased to start the fundraiser.
Sponsorships will continue until August 20th.

- Showdown at the Lake: more volunteers needed to lead the

work for Showdown. Next meeting will be August 19th

- Pony Express- 19 registrations as of 8/10

7. Other Business



- Sign Up Genius -Opponent Baskets, Water, Team Dinners,
T-Shirt Launcher

- Locker Room Decorating

- Camp Recap: great feedback from both MS and HS camp.
Organized and cheerleaders were kept busy from 7am to 9pm.

- Committee formations- Showdown at the Lake, GO GOLD,
Blaze the Town: will be reaching out to those interested to help assist
with the committees.

8. Middle School Cheer Report
- NBMS
- LBMS: new coach has been hired

9. Coach’s Report: NBMS wants to add in more pep rallies during
the school year to replicate what HS looks like. Mercer is looking into
having cheer on the floor during volleyball season as well.

10. Important Upcoming Dates
-First Day of School 8/12
-NCA Tryouts (HS) 8/18-8/19
- Media Day (HS) 8/20
- UIL Tryouts (HS) 8/21-8/22
-Bronco Bash/Community Pep Rally 8/22
-Next Bronco Cheer Boosters Meeting 9/8
-Senior Night 9/11
-FBCC Clinic 10/4

11. Adjourn at 6:49



