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Clovelly House School Development Plan

2024/25 


1. Leadership and Management

2. The Quality of Education provided by the School

3. The Welfare, Health and Safety of Pupils

4. The Suitability of Premises and Accommodation

5. The Quality of Information for Parents and Other Partners
1. Leadership and Management                                                                                                                                        Rev: Jan 25, JC                                                                                                                                                            
	Objectives
	Procedures/Process
	Action by:
	Time

Deadlines
	Success Indicator
	Monitored by:
	Resources needed
	Training needed
	Completion date

	1. To continue to develop the new senior leadership team in the school
	* Education leaders continue to meet weekly to discuss current matters in the school

* ELT to be supported through supervision with the Principal
* To incorporate leadership training into ELT meetings

* School leader to complete NPQH 


	Jennifer, managers


	ELT Meetings are held weekly from August 2024. 
	ELT is meeting regularly and making positive impact on the smooth running of the school

ELT members feel supported through supervision
ELT feel supported in achieving qualifications.

School leader is enrolled on NPQH training


	Jennifer
	Time for meetings – within shift hours – no additional costs
	-


	SIP minuted weekly

ELT supervision up-to-date

Leadership training `to be included
Leaders enrolled on training  


	2. To continue to ensure that Safeguarding at all levels is of the highest standard and that the protection of children is fundamental to our work
	* To maintain safeguarding policies and procedures that continue to be robust and up-to-date 

* The safeguarding team to continue to meet weekly  

* To ensure that the recruiters are trained in safer recruitment and that rigorous checks are carried out on appointment of staff

* To continue to ensure that there is a DSL and deputies in place to manage safeguarding of children 

* To ensure that a robust SCR is maintained and monitored regularly

* To ensure that all new staff have training in the LSCB safeguarding leaflet during induction

* To ensure that all staff members have appropriate level training safeguarding at all times including KCSIE 2024 updates
* To ensure that the DSL has face-to-face training through LSCB

* To ensure that there is a robust ‘on call’ system for safeguarding emergencies out of school  

* To ensure that all staff are using CPOMs to record safeguarding concerns and that this is regularly monitored

* To ensure that all staff are aware of the importance of checking unknown people who walk around the school sites. There are aware to ask for ID and to leave visitors under the supervision of admin or SLT staff.
	All staff. Safeguarding team
	From September 2024, and ongoing
	Safeguarding policies and procedures  continue to be robust and up-to-date 

The safeguarding team continue to meet weekly  

Recruiters are trained in safer recruitment and that rigorous checks are carried out on appointment of staff

There is a DSL and deputies in place to manage safeguarding of children 

A robust SCR is maintained and monitored regularly

All new staff have training in the LSCB safeguarding leaflet during induction

All staff members have appropriate level training safeguarding at all times including KCSIE 2024 updates

The DSL has face-to-face training through LSCB

There is a robust ‘on call’ system for safeguarding emergencies out of school  

All staff are using CPOMs to record safeguarding concerns and that this is regularly monitored.
All staff are aware of the importance of checking unknown people who walk around the school sites. There are aware to ask for ID and to leave visitors under the supervision of admin or SLT staff.
	Jennifer
	Safeguarding training - £300 x2 pa
	Safeguarding

DSL

Safer recruitment
	 Safeguarding training ongoing
DSL left in December, deputies covered, DSL replaced Jan 25

DSL training enrolled, congoing,

Deputy DSLs supporting 

CPOMS coordinator in place to support DSL

‘On call’ in place, school heads to do on-call for own site, cover by SENCO, then JC

CPOMS being managed well

Leics audit for safeguarding, see report  

	3. To continue to develop an administration team to manage the HR, H&S GDPR, finance, training and recruitment for the company


	* The business manager to upskill and develop the admin team
* The admin support officer to be further trained to support the bursar

* To write job specifications and to identify roles and responsibilities

* HR, recruitment, finance, H&S and training responsibilities to be allocated to team and for regular meetings to be held to monitor progress
* For the HR team to use BrightHR & peninsular systems 

* For the HR team to monitor GDPR

* For the Principal and admin staff to monitor staff wellbeing and attendance and to manage staff attendance through policies and processes  
	Jennifer
	From August 2024, then ongoing
	Business manager is upskilling and training the admin team
The Admin support officer is further trained and supports the bursar

Roles are identified and the admin team develop skills 
HR, recruitment, finance and training roles are allocated and undertaken

BrightHR is being used.

The admin team is strengthened through the use of apprentices and trainee administrators

The HR team monitors GDPR

The Principal and admin staff monitor staff wellbeing and attendance and to manage staff attendance through policies and processes  
	Jennifer
	Funds for salaries for admin team members

BrightHR fees £1600 pa
	SBM training

Administration officer training
	Admin team in place and developing, doing well, roles embedded, meeting regularly, 

	4. To continue to maintain high standards of training and monitoring for all staff.


	* To monitor and evaluate communication systems across the school so that all staff have access to relevant information as soon as it is needed 

* To ensure that new staff have a positive induction program on entry including updated safeguarding leaflet and medication. 

* To ensure that there is a budget available for training

* To ensure that all staff have allocated time for supervision each half term

* To maintain a matrix of required training across the year for all staff

* To identify specific training for roles to develop staff potential in line with the needs of the school

* Training officer to track gaps in training and ensure that it is completed

* Training officer to maintain records of training and to ensure that staff sign off each step as they are trained

* To continue to access online training courses as possible

* To develop and maintain a bank of training resources such as online courses as well as face to face 

* Careskills, online and Free training to be sourced and accessed

* To encourage staff to advocate for their own training and bring requests to supervision 

* To encourage all staff to visit other schools to link, to share good practice and to learn from others, especially ‘outstanding’ schools.
	Tamlyn and Heather


	From August 2024, then ongoing. To be monitored in appraisal, supervision and termly.
	The school monitors and evaluates communication systems across the school so that all staff have access to relevant information as soon as it is needed 

New staff have a positive induction program on entry including updated safeguarding leaflet and medication. 

There is a budget available for training

All staff have allocated time for supervision each half term

The school maintains a matrix of required training across the year for all staff

The school identifies specific training for roles to develop staff potential in line with the needs of the school

The training officer tracks gaps in training and ensures that it is completed

The training officer maintains records of training and to ensures that staff sign off each step as they are trained

Staff continue to access online training courses as possible

The school develops and maintains a bank of training resources such as online courses as well as face to face 

Careskills, online and Free training is sourced and accessed

Staff to advocate for their own training and bring requests to supervision 

All staff are encouraged to visit other schools to link, to share good practice and to learn from others, especially ‘outstanding’ schools.
	Jennifer
	Time for induction program to be implemented.  

Time for supervision & feedback sessions - included in staff hours

Cost of statutory training per year, £5,250.00 + developmental training for 2024 £5,000.00
	Induction training, statutory training for schools
	3 SLT left and have been replaced,

Training in place for new staff

Induction training going well, supervisions going fairly well, to improve with new team, 
Careskills training going well. HR monitoring

JC & NR attending NAHT meetings

	5. To continue to appoint, train and develop a high quality staff team to deliver education provision at all levels to take on secondary duties within  workforce development guidelines. 


	* To maintain a workforce development plan and to meet with the team at least once every half term

* To identify subject specialists within the profile 

* To appoint new staff into roles, ensuring that the team is diverse and bring multiple skills and experience to the role  

* For all staff to have training in technical skills in order to keep up with new and emerging technologies

* For a new SENCO to be trained up

* For new science and Maths teachers to continue to be trained 

* For all staff to be trained in autism, wellbeing and SEN

* For staff to undertake further training for roles of ‘Anti-bullying officer, ‘Equalities Officer’, ‘SEN specialist’, First Aider, ‘Medication officer’, food technology, Well-being officer, Anti-bullying, Careers, etc. 

