
 

Richmond & District Angling Society

Committee meeting Agenda 

Sunday 7th January 2024

Times: 1900-2100hrs

Venue: The Farmers Arms, Scorton, Richmond

Attendance.

Ron Wood (Chair)

Jamie Shewan - JS

Allan Harder - AH

Steve Plumb - SP

Pete Fietsch - PF

Steve McCormack – SMc

Cress Tomlinson – CT

Jonathan Tomlinson - JT

Apologies.

Kev Woodcock – KW

Pat Bush - PB

Ian Bosher – IB

Matters for discussion with AOB.

Non raised.

Minutes of last meeting.

The minutes of the last meeting had been circulated, no amendments raised and accepted. 

Review of actions from last meeting.

Not completed
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Committee member updates:

 Chair

RW expressed thanks for his election at the AGM, and that the actual meeting had gone very well. The 
AGM was attended by several members and saw the adoption of a new constitution and some changes to 
the angling rules. 

It was agreed the next AGM would be held at 1000 on Saturday 7th December at the Farmers Arms 
Scorton.

RW made the following statement:

“2024 will be a significant year for the society. We have a new committee and a new modus operandi. We 
have achieved a lot in a short space of time but there is more to do. Apart from the changes in the way the 
society is managed there will be more opportunities and benefits for our members.

As chairman I would like to set the following objectives for the committee to achieve by the next AGM in 
December. They are as follows:

That we grow our adult membership by ten percent (which means retaining our existing members and 
finding 20 new members this is to include ten females).

That we establish an active junior section.

That we encourage more members to join groups and get involved.

I would like to see more members at the next AGM. It is proposed that we have a free prize draw. Automatic
entry for all who attend.

I look forward to working with you all in what promises to be an exciting year ahead.”

 Treasures

JS as treasurer presented the society’s financial position for the last month which is summaries as an 
income £247.68 predominantly from new memberships. 

It has been an expensive month with high expenditures as a result of paying for fish stocking, rents to 
landlords, and reimbursements for the GoDaddy and Clubmate, all of which has a total of £5504.83

A discussion followed regards the fish stocking receipt which has not been received.

Action : JS will contact supplier to progress. 

JS explained there is a need to develop a financial plan for the society that will include both budgeting and 
forecasts. When completed it will be presented to the committee.

 Secretary

The secretary AH updated the committee that all of the fishing rights and access to waters has been 
reviewed, and action is now being taken for the society’s rights to be registered with the HM Land Registry. 
As work continues the committee will be updated.

All of the riparian owners have now been contacted, informed of the recent committee changes, and the 
request for a bank walk to discuss current arrangements and rentals. As these are organised the committee
will be informed and the outcome of discussions. 

In preparation of the new fishing season, there has been contact with Barnard Castle Angling Club and 
Derwent Water with a view of continuing the current exchange tickets between the respective clubs, which 
was welcomed.
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The remaining exchange tickets are with Big Water based in Northumbria. There was a discussion about 
their use and if these should continue, consequently it was proposed by AH the exchange with Big Water 
should cease which was seconded by SMc.

Decision: RADAS will no longer have an exchange ticket with Big Waters.

Action: Website to the updated to reflect the committee decision (RW)

Action: Big Waters to be informed of the decision (AH)

 Membership secretary 

KW had provided a written update in that he will be hosting a meeting with PB, SP, and CT but due to 
commitments of all involved it will be after 16th January. The aim is to prebook ladies and juniors’ events 
and make the appropriate applications to the council with a view towards engaging with the police and fire.

A RADAS member may have access to another funding stream and this is being explored as it may allow 
additional kit or at least cover bait costs for the junior events.

Due to weather conditions and temperatures early in the season it is proposed to have a juniors events 
later in the year. This will be bait/lure fishing initially as it’s easier to run and requires less skills, compared 
to teaching juniors to fly fish which would require 1-2-1 instruction.  As the closed season starts on the 15th 
of March until 15th June, it rules out any river events. 

Trout season doesn’t open until 25th of March so any ladies’ sessions will be after then. However, after the 
trout season opens there can be short taster events either over a weekend or evenings as it’ll be longer 
daylight hours. A few 2–3-hour tasters will go down well and not subject to closed season rules. Any 
established juniors who have fly fished could be invited to those events to make up numbers.

KW has reviewed Clubmate and the society has around a dozen juniors so the intention is to hold a juniors 
meeting and discuss what they would like from the society and establish opportunities to support this. 

The number of fully registered members is increasing, and further publicity is needed on the website and 
Facebook pages.

 Regeneration Secretary

PF reported that there is no update of activity since the last meeting as the water levels have been too high,
and until that reduces for sufficient time there will be no activity. 

A discussion occurred in respect of the society’s regeneration priorities and if this should be bank work or 
the replacement of signs. It was agreed the current priority will be the positioning of signs with a view to 
define the society waters.

