
SIP HOA ANNUAL MEETING 

MARCH 21, 2022 

TILLERY TRADITION COUNTRY CLUB 

1.  Meeting called to order by President Steve Helms 

2.  Roll called by Roxane Allen with Tillery Management 

3.  Approval of minutes for 2021 annual meeting will be approved by email vote  

4.  Financial report for 2021 and 2022 budgets by Tom Berkau, Treasurer 

 A.  2021 Budget 

  1.  2021 budget was $46,272 with largest single item being the landscaping of                          
$19,872, which was rebid in 2021. 

  2.  Actual budget was $49,871 with an overrun of $3599 due to repair of from 
gate damaged by contractor which costs approximately $4200 to repair.  Contractor's 
insurance company denied our claim so submitted claim to our insurance company who paid 
$3250 less our $1000 deductible.  If our insurance company cannot get our $1000 deductible 
out of the contractor's insurance company, the board of directors will decide if legal action 
should be taken. 

 B.  2022 Budget 

  1.  2022 budget is $51,275, which includes $20,500 for landscaping ($452 
increase over 2021 and $176 for extra work not included in contract) 

  2.  Gate Maintenance & Repairs increased from $4000 to $8000 to cover repair 
to gate; however, our insurance company has refunded us $3250 of the cost, but the board of 
directors decided to keep the line item at $8000 in order to cover expenses of adding 100 
dump truck loads of fill dirt to the trailer lot to increase the size of the trailer lot at a cost of 
$30.00 per load that including spreading out the dirt.  Without the increase of $4000 for the 
gate repair, the increase in the budget from 2021 to 2022 would only be approximately 2%. 

 C. Increase in annual dues for future road repaving 

  1.  No increase in dues for 2023, but may increase in the future to avoid $3000 to 
$4000 assessment  for roads in the future. 

  2.  An estimate of future assessments of annual dues to increase the reserve 
account was presented by the Treasurer.  The estimate shows the years from 2021 through 
2030 with an estimated increase of expenses of 3% per year; an increase of less than 20% for 
2024 to $1000 per year; and a final increase of 20% for 2026 to $1200 per year, with no further 
increases through 2030.  Based upon these estimates, the reserve account would increase to 
$453,790 by the end of 2030, which hopefully would be enough to repave the roads if needed 
at that time. 

  3.  The HOA Board of Directors will recalculate the figures each year to 
determine if an increase in dues is necessary in 2024 and 2026. 

 5.  Hoy Lanning gave the ARB update to the membership.  He stated that if in any doubt 
as to whether you have to get permission – just ask.  He also stated the difference between 



what the ARB does and does not do.  Does not – 1) care what you paint your house on the 
inside, what colors cabinets are, etc.  Does – Try to maintain the standards of community in 
relation to the approved regulations of our covenants. An issued was raised about how 
unreasonable Duke Power has become requiring a permit to replace rotten boards on a boat 
house, in which the affected homeowner felt was absurd since it was making the boathouse 
safe.  The homeowner was also penalized for not having a land lease which Duke Power 
apparently lost when they acquired the lake from the previous power company.   The 
homeowner felt we should all join together to challenge such requirements.  The homeowner 
also warned other homeowners who built their homes prior to Duke Power taking over to be 
careful because Duke Power will probably claim they never received a copy of the land lease 
from the previous power company and penalize the homeowner like they did this homeowner.    

 6.  Roxane Allen then presented the election results for the Board of Directors.  Three 
vacancies were up for election and three members volunteered to fill the vacancies.  Sharon 
Mason, Mike Mills, and Steve Burns were introduced and each gave a brief summary of their 
background to the membership.  Although there were only 3 vacancies with 3 people willing to 
serve, a vote of the membership is required and was completed via email prior to the Annual 
Meeting. 

 7.  Tillery Management report was given by Robbie Cohen.  The 100 loads of fill dirt 
was discussed and Robbie said he would find out if a permit would be necessary to fill in the 
area in the trailer lot.  Robbie also said that when SIP was developed the street lights were 
allocated to everyone’s power bill. That expense is allocated between lots with homes and will 
vary when more houses are added. 

 8.  President Steve Helms then reviewed 2021: 

  A.  JTR completed the road repairs under the warranty and in accordance with 
the recommendations of the engineer hired by the Board of Directors who evaluated the 
problems with the road and made recommended repairs. 

  B.  Trailer lot expansion will be an issue for the Board of Directors in the future 
but the opportunity to get 100 loads of fill dirt for the trailer lot with help create additional area 
for trailers and RV's.  (Note that it was suggested by the Treasurer that Jordan Timberlands 
donate some of their 8 area lots adjoining the trailer lot for additional space for trailers and 
RV's that will be needed for not only the existing lots in the subdivision but for the new lots that 
Jordan Timberlands is developing in SIP.) 

  C.  The expansion of lots by Jordan Timberlands was discussed and a plat of 11 
lots was made available for review by the membership.  Except for one lot of .95 acre, all the 
remaining lots are over 1 acre each.  All lots will become part of SIP and members of the HOA, 
pay dues and conform to CCP's and subject to the ARB review.  Jeff Jordan was present and 
indicated he planned to build his personal home on two of the lots being developed.  Potential 
damage to the new roads in SIP by contractors is an issue, but a $2500 deposit is required for 
construction of each new home built. 

 9.  Open forum was then allowed for any member:  A request was made of the new 
Board of Directors to consider the following: 

  A.  Deer population problem in the subdivision:  can anything be done to control 
the deer? 

  B.  Dog poop not being picked up by some dog owners walking their dogs in the 
neighborhood:  can anything be done? 



 10.  Meeting adjourned. 

 

Minutes by Treasurer Tom Berkau and Roxane Allen Tillery Management 

 