* To train senior leaders to deliver supervision to staff 

* To ensure that all staff are allocated suitable supervisors and to monitor that they have high quality and supportive supervision sessions 

* To focus on wellbeing and job satisfaction and to monitor retention of staff   
	CHS Head
All staff 
	From August 2024, then ongoing, monitored termly 

      “

       “ 
	A workforce development plan is maintained

To identify subject specialists within the profile 

Subject specialists are identified within the profile 

New staff are appointed into roles, ensuring that the team is diverse and bring multiple skills and experience to the role  

All staff to have training in technical skills in order to keep up with new and emerging technologies

The new SENCO is enrolled on training

Science and Maths teachers continue to be trained 

All staff are trained in autism, wellbeing and SEN

All staff receive training and support for secondary roles

Senior leaders are trained to deliver supervision

All staff are allocated suitable supervisors and are monitored to ensure that they have high quality and supportive supervision sessions  .

The SLT focusses on wellbeing and job satisfaction and monitor retention of staff   
	Jennifer 


	Time to release staff for CPD training.

Funding for CPD - £100 per course x 3


	CHS training,

Art therapy, nurture/woodland therapy, SENCO, training, etc.
	 Staff team appointments made, all staff aware of new staff structure

Disgruntled staff have moved on

Most staff have secondary duties, JC monitoring & going well 
On Wednesday afterschool, EH doing teaching & learning skills with CHS staff  

	6. To continue to promote evidence-based research to encourage reflective practice and sharing of good working models with staff.
	* To set up a new organisational ‘research team’

*staff to be encouraged to be more pro-active in staff meetings

* staff supported to share good practice with colleagues

* care staff to support reflective practice with staff members in meetings

	All 

 
	August 2024 and monthly monitoring 
	The ‘research team’ is set up and undertakes quality research to inform the running of the school

Staff are volunteering good practice examples in meetings and sharing these with colleagues

Reflective practice takes place in the school 
	Jennifer
	Time for meetings

Time to record good practice
	Meetings
	To reinstate the research team with SLT
To do graph of curriculum development in summer

	7. To continue to formalize structures for quality assurance and for recording good practice and compliments across the school.
	* To complete quality assurance audits in all areas and to set actions to improve where needed

* All staff to contribute to the ‘good practice book’ to evidence good work and feedback  

* To maintain logs of good practice across the school

* Staff undertaking secondary duties to keep evidence of work

* To maintain logs of compliments paid to the school

* To keep records of surveys for quality assurance

* Children & families, staff and visitors are asked to completed surveys to monitor quality of provision
	All staff, admin staff,
	August 2024, then ongoing
	Quality assurance audits are completed in all areas and to set actions to improve where needed

All staff contribute to the ‘good practice book’ to evidence good work and feedback  

Logs of good practice are maintained across the school

Staff undertaking secondary duties keep evidence of work

Logs of compliments paid to the school are maintained

Records of surveys for quality assurance are kept

Results of surveys are analyzed and incorporated into development planning 
	Jennifer
	- 
	-
	Structures in place, but lapsed, need to review in Jan 25 
Send observation to ‘good practice’ email. HR to print off in folder 




2. The quality of education provided by the school 

	Objectives
	Procedures/Process
	Action by:
	Time

deadlines
	Success Indicator
	Monitored by:
	Resources needed
	Training needed
	Completion date

	1. To continue to develop the Curriculum across the school.


	* Staff to continue to be trained on the curriculum and to all have input into the development of the new Clovelly curriculum

* To maintain the curriculum policy in line with training

* Leaders to monitor to ensure that there continues to be an ambitious, well sequenced and coherently planned curriculum in place and that this is embedding across the school

* All staff to be aware of the subjects they are responsible for as well as the qualifications for their subjects including using subject specialists to develop other staff skills

* To ensure that there is a diverse and well balanced staff team to cover all areas of the curriculum

* To continue to develop the curriculum officer to oversee curriculum development

* Individual programs to provide pupils with the knowledge and skills they need for future success and teachers to prepare pupils sufficiently well enough to be successful in exams including linking to careers

* Lessons must be planned to teach knowledge in the right order and build towards preparing pupils for their next steps in learning 

To ensure that staff have sufficient quality PPA time to plan and prepare thoroughly

* To embed SMSC and British Values across the curriculum

To ensure that there are schemes of work for all subjects including humanities & PSHE

* To allocate subject budgets and purchase resources needed

* To ensure that individual timetables are planned to offer individual pupils a suitable and balanced curriculum and that core work is completed before rewards 

* To include pupils and parents in decisions about their curriculum options 

* To link teaching to assessment at different levels 

* To offer MAKATON as a sign language course for pupils and to record this for monitoring
* To allocated specific reading time for all children 

* To review curriculum for ICT to prepare IT skills for independence and careers

* To offer touch typing course for pupils on request

* To offer coding skills for pupils
	Curriculum lead, 

School Heads, 

all staff


	August 2024, then ongoing as needed. To be monitored in half termly supervisions 
	Staff continue to be trained on the curriculum and to all have input into the development of the new Clovelly curriculum

The school maintains the curriculum policy in line with training

Leaders monitor to ensure that there continues to be an ambitious, well sequenced and coherently planned curriculum in place and that this is embedding across the school

All staff are aware of the subjects they are responsible for as well as the qualifications for their subjects including using subject specialists to develop staff skills

There is a diverse and well balanced staff team to cover all areas of the curriculum

The school continues to develop the curriculum officer to oversee curriculum development

Individual programs provide pupils with the knowledge and skills they need for future success and teachers to prepare pupils sufficiently well enough to be successful in exams including linking to careers

Lessons are planned to teach knowledge in the right order and build towards preparing pupils for their next steps in learning 

Staff have sufficient quality PPA time to plan and prepare thoroughly

SMSC and British Values are embedded across the curriculum

There are schemes of work for all subjects including humanities & PSHE

Subject budgets are allocated to purchase resources needed

Individual timetables are planned to offer individual pupils a suitable and balanced curriculum and that core work is completed before rewards 

Pupils and parents are included in decisions about their curriculum options 

Teaching is linked to assessment at different levels 

MAKATON is offered as a sign language course for pupils and sessions are recorded and monitored
Specific reading time is allocated for all children 

The school has reviewed the curriculum for ICT to prepare IT skills for independence and careers

Pupils are offered a touch typing course

Coding skills are offered to pupils
	Jennifer and OFSTED
	Time to write SoW – allocated within job

Funding for resources

Time to write up PoS
	Curriculum SoW

 
	New curriculum lead appointed in August 24.

Meeting with JC and developing overview of curriculum with JC, displayed for all staff.

OFSTED training completed in Jan 25, all staff considered quality of education, contributed ideas to improvement

Curriculum lead to meet with all staff on Thursday afternoons to develop the curriculum

Sufficient numbers of teachers appointed to deliver core subjects 

SMSC & British values incorporated across the curriculum

New systems in place to monitor expenses for individual subjects

Composite timetable in place, individualized provision.
Each site has site lead to manage family liaison and parents invited in for open days

Reading revisited, and included in timetable

Touch typing started with all children

Coding to be offered when touch typing course completed 
Revisit ‘Reading Racetrack’

	2. To continue to develop assessment processes across the school


	* To update the assessment policy after training completed

* To be more robust about assessment, but to be sensitive about pupil anxieties and rename assessment if necessary

* To assess pupil’s baseline on entry to the school, thereafter to monitor progress 

* To ensure that baseline assessments are completed for all pupils and that the curriculum planned lines up with these

* To continue to do BOXALL profiling with all pupils

* To continue to do standardised assessments in literacy and numeracy

* To ensure that pupils are aware of exactly what they should be learning and why as well as enjoying the lesson 

* To uses stages of mastery to track pupil progress and for report writing

* To research more comprehensive assessment tools such as CAT, WRAT and other formal assessments 

* To consider offering a comprehensive 12 week assessment package for children

* To offer SEN assessments such as for Dyslexia 

* Assessment results are shared with children and parents/carers 

* To encourage all pupils to work hard to get good results

* To ensure that all pupils receive at least one annual school report at the end of the school year and that a copy of this is kept on the child’s file.   
	Curriculum lead
	August 2024, then ongoing
	Assessment policy is updated and incorporates training done

