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A little about me

 Licensed in March of 2025
 Pass the General in April 2025 and Extra in October
 First POTA Activation on August 31st, 2025
 Currently have 140 Activations at 72 unique parks
 I am NOT an expert but I am a passionate POTA Activator and 

Hunter and willing to share what I have learned



What is POTA and what it is Not

 A Non-profit organization run by a group of volunteers
 POTA is not a contest and not run by ARRL
 It is not associated with OSPOTA, KYPOTA or INPOTA
 It is and INTERNATIONAL program system that encourages amateur 

radio operators to set up portable stations
 Started in 2017 as ARRL’s National Parks on the Air ended
 It tracks contacts and grants awards to HUNTERS and ACTIVATORS
 Contacts can be on any band and any mode



Hunters and Activators
Hunters
 Create a POTA account if you want to 

track awards

 At QTH or base station

 Scan the bands  looking for activators

 Answer CQ from the activators

 No logging necessary

Activators
 Must setup a POTA account

 Setup in a designed POTA site

 Call CQ 

 Log contacts

 Upload contacts to POTA site



The good, the bad the ugly

 Why is POTA controversial?
 Not ARRL contest
 Can crowds band space, especially 20m
 Changes the ‘pace’ of traditional ham radio

 The positive side
 Gives life to the bands – use it or lose it
 Has inspired a new generation of operators
 Give operators a chance to practice their 

portable op skills more than 2x per year
 Increased visibility to the hobby
 Chance to try new antenna designs



Getting Started

 Go to the POTA website https://pota.app
 Click the SIGN UP 
 Read information available at https://docs.pota.app/

 Rules

 Guides

 References and Resources

 Announcements

 Much more

https://pota.app/
https://docs.pota.app/


Hunting

 Web interface walkthrough 
https://pota.app/#/

 Finding activator stations
 Filtering and Sorting
 Adding a spot

https://pota.app/#/


Activating - Parks

 How to find a park – using the map or search
 If you are going to do more than a few – keep track



Activating – List of Parks in Greater 
Cincinnati
 US-0875 William Howard Taft National Historic Site
 US-1972 Little Miami State Park
 US-3810 Dr. Norman and Martha Adair Wildlife Management Area
 US-3779 Big Bone Lick State Historic Site
 US-9756 Decker Wildlife Area
 US-1948 East Fork State Park & US-8114 - East Fork State Wildlife Area
 US-1993 Stonelick State Park
 US-9492 Pater State Wildlife Area
 US-1959 Hueston Woods State Park & US-9413 Hueston Woods State Nature Preserve
 US-4572 Lewis and Clark National Historic Trail
 US-8638 Indian Creek Wildlife Area
 US-9457 Della Gates & Edward C Bott Wildlife Preserve
 US-9402 Dean A Culberson State Nature Preserve
 US-9489 Oldaker State Wildlife Area
 US-1943 Cowan Lake
 US-9467 Grant Lake State Wildlife Area
 US-9411 Halls Creek Woods State Nature Preserve
 US-7849 Spring Valley State Wildlife Area
 US-9461 Fallsville State Wildlife Area
 US-9462 Fallsville South State Wildlife Area
 US-13539 Fernald National Preserve



Activating – Know Before You Go

 Parking – Use google maps with SATELITE 
layer

 Know the terrain 
 Where can I park

 Space for antenna

 Do I have to hike

 Are there picnic tables or shelters

 Trees or large fields

 Any fees for the park or using shelters
 Park hours and RULES



General Rules and Guidelines

 Must have a park number, US-, 
CA-, GB- (ISO-3166-2)

 Must be within the boundary of 
the park or within 100ft if it is a 
waterway or trail

 Must be on PUBLIC property 
and when park is open

 You can self spot
 Relays are prohibited
 Two-fers (park within a park)



General Rules and 
Guidelines
 Program is largely on the honor system
 Follow the Law
 Follow the Rules of the Park
 Follow the DX code of conduct

