Business Meeting 08-22-21
Agenda

1. What are we celebrating?
a. Our church is being faithful with God’s calling on their life to give
b. God has put a unique opportunity in front of us to hire a new full-time position
c. God has been bringing new people to South Peoria 
d. God provided an opportunity for our church to Refinance with the California Baptist Foundation
2. Vision for the future	
a. Capital Campaign 
i. Building 1 Remodel - We’re very excited about the vision of the future for the front building. God has already been working so many different things in place for this next big step for the front building and it’s so encouraging. Below are a few of the highlights of what is involved in this remodel.
1. Family Ministry – The vision that we have for this building will be to invest in our kids, students, and our adults. We envision having a place for kids and students to have worship, having a place to invest in parents and grandparents and invest in others as the spiritual leaders and have space for additional bible studies.
2. Special Needs – Our church, for a long time, has had the heart for special needs ministry within our church and now God is providing the opportunities to be able to take a step forward to start a special needs ministry within the church. Part of that vision for the special needs will be having a specific place in that front building for special needs with having a calming/sensory room that is specifically designed to minister to our special needs kids and families. 
ii. Roof / Parking Lot
iii. Repairs and improvements to all buildings and property
iv. Strategy
1. Prayer – Our heart is for our church to be in prayer specifically in these ways below as we go through this capital campaign
a. God’s will be revealed, not our will
b. Obedience to God’s Will
2. Create the teams – 3 prong approach - 
a. Vision and Design team 
b. Budget and implementation team
c. Capital Campaign team
b. Hiring Additional Staff
i. As we continue to see God bless South Peoria and grow our church, we will continue to need to hire additional staff to where some of the roles that are currently split will no longer be split.
c. School research team –
i. We voted to create a committee that would research and discover what it would take for us to create a decidedly Christian school.  