The school is more robust about assessment, but is sensitive about pupil anxieties and rename assessment if necessary

Pupil’s baseline is assessed on entry to the school, thereafter to monitor progress 

Standardised baseline assessments are completed and inform planning

BOXALL profiling is completed with all pupils

Standardised assessments in literacy & numeracy are completed six monthly

Pupils are aware of exactly what they should be learning and why as well as enjoying the lesson 

Stages of mastery are used to track pupil progress and for report writing

Research has been completed, tools identified according to need, and assessments purchased 

The option to consider a comprehensive assessment package has been researched 

SEN assessments such as for Dyslexia are offered 

Results are shared with children and families

All pupils are supported to work hard to get good results

All pupils receive at least one annual school report at the end of the school year and that a copy of this is kept on the child’s file.   
	Jennifer
	Cost of standardised assessments, £30 pa 
	Delivering assessments
	Assessment processes in place, now being improved 
All pupils assessed for qualifications routes

To discuss BOXALL training and implementation with staff

Curriculum tracked against stages of mastery, 

To reinstate ‘mentoring meetings’ for all pupils

To introduce SEN assessments when SENCO is qualified 

Motivational atmosphere at school linked to rewards

School reports in place    

FS assessment, to do when pupils in a good mood

	3. To continue to develop remote learning structures and alternative curriculum packs for pupils at home or off site, including online options


	* To continue to develop and maintain remote learning packs to use when needed 

* To file work prepared during ‘lockdown’ and to reuse for pupils working at home or off-site 

* To have curriculum packs for pupils on outreach for core subjects

* To continue to identify online learning options for pupils, particularly at KS4

* To keep robust records of remote learning offerings during COVID and beyond 
* To ensure that pupils on remote learning are offered PSHE and work that covers SMSC & British values as well as careers work 
	All staff
	August 2024 and ongoing
	Remote learning structures continue to be developed and maintain remote learning packs for use when needed

Alternative provision work is prepared and filed for future use

Curriculum packs are available for pupils on outreach for core subjects

Suitable on-line courses are available to pupils who are engaging in on-line learning programs

Robust records of remote learning are recorded and maintained 
Pupils on remote learning are offered PSHE and work that covers SMSC & British values as well as careers work 
	Jennifer and OFSTED
	Cost of resources and equipment and on-line training at £30 per course 
	On-line training
	Remote learning and off-site provision being reviewed
Remote learning is tracked and logged through behaviour records

SMSC & careers improving, need to roll out across both sites

	4. To continue to increase the subject offerings for KS2 pupils and to identify suitable qualifications for individual pupils. 


	* To identify subject offerings as requested by individual pupils at different levels.

* To appoint subject specialists to network within school and externally to share good practice and to enrich their curriculum delivery   

* To link subject offerings with suitable qualifications routes

* To research the practicality of subject offerings requested and to implement those identified.

* To develop PoS and purchase resources to deliver the new subject offerings

* For pupils to engage and achieve in new subjects

* To develop models for publishing information in accessible formats online 

* To develop a model for publishing qualifications online
	All staff


	By August 2024 for existing pupils, then reviewed as new pupils are admitted to the school
	New subjects are identified for pupils 

Subject specialists are appointer to network within school and externally to share good practice and to enrich their curriculum delivery   

Subjects are linked to qualifications routes

Staff research the practicalities of offering new subjects

PoS are written and delivered.

Pupils are engaging successfully in new subject programs

Models for curriculum and results are published online

Qualifications are published online 
	Jennifer and OFSTED
	Funding for qualifications
	Exams board training
	KS2 curriculum in place, to be reviewed by JC & NSW
White Rose in place

To purchase resources as needed

	5. To ensure that there are suitable English, maths & science curricula to deliver to pupils, using GCSE, FS and ASDAN awards.
	* To continue to develop the English, maths & science teachers to deliver the subject such as ‘White Rose’ scheme of work for science and maths 

* To identify suitable award schemes for science 

* To plan suitable programs of study for English, maths & science

* To timetable core subjects in the curriculum 

* To provide resources to develop the departments 

* To ensure that there is appropriate PPA time for staff who are preparing lessons
	Curriculum lead & staff
	August 2024, then ongoing
	The English, maths & science teachers continue to be developed to deliver the subject

White Rose SoW for science and maths are implemented and becoming embedded 

Suitable programs of study are in place for English

The timetable reflects core subjects in the curriculum 

The school provides resources to develop the departments 

There is appropriate PPA time for staff who are preparing lessons
	Jennifer
	Time-tabled time, Salary of  teacher


	Science CPD

Maths CPD
	 Curriculum in place, undergoing further improvement

Composite timetables in place

Pupils registered for online courses

Group teaching taking place 

	6. To continue to raise the standard of teaching and learning across the curriculum
	* To offer continuous CPD and training on pedagogy across the curriculum for all staff 

* To ensure that tutors understand the levels and ability of each pupil and are communicating at the correct level to facilitate their learning  

* To ensure that have the confidence to display skills, knowledge and values and to use strategies to ‘learn with the child’ when in less known territory

* To create opportunities for more group learning across the curriculum to develop pupil social skills & confidence

* All staff to be trained to recognize and work with pupils with SEND, (e.g. ASD & ADHD, etc.) including adapting the curriculum and levels according to the ability and interest of the child. 

* To use more variety in teaching methods such as ‘Teach boards’, ‘White boards’ etc.   
	School Heads, curriculum lead, all staff
	August 24, then ongoing
	The school offers continuous CPD and training on pedagogy across the curriculum for all staff 

It ensures that tutors understand the levels and ability of each pupil and are communicating at the correct level to facilitate their learning  

Staff ensure that have the confidence to display skills, knowledge and values and to use strategies to ‘learn with the child’ when in less known territory

Staff create opportunities for more group learning across the curriculum to develop pupil social skills & confidence

* All staff are trained to recognize and work with pupils with SEND, (e.g. ASD & ADHD, etc.) including adapting the curriculum and levels according to the ability and interest of the child.
More variety is used in teaching methods such as ‘Teach boards’, ‘White boards’ etc.
	Jennifer
	Funding for CPD
	Teaching & Learning
	CPD is ongoing, All staff trained in OFSTED expectations
HLTA appointed, motivated to improve, 

Group learning now in place across both sites

Staff to be trained in SEN
Technology now being introduced more in lessons, new technology been purchased for both sites

Projector used at Enderby for group lessons

	7. To review the SEND provision across the school
	* Policies and procedures are to be updated and reviewed regularly in line with new developments

* To support the SENCO to complete the L7 qualification

* SEND issues are to be discussed with the SLT each week in meetings 

* To maintain the EHCP trackers and to share with staff

* The SENCO to have training in Access arrangements for pupils doing exams 
* To support the SENCO to remain up to date with monitoring and maintaining EHCPs through annual reviews  

* To ensure that there is an Independent Education Plan for all children with EHCPs across the school that all staff are familiar with and are embedding.
	ELT

Neil Robinson
	September 2024, then ongoing
	Policies and procedures are  updated and reviewed regularly in line with new developments

The SENCO is supported to gain the qualification
SEND issues are discussed with the SLT each week in meetings 

The SENCO maintains the EHCP trackers and to shares with staff

The SENCO has training in Access arrangements for pupils doing exams
The SENCO is supported to remain up to date with monitoring and maintaining EHCPs through annual reviews.

There is an Independent Education Plan for all children with EHCPs across the school that all staff are familiar with and are embedding.  
	Jennifer
	Funding for training

Time
	SENCO L7

Inhouse SEN training

L2 SEN training


	 JC & NR to review SEN and update provision,
SENCO on track with qualification, for access, EHCPs mostly up to date

	8. To develop the careers service in the school and to maintain links for appropriate careers guidance for pupils in CHS schools.

