Strategy & Delivery Lead

Experienced IT and commodities markets executive with over 18 years driving trading strategy and solutions.

Led global projects delivering cost-effectiveness and increased revenues up to $5M. Specializes in process simplification
and innovative practices.

- by EMpower Solutions



Key Strengths and

Competencies

Strategic Vision

Develops and implements strategies
focused on process simplification to drive

incremental value.
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Operational Excellence

Excels in operational and resource planning,
optimizing budgets, processes, and
controls.
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Influential Leadership

Influences executive management through
persuasive, data-driven recommendations.
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Delivery Prowess

Consistently delivers projects effectively,
ensuring seamless execution and achieving
targeted outcomes.




Major Project Achievements

1 Trading Technology
Led initiatives delivering cost savings of ~$4.8M and capital savings of
$300M.

2 Business Remediation

Drove simplicity across complex procedures and supporting controls
following a supply chains risk incident.

3 Regulatory Focus

Lobbied with major regulators for SCB to become marketer and arranger of
physical commodities.

4 Physicals Inventory Management

Kickstarted in-house tool automating physical inventory management and
commodity risk.
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Professional Experience and
Development

Recent Roles Education and Passion and Purpose
Certifications
e Director, Head of Trading e Business Mentor with WIMAR
Programs APAC and Australia at e Bachelor of Technology in and WOMAG
a commodity trading company Computer Science e Core member of DEI Groups
e Executive Director, Head of e Project Management Prince2 e Podcast host of "Candid
Products Innovation at a certified Leadership"
leading wholesale trading bank « Human Centered Design
e Director, Commodities Business Practitioner
Development at a leading  Certified Coach (Solution

wholesale trading bank Focused Academy)