 Listen, Listen, Listen

 Always send your full call

 Be thankful when you make contact

 Respect fellow hams



What to Bring

 Radio Equipment – radio, mic, battery, 
headphones, key

 Feedline(s) & Antenna(s)  and Antenna 
supports

 Antenna Analyzer

 Radio Manual

 Paper and Pen

 Paper Logs

 Laptop or Tablet and chargers (if using log 
software or app)

 Flyer & Handouts

 Water & Snacks

 Table & chair (s)

 Tent

 Bug spray & Sunscreen

 Headlamp

 Tools

 Popup Wagon

 SPARES



Radio Equipment

 Start simple

 Work and progress as you learn 
what works best for you

 Streamline setup and teardown 
time

 Have different options for different 
parks



Antennas

 EFHW – 40,20,15.10
 Vertical
 Vertical w/ elevated counterpoise
 Ham Stick
 Dipole
 Parking lot activation

 Weights

 Bean bags

 5 gal bucket

 Drive on mast base



Exchange 
SSB
 CQ POTA

 Acknowledge Calling Station

 Get Calling Stations State 

 Signal Report is optional

 If it is a Park 2 Park – exchange park 
numbers

FT-8
 Same as normal FT-8

 Just use CQ POTA <callsign> <grid>

Set-up 
Self Spot 



Multiple Operators

 Have a speaker or headphone 
splitter and extra headphones

 All operators should have POTA 
account

 First operator calls CQ & handles 
exchange

 “Please stand by for second op”
 Second op gives their call sign, 

acknowledges calling station and 
then “same report”



Club 
Activations
 Create a POTA account for the 

club

 Like a mini field day

 Each station uses club call

 Networking logging for multiple 
stations

 Unlike Multi-operator activation 
there is no “pass the mic”

 Each station spots themselves 
with club call plus /R01, R/02…

 One log is submitted for the 
activation



Logging

 5 Mandatory Fields
 CALL (callsign you receive)
 QSO_DATE
 TIME_ON
 MODE
 BAND

 Optional Fields
 MY_SIG_INFO (special interest group)
 SIG_INFO => calling station’s park # when it is a P2P
 STATION_CALLSIGN => club call sign when doing a club activation
 OPERATOR => used for club activation
 MY_STATE  => state or province of activation when park spans multiple 

 Export ADIF file with filename => callsign@park#-yyyymmdd



Paper Logs

 Requires logging to log software after the activation 
 OR using the Manual Log Entry – NOT RECOMMENDED



Logging Software and Apps

 HAMRS (Windows, mac, iOS & Android)
 Ham2K Polo (iOS and Android) – Highly recommended by others
 World Radio League
 N1MM+ 
 N3FJP
 SmartLogger – My preference



Uploading Log Files

 On-line Demo



Paper Log Sheet



Smart Logger

 https://smartlogger.app/app/ind
ex.html

https://smartlogger.app/app/index.html
https://smartlogger.app/app/index.html
https://smartlogger.app/app/index.html


Tips and Tricks
 Have contingency plans
 Make sure to have tools and spares

 Cables
 Batteries
 Antenna options (mag mount and ham sticks)

 Know the band conditions before you go
 Check if there are QSO parties or other contests active
 Setup Log ahead of time
 Have cables to run off car battery/power 
 Keep equipment organized – use zip lock bags, Velcro straps
 Start with lower power
 Dealing with pileups – take partial calls
 Cellphone coverage (or StarLink) for spotting and log software 
 Avoid calling & SSTV frequencies (e.g. on 20m -> 14.195MHz, 14.300MHz & 14.230MHz)



Awards

Hunters
 Number of Parks Hunted

 Late shift contacts

 Early shift contacts

 WAS

 Worked all Provinces

 Entities Hunted

Activators
 Parks Activated

 # of Parks in a Single Day

 Park 2 Park

 States Activated

 Kilo Award



Questions



AUX Slides
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