 
	* to continue to develop the careers service in school  

* to continue to contract out the external careers advice to a suitable provider

* To arrange for all pupils to have suitable careers guidance sessions, including KS3 and outreach pupils.

* To ensure that outreach pupils complete careers workbooks and have the chance to visit various places of work and that discussions about linking curriculum work to future careers continues

* To invite in professionals and skilled workers to others to visit the school to talk about their career to the pupils

* To source work experience options suitable for pupils who are able to manage these, including pupils who are on outreach

 * To develop entrepreneurial options for pupils across the curriculum
	Nicola, Tamlyn, Nik and all staff
	August 2024 and ongoing. To be monitored in PEP meetings and mentoring meetings
	The careers service in school  continues to develop

The external careers advisor visits the school and talks to all pupils in yr 9 and above

All pupils have suitable careers guidance sessions, including KS3 and outreach pupils.

Outreach pupils complete careers workbooks and have the chance to visit various places of work and that discussions about linking curriculum work to future careers continues

The school invites in professionals and skilled workers to others to visit the school to talk about their career to the pupils

The school sources work experience options suitable for pupils who are able to manage these, including pupils who are on outreach

 The school develops entrepreneurial options for pupils across the curriculum
	Jennifer and External providers
	Funding for careers guidance providers
	Training in careers guidance
	Careers service improved at Enderby,
Pupils on ‘employability’ routes

Careers Open day held at Clovelly in November

Careers improving at Clovelly, still needs development

Curriculum Lead to contact LEBC for support 

	9. To continue to develop the Forest School provision off-site and at the school 
	* To develop the ‘Forest School’ coordinator and staff

* To train staff

* To develop a Forest School curriculum

* To identify venues for forest school activities

* To successfully take children on Forest School activities for enrichment and development
	Ashley
	August 2024 then ongoing
	The ‘Forest School’ coordinator and staff are developed
Staff are offered further training

The school develops a Forest School curriculum

It identifies venues for forest school activities

Staff successfully take children on Forest School activities for enrichment and development
	Jennifer
	Cost of training

Cost of setting up course

Travel costs
	Forest school training
	Woods sourced and in place since November.
Forest school tutor in place, 

Pupils benefiting from outdoors education

AQA UA SoW in place

	10. To continue to source external provision to accommodate the additional needs of pupils where necessary
	* To identify pupils with additional needs, e.g. G&T, BSL,

* To source suitable provision to cater for those needs 

* To enroll the pupil with support if necessary

* To timetable the pupil to attend regularly

* To continue to use external sites for extra activities such as Boxercise and Alpacas
	All Staff
	August 2024, then ongoing as needed
	The school identifies pupils with additional needs, e.g. G&T, BSL,

It sources suitable provision to cater for those needs 

The school enrolls the pupil with support if necessary

It timetables the pupil to attend regularly

The school continues to use external sites for extra activities
	Jennifer
	Cost of fees
	
	Cabin at woods available
Pupils using Birdland, Woods, gaming lounge, swimming, gym,

Good provision offered 

	11. To continue to raise the standard of reading across the school
	* Leaders to continue to prioritize the teaching of reading

* They have introduced a phonics-based scheme to help weak readers and purchased a SEN reading scheme

* To assess the reading age of the children

* To actively promote a love of reading among pupils

* To implement and track the progress of the phonics program to monitor pupil progress

* To establish a higher level phonics program for pupils moving on 

* To ensure staff teaching literacy all know how to use the phonics program 

* To purchase a SEN reading scheme for beginners

* To purchase a higher level reading scheme for pupils making progress

* To implement reading strategies for weaker readers

* To introduce a 10mins a day reading system for all pupils

* To ensure the reading scheme is in place and staff are trained to deliver and assess it

* To keep ‘reading racetrack’ in place 

* Pupils have reading timetabled for the end of each day.

* Pupils will be encouraged to read widely and to become confident, enthusiastic readers who understand the importance of reading to achieving well
	Staff
	September 24, then ongoing
	Leaders have prioritized the teaching of reading  

Leaders have introduced a phonics-based scheme to help weak readers and purchased a SEN reading scheme

The reading age of the children are assessed

Tutors actively promote a love of reading among pupils

They implement and track the progress of the phonics program to monitor pupil progress

The school has established a higher level phonics program for pupils moving on

The school ensures that staff teaching literacy all know how to use the phonics program 

The school has purchased a higher level reading scheme for pupils making progress

Reading strategies for weaker readers are implemented 

All pupils are reading for 10 mins a day

The reading scheme is in place and staff are trained to deliver and assess it

‘Reading racetrack’ is in place

Pupils read at the end of each day

Pupils are encouraged to read widely and to become confident, enthusiastic readers who understand the importance of reading to achieving well
	Jennifer
	Cost of rewards
	-
	Books purchased
Reading timetabled for pupils

Staff on board to improve reading across the curriculum

Write away in place

White Rose in place

Phonics scheme in place

SEN Reading Comprehension scheme in place

 

	12. To continue to ensure that SMSC and British values are embedded across the curriculum
	* To train staff in SMSC

* To ensure that SMSC and British values are embedded across the curriculum

* To continue to hold theme days across the year which promote SMSC and British Values

* To continue to take pupils on high quality school trips to promote their SMSC awareness   

* To ensure that SMSC practice is evidenced

* To assess the impact of SMSC on the progress of pupils
	Staff
	September 24, then ongoing
	Staff are trained in SMSC

SMSC and British values are embedded across the curriculum

SMSC practice is evidenced 

The school continues to hold theme days across the year which promote SMSC and British Values

Staff continue to take pupils on high quality school trips to promote their SMSC awareness   

Staff ensure that SMSC practice is evidenced

The impact of SMSC on the progress of pupils is assessed across the school
	Jennifer
	Cost of arranging functions
	SMSC
	SMSC in place on both sites, evidencing being improved, still to continue to improve, especially at Enderby
To develop structures to assess the impact of SMSC using behaviour logs, observations, etc. 

	13. To continue to develop the curriculum for KS5 pupils
	* To offer AQA UAs and ASDAN paths to Independence for KS5

* To develop further appropriate curriculum for KS5 

* To offer highly structured independence plans for all senior pupils at the school 
	All staff
	August 2024, then ongoing
	The school offers AQA UAs and ASDAN Independence plan

Other curriculum paths are developed 

Highly structured independence plans are offered for all senior pupils at the school
	Jennifer
	Cost of ASDAN resources
	ASDAN training
	KS 5 pupils on Independence & employability programs, generally good 


	14. To ensure that all work is evidenced to ensure that good work is available for verification 
	* To ensure that SOW are available in hard copy and online.

* To ensure that pupil work is evidenced as well as tutor comments and feedback

* To ensure that assessments are completed termly or six monthly and that results are recorded and available for checking 
* To ensure that the ‘good practice’ book is up to date

* To ensure that work done by secondary role officers is evidenced

* To ensure that all photographs demonstrating evidence of work completed are sent to the admin team and deleted from phones

* To ensure that graphs for analysing performance are maintained and monitored by the SLT. 

* To ensure that all good practice is evidenced across the school.
	Curriculum lead

All staff
	August 24, then ongoing
	SOW are available in hard copy and online.

Pupil work is evidenced as well as tutor comments and feedback

Assessments are completed termly or six monthly and that results are recorded and available for checking 

The ‘good practice’ book is up to date

Work done by secondary role officers is evidenced

All photographs demonstrating evidence of work completed are sent to the admin team and deleted from phones

Graphs for analysing performance are maintained and monitored by the SLT. 