The purchase of signs has previously been taken from another budget and not the regeneration funds as 
the case most recently. It was agreed by the committee that there will be standalone budget to replace 
damaged signs to a limit of £380 pa.

To assist the placement of signs it was proposed by RW to fund the purchase of a drill and portable ladders 
to the value of £380 which was seconded by JS. 
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 Development officer

SP reports that the proposal for an end of year Catch returns to create a base line is no longer being 
progressed.

Since 4th December the submitted catch returns record one fish being caught, which needs to be 
considered along with the festive season and the high rain an water levels in recent weeks.

 

 INNS

There is £27k available from Yorkshire Rivers Trust and SMc is developing a joint proposal with Reeth and 
Gilling with the intention of tacking the ever-growing Himalayan Balsam issue. The bid will be for two sets of
equipment and will include PPE. Due to the equipment being purchased there is a need for Lantra training 
and will be included in the submission. 

In respect of Japanese Knot Weed and the management of that, there have been a meeting with KW and 
ID during which it was raised that a fisheries improvement fund opens April and a potential £10k available 
for this INNS work but awaiting update from KW and ID before action. 

Jonny Grey reports one is open now for 5 weeks.

Action - SP will research what funding is available and report to the committee. 

 Other committee updates

IB provided a written update that he has taken over the water quality testing from PF and test dates are 
scheduled once a month.

In addition, there are some other groups looking to develop testing and this is being explored to establish a 
way forward for pulling together our testing results.

PB provided a written update that she has commenced reviewing the Safeguarding self-assessment forms 
which will need to be completed in person by a club official. AH will work with PB to progress this and will 
report back to the committee in February.

Current Topics

 Trustees and positions

The society had four trustees, but this number has now reduced to one. Therefore, there is a need to 
identify suitable people who are both willing to hold this position and fulfil the responsibilities on behalf of 
the society’s members. SP volunteered for fulfil this role and in support of that SMc will signpost training 
that defines the role and the legal responsibilities of trusteeship.

Action – AH will email to all RADAS members highlighting the opportunity to be a trustee.

 Committee / office holders’ insurance for their role as they can be personally liable for decisions:

AH raised that the committee members and or office holders need to have adequate insurance cover in the 
event of a claim for decisions made. It was suggested that the existing society insurance does provide such
a level of cover but for completeness this will be reviewed, and an update provided at the February 
meeting.  

Action – AH will email JT a copy of the existing insurance policy for review. 
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 Clubmate progress

RW reports that 81 members have verified their Clubmate account which is expected due to the transition 
period. At membership renewal time everyone will have to complete their full profile information and upload 
ID photos etc.

Work continues to develop a full understanding of the system so that it provides maximum benefits to the 
society.

 Website

RW updated the committee that a Google search box has been added to the society website allowing the 
site to be searched. 

In addition, a site map now displays a list of all pages on the website; Policies and Procedures have been 
loaded for ease of member’s access; Map and Waters pages have been combined into one page called 
Beat Maps and these include peg numbers and type of fishing permitted; catch return forms have been 
added, and the incident reporting form has been updated and works

Membership and Day Permit pages have been integrated with Clubmate and are working.

Action – AH will email members asking if anyone is interested in helping maintain the website.

 Roles and responsibilities - C/F to February.

 Membership Engagement:

RW reported that the society is seeing more members coming forward and offering to help, which is 
believed to be the result of interactions taking place on the Facebook and WhatsApp groups. This should 
be enhanced once members completed their profile information on Clubmate.

There is a “Get Involved” page on the website and this corresponds to a list of groups on the member’s 
Clubmate profile. Each group has a tick box which can be used to indicate interest in an activity. This can 
be used to send out emails and messages to pass information about forthcoming activities relevant to each 
group and encourage members to participate in activities.

Starting in February there will be a monthly “Ask the committee” Zoom meeting. This will be open to all 
members.

 Recognition and awards Schemes:

RW delivered a proposal that if a member volunteers 3 times they will receive club recognition for their 
contribution. There will also be a promo code for use within Clubmate that will allow that member to bring a 
guest fishing. 

All present agreed with the proposal and that it should commence with immediate effect. 

Committee members are also able to nominate people for specific items of work. 

PF donated a trophy to the society, which is intended as an annual presentation to the member who makes 
the greatest contribution to the society, as voted by the committee. 

Action - All asked to consider award categories.

Action – AH to confirm with Richmond Museum which of the society’s trophies are held for display.
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 RADAS publicity

With the new season starting in March, it is suggested that the society is promoted, and ideas are sought. 

Sarah Hartley from the Norther Echo would like to interview PB and CT with a view to doing an article for 
International Women’s Day on 8th March.

 Thornaby Pond, Gilling

The committee are unclear as to how many members use the Thornaby Ponds at Gilling West. To gauge 
the levels of use it was agreed that members would be asked, and the results discussed at the next 
meeting.

Action – AH to email members asking if they have or still use the pond at Gilling.

