
Association of the Greenbrier Condominiums, Inc. 
 
Financial Review of 2025: 
 
This review is generated pursuant to both paragraph 6.4 of the bylaws and FS 718.111(13), in 
accordance with the requirements of FS 718.111(13). 
 
Because the association’s revenues are less than $150,000, this is a report of cash receipts and 
disbursements by account and classification. 
 
Cash receipts through the end of the year totaled $103,407.85. 
 
Total disbursements thought the end of the year totaled $102,961.57, broken down by category 
and classification for those categories and classifications required by statute as follows: 
 

1) Costs for security: $0.00 
2) Professional management fees & expenses: $15,705.2 
3) Taxes: 0.00 
4) Recreational facilities: $17,215.77 
5) Refuse collection: $0.00 
6) Utility services: $21,381.52 
7) Lawncare: $4,100.00 
8) Costs for building maintenance and repair: $0.00 
9) Insurance costs: $25,059.08  
10) Administration and salary expenses: $0.00 
11) Reserves accumulated: $19,500.00 
  i)  pool resurfacing: $12,000.00 
  ii) general: $7,500.00 
12) Reserves expended for capital expenditures: $0.00  
13) Deferred maintenance: (pool resurfacing deposit): $25,900.00 

 
 
Attached as schedule I is the December 2025 Seacrest Financial Statement of Revenues and 
Expenses 12/1/2025 - 12/31/2025 that includes year to date. 
 
Attached as schedule II is the treasurer’s year end summary. 
 
Approved by the financial review committee: Peter Savitt, Building A; Daniel Fedoruk, Building 
B; Mace Greenfield, building C, chair. 
 







Balance Sheet – December 31, 2025Total Assets: $78,291.84 

!Operating checking (Valley National Bank Operating): $11,779.41 
!Reserve accounts (Valley National Bank Reserves): $66,512.43 
!Liabilities: $260.12 (Accounts Payable) 

Reserves (restricted funds): $66,512.43 

!General Reserves: $29,121.42 
!Reserve – Pool Resurfacing: $32,100.00 
!Interest earned on reserves: $5,291.01 
 
Full Year 2025 (Year-to-Date Actual vs. Budget) 
 
!Total Income: $103,407.85 (vs. budget $103,430.56) 
!Total Expenses: $102,961.57 (vs. budget $103,430.56) → $468.99 under budget 
!Administrative: $40,764.28 (under budget by ~$3,144) 
!Utilities: $21,381.52 (under budget by ~$658) 
!Grounds Maintenance: $4,100.00 (over budget — landscaping was higher than planned) 
!Facilities / Pool-related: $17,215.77 (slightly over budget) 
!Reserve contributions: $19,500.00 (exactly on budget) 
Net Operating Surplus for 2025: $446.28 
 
December 2025 (Final Month – Actual vs. Budget) 

!Income: $8,615.18 (vs. $8,619.25) → shortfall of $4.07 
!Expenses: $8,376.21 (vs. $8,617.38) → $241.17 under budget 
!Net Surplus for December: $238.97 (strong positive month) 
 
Key Takeaways 

!The association ended 2025 with a small but positive surplus of $446, closing roughly in line with (or 
slightly better than) a balanced budget. 
!Operating expenses were generally well controlled — several categories came in under budget 
(insurance, utilities, administrative), helping offset higher-than-planned grounds/landscaping costs 
and some pool/facility variances. 
!Reserve funding remained on target ($19,500 contributed), and the pool resurfacing reserve sits at a 
solid $32,100. 
!Cash position is healthy: ~$11.8k available for day-to-day operations + strong reserves of ~$66.5k 
(including accumulated interest). 
!The finances reflect stable, conservative management for the year 2025. 