All good practice is evidenced across the school.
	Jennifer
	Funding for events, time for school to record evidence 
	               -
	All SoW are available online and in hard copy. Staff members are liaising regarding work planned &  completed 
To implement a ‘good practice book’ at Enderby

JC to undertake QA with all SLT to analyse performance & good practice

JC to undertake lesson observations with all staff this term


3. The welfare, health and safety of the pupils
	Objectives
	Procedures/Process
	Action by:
	Time

Deadlines
	Success Indicator
	Monitored by:
	Resources needed
	Training needed
	Completion date

	1. To continue to ensure that safeguarding, fire, first aid, H&S Safer food and medication training for all staff is up to date and that H&S checks are standardized across sites

	 * To ensure that policies are implemented and relevant
* To use Peninsular H&S services to monitor H&S across the company

* To appoint staff members to take on secondary duties in H&S 

* To ensure that regular training is undertaken by all staff

* To ensure that staff implement training into daily practice for the safety of children

* To ensure that all H&S, including fire checks and vehicle checks are completed on time and are up-to-date


	Tamlyn, Karen, Heather, and all staff 


	August 2024 and ongoing. To be monitored through CPD 

	Policies are implemented and relevant

Peninsular H&S officer is monitoring H&S and supporting the company
Staff are taking on secondary duties in H&S and carrying out these efficiently

Staff are trained regularly and implement training into daily practice 
All H&S, including fire checks and vehicle checks are completed on time and are up-to-date


	Jennifer 


	Time to review policies and time for training – within allocated hours 
	Safeguarding, H&S,
Fire training

First Aid training MCB training and Medication training
	Safeguarding training up-to-date, new staff to training on KCSIE over next 3 weeks
H&S audit completed by Peninsula

Random fire  inspection to take place by Leics this month

H&S officers in school up-to-date with checks

New medication officers appointed

	2. To ensure that the school complies with food hygiene regulations 
	* To have a ‘food hygiene officer’ who is trained to level 3

* To ensure that the school follows ‘Food hygiene’ guidance at all times

* All staff to be trained to level 1 ‘food hygiene’.
	All staff
	August 24, then ongoing
	The school has a food hygiene officer who is trained to level 3 

Food hygiene guidance is followed.

All staff are trained to level 1 ‘food hygiene’.
	Jennifer
	Cost of training
	Food hygiene
	All staff trained in ‘food hygiene’
‘Safer Food’ docs updated

Food tech tutor appointed



	3. To continue to monitor behaviours using the online systems and to analyse these to ensure that pupils behaviours are improving
	* To maintain online behaviour logs and CPOMs records of pupils behaviours on a daily basis
* To report high level concerns directly to senior staff

* To ensure that pupils and staff are familiar with the red/orange/green behaviour codes.

* For pupils to continue to receive rewards, (tokens) each week for positive behaivours

* For senior leaders to analyse behaviour logs on a half-termly basis using the tracking graphs and logs and to take remedial action if behaviors are not improving, such as incentives, contracts, work with parents, multiagency intervention.  
* Risk assessments and individual behaviour plans are to be linked.    
	All staff
	August 2024, then ongoing
	The school maintains online behaviour logs and CPOMs records of pupils behaviours on a daily basis

Staff report high level concerns directly to senior staff

Pupils and staff are familiar with the red/orange/green behaviour codes.

Pupils continue to receive rewards, (tokens) each week for positive behaivours

Senior leaders analyse behaviour logs on a half-termly basis using the tracking graphs and logs and to take remedial action if behaviors are not improving, such as incentives, contracts, work with parents, multiagency intervention.

Risk assessments and individual behaviour plans are linked.
	Jennifer
	Time to train staff on behaviour management
Time to upload documents and peruse them
	CPOMS, Behaviour Logs training
	CPOMs in place and going well
Behaviour logs being reviewed and reinstating

New staff member appointed to oversee Behavior and RA

RA are up to date and signed by staff regularly

Behaviour logs to continue to be reviewed by SLT half termly

	4. To continue to ensure that staff members learn to manage challenging behavior incorporating the models of therapeutic working adopted by the organisation 
	* To continue to hold high expectations for pupil behaviour

* To continue to use therapeutic models of working

* To ensure that all staff are trained in the therapeutic models

* For all staff to hold boundaries, even little boundaries as these all build up to patterns of behaviours and to embed positive behaviours

* To work together with children to learn tolerance and acceptance and to do reparation with others

* To work with pupils to discourage ‘isolating behaviours’ and to encourage socialization with all pupils and improve self-confidence

* For staff to recognize the concept of promoting a sense of ‘belonging’ for all staff and pupils to improve harmony and wellbeing  

* To raise awareness of Clovelly history and the role each person has had to play in this, including offering a timeline

* To use positive behaviour management to encourage pupils to work towards managing their behavior positively, even using small steps at first

* For all staff to continue to have behaviour management training, CPD and Reflective practice to support behaviour management 

* To support staff through training and supervision to develop confidence and ‘presence’ when dealing with challenging behaviour

* To have risk assessments in place with targets for managing behavior

* To support children to develop resilience
	All staff
	August 2024, constantly under review
	Staff continue to hold high expectations for pupil behaviour

Staff continue to use therapeutic models of working

All staff are trained in the therapeutic models

Staff hold boundaries, even little boundaries as these all build up to patterns of behaviours and to embed positive behaviours

Staff work together with children to learn tolerance and acceptance and to do reparation with others

Staff work with pupils to discourage ‘isolating behaviours’ and to encourage socialization with all pupils and improve self-confidence

Staff recognize the concept of promoting a sense of ‘belonging’ for all staff and pupils to improve harmony and wellbeing  

The school raises awareness of Clovelly history and the role each person has had to play in this, including offering a timeline

Staff use positive behaviour management to encourage pupils to work towards managing their behavior positively, even using small steps at first

All staff to continue to have behaviour management 
training, CPD and Reflective practice to support behaviour management 

Leaders support staff through training and supervision to develop confidence and ‘presence’ when dealing with challenging behaviour

The school has risk assessments in place with targets for managing behavior

Children are support to develop resilience
	Jennifer
	Time for Behaviour Management Training – within allocated hours
	Behavior Management Training
	Staff management of behaviour is improving across both sites
Expectations for pupil behaviour have increased

Pupils becoming more tolerant

Staff training is ongoing
Reflective Practice ongoing & recorded, staff becoming more reflective and contributing more

Staff are contributing to RA

	5. To encourage pupils to integrate with the wider community
	* To support pupils to join extracurricular clubs 
* To encourage social skill development

* To hold staff/pupil team games

* To celebrate extracurricular achievements

* To encourage volunteering and work experience  

* To encourage pupils to integrate in the community such as visiting ‘food banks’ etc.
	All staff 
	August 24, then ongoing
	Staff support pupils to join extracurricular clubs 

Staff encourage social skill development

The school holds staff/pupil team games

Staff celebrate extracurricular achievements

Staff encourage volunteering and work experience  

All staff encourage pupils to integrate in the community such as visiting ‘food banks’ etc.
	Jennifer
	Cost of extracurricular activities and transport
	
	Typing club in place at Enderby
To further develop the use of clubs across the school

To further develop integration in to the community  

	6. To support the anti-bullying officer and to monitor bullying as well as peer-on-peer sexual abuse at school 
	* To support the anti-bullying officer

* To have a team to support the anti-bullying officer

* To ensure that the team have appropriate training

* To ensure that incident logs are recorded online and analysed for trends such as discriminatory bullying and peer-on-peer abuse

* To reduce the incidents of on-line bullying outside of school

* To undertake research to monitor improvements in behaviour 
	Tara, All staff,  
	August 2024, then ongoing
	* An anti-bullying officer is appointed

* A team is appointed to support the anti-bullying officer

* The team have appropriate training

* Incident logs are recorded online and analysed for trends such as discriminatory bullying and peer-on-peer abuse

Incidents of on-line bullying outside of school reduce

* Research is undertaken to monitor improvements in behaviour
	Jennifer
	Cost of time for meetings & training for staff
	Behaviour management

Bullying

Sex & relationship 

Peer-on-peer abuse
	Anti-bullying officer trained & in place

Policies & procedures in place. 
Recorded in Behaviour logs and CPOMs

SLT to monitor behaviour logs half termly

	7. To continue to develop structures for writing and monitoring Risk Assessments for the environment and for individuals
	* For all staff to undergo Risk Assessment training

* Risk Assessments are to be undertaken for the environment

* Risk Assessments are undertaken for individual children

* Staff members contribute to and sign the Ras across both sites
* To ensure risk assessments are signed of and renewed within date

* Risk assessments are to be linked to behaviour plans   
	All staff
	August 2024 and on-going
	Staff members are trained to write risk assessments

Risk Assessments are undertaken for the environment

Risk assessments are written and available for staff and all stakeholders

All staff are monitoring and annotating RA daily on both sites
Risk assessments are signed off and are within date

Risk assessments are linked to behaviour plans  
	Jennifer, 
	Time for writing, monitoring and training – within the job role
	Managing risk
	Risk Assessments in place and up-to-date

JC to teach SLT to take over RA writing & monitoring
RA linked to behaviour plans

	8. To focus on the well-being of staff and children and to discuss in staff meetings and reflective practice 


	* To support the well-being officer

* To discuss children in staff meetings to promote understanding of difficulties of pupils

* To adapt classroom management strategies to promote well-being and learning opportunities for pupils 

* To focus on healthy eating with all staff and pupils and to encourage pupils to try different foods including cultural options

* To promote healthy eating through food tech lessons and reduce ‘sweet’ options 

* To make pupils aware of health implications of poor eating such as ‘obesity’ and to do theory to teach

* To encourage pupils to contribute to menu planning to support healthy eating and budgeting 

* To encourage outdoor education and exercise for good health and embed positive lifestyle choices

* To embraced ‘values’ education and to promote awareness of positive values across the school 

To support pupils to spend treat money wisely and to learn the benefits of ‘saving’ in preparation for independence and avoiding financial exploitation
	School Heads, Neil, and all staff
	August 2024 and monthly in staff meetings 
	The well-being officer is supported in the role

Staff discuss children in staff meetings to promote understanding of difficulties of pupils

Staff adapt classroom management strategies to promote well-being and learning opportunities for pupils 

Staff focus on healthy eating with all staff and pupils and to encourage pupils to try different foods including cultural options

The school promotes healthy eating through food tech lessons and reduce ‘sweet’ options 

Pupils are aware of health implications of poor eating such as ‘obesity’ and to do theory to teach

* To encourage pupils to contribute to menu planning to support healthy eating and budgeting 

* To encourage outdoor education and exercise for good health and embed positive lifestyle choices

* To embraced ‘values’ education and to promote awareness of positive values across the school 

To support pupils to spend treat money wisely and to learn the benefits of ‘saving’ in preparation for independence and avoiding financial exploitation
	Jennifer
	Time for meetings, included in working hours
	Modelling of Reflective Practice
	Well-being officer in place
PSHE lessons in place following structured SoW

Counselling sessions in place 

Healthy eating, healthy lifestyles, values covered in PSHE & counselling + independence & employability SoW

 

	9. To focus online safety for children
	* For staff to be trained on online safety

* For staff to understand ‘filtering and monitoring’ procedures

For the DSL to monitor CPoms reports and to deal with online safety concerns of children
	DSL, School Heads, Neil
	August 2024, then at least  annually
	Staff are trained on online safety

* Staff understand ‘filtering and monitoring’ procedures

The DSL to monitor CPoms reports and to deal with online safety concerns of children
	Jennifer
	Time for meetings


	‘Filtering and Monitoring’

‘Online safety’
	Ongoing
Staff trained

Covered in PSHE & counselling

	10. To appoint a new Behaviour Manager at Enderby to support staff with challenging behaviour 
	* To identify a suitable behaviour manager for Enderby

* To train the manager in Clovelly procedures and processes

* To offer retraining for all staff

* For all staff to hold boundaries at Enderby
	Jennifer, 

All staff
	August 2024, then ongoing
	A suitable behaviour manager is appointed 

The manager is trained in Clovelly procedures and processes

All staff are offered retraining 

Staff hold boundaries on both sites


	Jennifer
	Time for training

Costs of appointing staff
	Behaviour management training
	SLT in place 
JC developing new managers

Enderby behaviour much improved

	11. To revise provision for the therapy service within the organization for the well-being and support for children and staff
	* To continue to meet half termly with therapists to monitor provision 

* To continue to work with the therapists
* For therapists to offer staff training

* To further develop structures for handover of information related to the well-being of children 

* To further develop the therapy service to include contributions to management, children and staff 

* To consider provision for pupils who are on remote education or at Enderby

* Targets to be set by therapists - shared and promoted by all staff
	School Head, therapists
	September 2024
	Leaders continue to meet half termly with therapists to monitor provision 

Therapist works well with pupils

Staff are trained in ‘trauma’, ‘DDP’, ‘Zones of regulation’ and ‘PDA’

Handovers are being done without breaching confidentiality

The therapists are contributing to management of the organization

Leaders consider provision for pupils who are on remote education or at Enderby

Targets set by therapists are shared and promoted by all staff
	Jennifer
	Time for meetings, and handovers 
	
	JC meeting with therapists half termly, to continue with including of SLT & counsellor

	12. To continue to increase the capacity of all staff to work therapeutically with children across the school 


	* For staff members to be identified to undertake play therapy, nurture therapy, woodland therapy and to apply it to forest schools work 

* For staff members to identify areas to specialize in using therapeutic approaches, and to undertake training and to work therapeutically with the children such as those using ‘lego therapy, yoga, drawing & talking therapy, play therapy, art therapy, etc.

* For the school to provide relevant resources for these therapies

* To do reparation work with pupils across the school and encourage pupils to consider, ‘What is my 50%?’ 
	All staff
	August 2024, then ongoing
	Staff members are identified to undertake play therapy, nurture therapy, woodland therapy and to apply it to forest schools work 

Staff members identify areas to specialize in using therapeutic approaches, and to undertake training and to work therapeutically with the children such as those using ‘lego therapy, yoga, drawing & talking therapy, play therapy, art therapy, etc.

The school provides relevant resources for these therapies

Reparation work is done across the school including taking responsibility for own actions


	Jennifer
	Funding for training and resources
	
	DDP & PACE training ongoing
Staff being trained in play therapy, woods, etc.

	13. To reinstate the school councils on each site to increase and formalize student voice
	* One staff member to take a lead for student councils on each site 

* Pupils to be asked to volunteer for student council on school sites.

* Students to be encouraged to participate and bring agenda items and requested to student council meetings

* These are to be brought to SIP and discussed by the ELT  
	All staff
	August 2024, then ongoing
	* One staff member takes a lead for student councils on each site 

* Pupils are asked to volunteer for student council on school sites.

* Students are encouraged to participate and bring agenda items and requested to student council meetings

* These are brought to SIP and discussed by the ELT  
	Jennifer
	Within timetabled time
	
	School meetings in place at Enderby, to be revived in Clovelly

Pupils to be encouraged to contribute 

	14. To encourage pupils who cycle to do their cycling proficiency tests.   


	* To service school bikes and helmets

* to identify pupils who cycle as needing to go on the cycling proficiency course

* To send pupils on the course as required


	Jennifer and home managers
	September 2024 and ongoing as new referrals join. To be monitored at ‘team mtgs’
	Equipment is services and maintained

Pupils are identified as needing to go on the cycling proficiency course

Pupils pass the course and are safer on the roads
	Jennifer
	Funding for the course
	Cycling proficiency

Road safety courses
	Ongoing

	15. To ensure all pupils are or are working towards becoming competent swimmers
	* To take pupils swimming at local sports centers

* To encourage pupils to improve their swimming skills
	All staff
	September 2024 and ongoing as required
	Pupils are attending regular swimming lessons

Pupils are improving their swimming competence
	Jennifer
	Funding for swimming sessions and lessons
	Swimming proficiency badges
	In place,

Pupils swimming regularly, 

Non-swimmer sent for lessons to learn from November 

	16. To continue to ensure that school attendance is monitored more strictly and the admin officer reports attendance to local authorities daily
	* To keep tighter records of pupil attendance 

* To report online attendance daily

* To meet with parents/carers to improve pupil attendance

To reward and encourage pupils to attend more regularly

* To identify pupils whose attendance is a cause for concern using the ‘frequent attenders’ and ‘infrequent attenders’ model and to ensure that targets are in place for improving attendance  

* To record attendance on a spread sheet to facilitate analysis of attendance using codes (reasons) for challenging attendance using government designated codes

* To follow up on action plans

* For attendance to improve
	All staff
	August 2024, then ongoing
	Tight records of pupil attendance are kept

Attendance is reported daily to LAs

Parents/carers are involved in cases were attendance is poor

Pupils are rewarded for good attendance 

Pupils whose attendance is a cause for concern are identified

‘Action Plans’ are drawn up for those pupils whose attendance is cause for concern

The school draws up ‘Action Plans’ for those pupils whose attendance is cause for concern, (Infrequent attenders)

It records attendance on a spread sheet to facilitate analysis of attendance using codes (reasons) for challenging attendance

Staff follow up on action plans

Attendance to improves
	Jennifer
	Rewards for attendance £5 per term per child
	-
	Admission & attendance registered in place online and being monitored 

 Behaviour manager to take over attendance monitoring
Action plans ti be put in place to improve attendance

	17. To continue to promote equality and diversity across the school
	* To update policies to reflect equality & diversity & inclusion

* To appoint a diverse staff team

* To appoint a diversity officer

* To implement the ‘Equalities’ action plan’

* To have more theme days, including equality and diversity, e.g. anti-bulllying, windrush, Pride, Black History month, EID

* To embed equality principles across the school 

* To take children on trips to religious buildings, places of worship & events, etc.

* To educate children on different cultures & religions and to encourage them to have tolerance for diversity

* To celebrate a variety of cultural & religious events

* To teach children about protected characteristics and their rights in relation to this 

* To encourage children to have a voice for equality and diversity

* To create an evidence base of good practice
	All staff
	August 2024, then ongoing
	Policies are updated to reflect equality & diversity & inclusion

A diverse staff team is appointed

A diversity officer is appointed

The school implements the ‘Equalities’ action plan’

The school has more theme days, including equality and diversity, e.g. anti-bulllying, windrush, Pride, Black History month, EID

The school embeds equality principles across the school 

Staff take children on trips to religious buildings, places of worship & events, etc.

Children are educated on different cultures & religions and to encourage them to have tolerance for diversity

The school celebrates a variety of cultural & religious events

Children are taught about protected characteristics and their rights in relation to this 

Children to have a voice for equality and diversity

Evidence is displayed
	Jennifer
	Cost of Equality and diversity training


	Equality & diversity training
	Equalities officer in place

Regular meetings taking place with JC

Evidence folder is good, needs to roll out more to Enderby

Cross curricular development with SMCE & PSHE  

 

	18. To encourage all staff and children to support Environmental agendas
	* To continue to promote sustainable energy sources and to try to save energy within the school

* For children to have an eco-club to protect and develop the school site

* To recycle more efficiently

* To embed environmental protection agendas across the school 
	All staff
	August 2024, then ongoing
	Sustainable energy sources are promoted to try to save energy within the school

Children have an eco-club to protect and develop the school site

Everyone recycles more efficiently

Environmental protection agendas are embedded across the school
	Jennifer
	Timetabled within allocated hours
	-
	Environmental officer left, needs replacing, in line with redevelopment of site

	19. To source funding for a Defibrillator outside the property for use by Merrylees residents if necessary
	* To source funding for a defibrillator in the village

* For the defibrillator to be installed outside Clovelly

* For staff to be trained to use it


	All staff – Karen to co-ordinate
	September 2004
	Funding for a defibrillator in the village is sourced

* The defibrillator is installed outside Clovelly

* Staff are trained to use it


	Jennifer
	Cost of defibrillator
	Training to use defibrillator
	Ongoing


4. The suitability of the premises and accommodation
	Objectives
	Procedures/Process
	Action by:
	Time

Deadlines
	Success Indicator
	Monitored by:
	Resources needed
	Training needed
	Completion date

	1. To move all the cabins at Clovelly site to higher ground to reduce the risk of flooding
	* To obtain planning permission for the re-sited cabins

* To begin a phased move of the cabins to the new site according to the ‘action plan’
* To complete one move at a time so that all cabins, except one, remain in use until completion

* To ensure that electrical installation is completed as each cabin is re-sited.  

* To move pupils and staff into the newly re-sited cabins and to settle them in 
	Barry
	By December 2024
	Planning permission for the re-sited cabins is agreed

A phased move of the cabins to the new site is completed according to the ‘action plan’

One move is done at a time so that all cabins, except one, remain in use until completion

Electrical installation is completed as each cabin is re-sited.  

Pupils and staff move into the newly re-sited cabins and settle in them 
	Jennifer
	To ensure there is a budget to cover the cost of moving the buildings, £10,000.00 
	-
	5 cabins moved, last one being dismantled, ready for removal – scheduled for Easter
New cabins electrified and in use

	2. To convert the garage to a new meetings room at Clovelly
	* To gain Planning permission 

* To install Doors and windows 

* To ensure the room is insulated and clad

* To complete New flooring 

* To Furnish
	Maintenance team
	September 24
	* Planning permission is gained

* Doors and windows are installed

* The room is insulated and clad

* New flooring is completed

* Furniture is moved in
	Jennifer
	£3000
	
	Conversion completed and in use

	3. To widen the driveway according to planning directive
	* TO gain planning permission
* TO get a quote for widening the drive

* To have the work done
	External contractors
	October 24
	* Planning permission is gained
* Quotes are obtained for the work

* The driveway is widened
	Jennifer
	Cost of quote

Cost for job, £3000
	
	Driveway completed and in use

	4. To repaint and refresh all cabins at Clovelly
	* To prepare and repaint all cabins at Clovelly

* To repair and repaint areas of need at Enderby

* To paint a mural demonstrating the history of Clovelly  
	Maintenance staff
	August 24, then ongoing 
	Staff prepare and repaint all cabins at Clovelly

Staff repair and repaint areas of need at Enderby

The school pupils paint a mural demonstrating the history of Clovelly  
	Jennifer
	Cost of paint
	
	Repainting started

	5. To purchase and install garden furniture and equipment to maintain and improve the grounds at both school sites 
	* To purchase suitable furniture for the school

* To purchase suitable resources for the school garden including furniture, vegetable garden materials, leisure furniture such as swings and decorative furniture
	Jennifer
	September 2024
	* The furniture is obtained and is in place in the school

* Resources are purchased and in place for registration

The garden is improved


	Jennifer
	Cost of furniture and resources, £300
	-
	Ongoing

	6. To continue to maintain the garden in line with the enhanced curriculum needs of the school 
	* For the ‘Eco Officer’ to take charge of the garden

 * To continue to develop areas of the garden for recreational use

* To keep the garden as low maintenance as possible
	Jennifer and all staff
	August 2024, then ongoing
	The Eco Officer has taken charge of the garden

Physical recreation areas are identified and equipment is in place

The children are using the low maintenance garden for recreation
	Jennifer
	Cost of equipment
	-
	Ongoing, old bases being developed as sensory gardens

	7. To develop the garden for growing vegetables for school use 
	* To clear the beds in the garden

* To plant suitable vegetable plants

* To water and care for plants during growth

* To use the vegetables for healthy school meals 
	All staff
	August 2024, then ongoing
	* Beds in the garden are cleared

* Suitable vegetable plants are planted

* Plants are watered and cared for during growth

* Vegetables are used for healthy school meals
	Jennifer
	Cost of vegetable seedlings

Time for ‘land studies’
	
	Vegetables to be grown in sensory areas 

	8. To identify a suitable site for forest school activities – to develop a program for suitable children to access

 
	* To train staff in forest school activities and therapy

* To develop a suitable program of study

* To take pupils regularly for forest school activities  
	All staff
	Ongoing
	Staff are trained in forest school activities/therapy

PoS have been written for forest schools

Pupils are timetables and engaging in forest school activities
	Jennifer
	Cost of training

Cost of use of forest and

resources
	
	Forest school site leased and in place

	9. To continue to make connections with external provisions for use by the pupils for sport and recreation activities
	* To identify suitable sports venues for use by the pupils

* To plan and coordinate a sports day

* To identify suitable outdoor activities venues for use by the pupils

* To identify venues for off-site activities for pupils

* To ensure risk assessments are in place for the above
	All staff 
	Ongoing
	Sport venues are in use by pupils

The school holds a Sports day

Outdoor activities venues are identified and in use

Pupils are attending suitable off-site activities

Risk assessments are in place for all activities 
	Jennifer
	Cost of hire of venues

Cost of transport


	-
	Sports tutors employed by the company
Additional swimming lessons sourced

Multipurpose hall leased weekly for group PE

	10. To further make links with FE colleges off-site for pupils to access enhanced curriculum offerings
	 * To source links for suitable extra-curricular activities for pupils

* Some pupils are accessing part-time college courses such as VESA, and are engaging in the education offered 
	All staff 
	Ongoing
	Links are sourced and lists are constantly updated

Pupils are accessing part-time college courses
	Jennifer
	Cost of courses
	-
	Some work done, being developed further 

	11. To improve parking situation at CHS
	* To improve staff parking at CHS to get more vehicles off the road 
	All staff
	Ongoing
	Staff are parking vehicles sensible off the road
	Jennifer
	
	
	Parking improved by driveway changes 


5. The quality of information for parents and other partners
	Objectives
	Procedures/Process
	Action by:
	Time

Deadlines
	Success Indicator
	Monitored by:
	Resources needed
	Training needed
	Completion date

	1. To continue to develop and maintain the website for access by relevant stakeholders in line with OFSTED requirement 
	*  To update relevant information onto the website

* To have more phots available for website


	Tamlyn
	August 2024
	* Website is registered

* Layout of the website is established 

* Information is being uploaded as necessary

Photos are going on the website
	Jennifer
	Funding for website

Time to develop 
	ICT training
	In place
To review website and audit

	2. To update the School Prospectus for the school and make it available for relevant stakeholders 
	* To update the school prospectus

* To include the school vision statement, curriculum options and exams results 

* To meet the requirements expected by OFSTED
* To publish the documents in hard copy and on-line
	Jennifer and Tamlyn
	August 2024
	Prospectus is written

Vision statement is written and curriculum and results are published
Both documents are available in hard copy and on-line
	Jennifer
	Time to develop 

Cost of printing
	-
	To update prospectus

	3. To continue to maintain a safe internet provision for the storage of sensitive documents as well as curriculum materials


	* To set up an internet cloud for the safe storage of sensitive materials using the new systems
* To set up internet storage systems for the storage of curriculum materials for pupils to access

* All staff to do GDPR training
	All staff
	Ongoing
	Systems are in place and documents are stored securely

Systems are is in place and curriculum materials are accessed by pupils as necessary

Staff are GDPR trained
	Tamlyn
	Cost of provision
	-
	Staff trained
Documents stored securely

GDPR regs in place

	4. For the parent/carers to liaise with education staff weekly 


	* To support the ‘family liaison officer’ to communicate with families 

*The ‘family lisiaon officer’ to cascade information to staff and to get daily updates about the pupils
* This information is shared via ‘Dojo’
* The home manager and parents attend meetings where pupils are discussed with regards to understanding and managing behavior

* The Principal to send out a newsletter half termly to communicate with parents/carers
	School Heads, Key workers  
	August 2024 and ongoing, Recorded and reviewed weekly and monthly
	A ‘family liaison officer’ is being supported
Daily and weekly communication takes place between the parents/carers and the school

Information is shared on ‘Dojo’
Meetings take place where needed to discuss pupils and plan more effective intervention
The Principal sends out a newsletter half termly to communicate with parents/carers  
	Jennifer
	Time for meetings and phone calls – cost of phone 
	-
	 New family liaison officers appointed
Weekly contact in place

	5. For the ELT and relevant staff members to attend care team, PEPs and other relevant meetings to plan high quality provision and interventions for children.
	* Class teachers are attending meetings concerning their pupils and are recording and reporting back information to the team

* For information to be used to plan intervention and provision for the children

 
	All staff
	August 2024 and ongoing, PEP and termly mentoring meetings  
	Teachers are attending and reporting back from meetings
Information is being used to plan intervention and provision for the children with beneficial results
	Jennifer
	Time for meetings and planning – within allocated hours
	-
	SENCO currently doing
Site Heads to be included 

	6. To continue to implement structures for recording and report writing at school and improve as necessary

	* To discuss with the team how to develop suitable report writing structures
* To train staff to write reports

* To include progress 8, mastery of learning framework reports and standardized assessment results in reports

* To include attendance data in report writing
* To ensure that reports are written for day scholars in July each year
	Jennifer and staff
	August 2024 and ongoing. To be reviewed at LAC reviews
	Report formats discussed and are implemented, reviewed and changes are made as necessary
Staff are trained to write reports

Progress 8 reports and attendance data is included in reports

Reports are received 1x a year and are well received by stakeholders
	Jennifer
Managers
	Time 


	-
	Ongoing
To update training for staff

	7. To continue to hold regular mentoring meetings with pupils/parent/carers, key workers/home managers to review progress and expectations.
	* To review key workers & roles

* To hold termly mentoring meetings with pupils and key workers to discuss pupil progress and expectations with pupils

* To set targets for pupil progress and expectations 
	Curriculum lead & all staff with key workers
	August 2024 and half termly
	Key workers/roles are reviewed

Termly mentoring meetings are held regularly and pupil progress is discussed

Pupils are aware of their progress and targets and are raising their own standards
	Jennifer and managers
	Time for meetings
	Training in Assertive mentoring for staff
	To reinstate mentoring meetings with key workers included

	8. To continue to invite professionals to join Reflective practice meetings to discuss particular children
	* Professionals are invited to visit or join online meetings for reflective practice about children

* Information is shared with all teams across CHS 
	All staff


	Ongoing 
	Professionals join reflective practice meetings

Information is shared for the benefit of the children
	Jennifer
	Time for meetings – within allocated hours
	-
	To invite therapists to join at least once a half term

	9. To continue to have a structured program of Open days and occasions for parents/carers and other stakeholders to attend 
	* To plan a program of activities 

* To invite Parents/carers and other stakeholders to visit and view the pupil’s achievements
	SLT and all staff
	Ongoing
	* A program of activities is planned

* Parents/carers and other stakeholders are visiting and viewing the pupil’s achievements
	Jennifer 
	Time to arrange, cost of activities
	Training in RA
	Going well, ongoing

	10. To continue to forge links with neighbours and the local community, to promote the school
	* To invite neighbours to charity events at the school

* To attend WI crafts meetings in the village

* To invite the neighbours to open days 
	All staff
	August 2024, then ongoing
	Neighbours attend charity events at the school

Children attend WI event in the village

Neighbours attend open days
	Jennifer 
	Time to arrange and costs of printing invites and refreshments
	-
	Ongoing

Can be developed further

	11. To support the tutor to continue to write and publish the Blog on the website 
	* To support the tutor to continue to write the Blog

* To review and publish the Blog on- line

* To encourage others to contribute as well
	All staff
	Ongoing
	The tutor is supported to continue to write the Blog

Admin staff review and publish the Blog on- line

Staff are encouraged to contribute as well
	Jennifer
	
	
	In place, meeting scheduled
To include school newsletter


Signed: ...Jennifer Collighan....................................    6th June 2024, 
       updated, ….. Staff team ………………..June 24
       updated, …… Jennifer Collighan …… 29th August 2024 
       updated, 
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