 Inventory of all club assets.

The society has several assets which need to be fully documented and tracked. 

Action – Details of assets to be shared with JS for audit purposes and the financial plan.  

 Standardisation of fishing beat, peg numbers, accurate description, and publication for RADAS 
waters

RW raised that there is a need to review the existing beat maps as not all are accurate.  This will include 
additional descriptions. JS is willing to develop the appropriate maps. 

 Night fishing of RADAS water:

RW updated the committee there had been reports of people fishing at night, but it was unknown if these 
were members.

There is reference on the day permits that night fishing is not permitted, but the number of members who 
do night fish is unknown.  

There are areas of rented waters where is this not permitted which include Red House Farm, consideration 
has been given to if night fishing is supported by the society, and secondly if that should be an additional 
cost.

Action – AH to email members to establish if they fish RADAS waters during the night. 

 Magnet Fishing

PF raised that there have been occasions where people have been magnet fishing on RADAS waters, and 
a discussion took place with committee members as to the legality of this and the society’s position. JT 
explained that no rod licence is required and if this is done without the landowner’s permission it is a civil 
matter.

Proposal – No magnet fishing permitted on RADAS water by AH, seconded by PF, so carried. 
Rules to be amended.
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 Save Our Swale

RW updated the committee that on the 19th December a Zoom meeting took place with SOS. Present were
SP, RW, SM and IB. SOS want to set up riverfly monitoring on the main river and have indicated that they 
would like to work with RADAS. They are seeking funding to buy kit and pay for training. Further updates to 
follow.

 YDRT - Natural Flood Management Programme Presentation. 

The committee was informed that on 30th January there will be a presentation run by the Holmedale Nature
project. This is another opportunity for Community engagement and partnership working. Their website 
contains all the relevant information. 

Date and time of the next AGM and awards events proposed 7th December. – ACTION ALL 

Issues raised by members.

Nothing raised to date.

Any other business.

There are several activity and events being organised for members to attend and these include:

 Timing of committee meetings. It was raised that Sunday evening works well and RW suggested the
first Sunday of the month be identified and for these to be at the Farmers Arms Scorton with the 
exception of August – all agreed.

 An introduction to Tenkara will be held and consist of a slide show, talk and tackle demo on Friday 
10th May and this will be open to all. Then on Saturday 11th May there will be an opportunity for 
members to have a 90-minute introductory session for the cost of £15. Full details to be published. 

 There are plans for a Grayling Masterclass to be held with Stuart Wardle in Septembers and this 
event is being developed. Once confirmed these will be published. 

 An advanced Tankara event with Dr Paul Gaskill is being explored and once arrangements are 
confirmed these will be published.

 On 27th April, Fred Bainbridge will be delivering a fishing experience for 10 people and this will 
include a buffet lunch. The event is advertised and will be held at Redhouse Farm. Cost for this 
event will be £36 per person.

 CT updated the committee that she is working to organise a group of 10 ladies to fish RADAS 
waters to develop membership. In support of that it is asked if there are any members able to 
support the day as a guide. The cost of the day would be £15 and its was agreed that the day permit
will be discounted from those attending who subsequently join RADAS.

 PF asked the committee if there is to be any development or bank work within Skeeby beck. As the 
beck is still recovering from the significant pollution incident of April 2023, and fishing is currently 
suspended until the recovery has been achieved, it was agreed no development work is required at 
this current time. 
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Summary of actions

Number Action Owner and update Status
Jan/
01/24

Contact supplier of fish stock for an 
invoice.

Jamie Shewan Open

Jan/
02/24

Big Waters to be informed that RADAS 
do not want to continue with the 
exchange tickets for the coming season.

Allan Harder Open

Jan/
03/24

Website to the updated to reflect the 
committee decision that there will not be
an exchange ticket with Big Waters in 
the coming season.  

Ron Wood Open

Jan/
04/23

Complete research to establish what 
funding is available report to the 
committee.

Steve Plumb Open

Jan/
05/23

Email to all RADAS members 
highlighting the opportunity to be a 
trustee.

Allan Harder Open

Jan/
06/23 

AH to email JT a copy of the existing 
insurance policy for review in respect of 
personal liability of committee members 
who will then report back.

Jonathan Tomlinson Open

Jan/
07/23

email members asking if anyone is 
interested in helping maintain the 
website.

Allan Harder Open

Jan/
08/23

Consideration of categories for society’s
annual awards.
 

All Open

Jan/
09/23

Confirm with Richmond Museum which 
of the society’s trophies are held for 
display.

Allan Harder Open

Jan/
10/23

email members asking if they have or 
still use the pond at Gilling.

Allan Harder Open

Jan/11/23 Details of assets to be shared with JS 
for audit purposes and the financial 
plan.  

All Open

Jan/
12/23

email members to establish if they fish 
RADAS waters during the night.

Allan Harder Open

Jan/
13/23

Ensure the society rules reflect the fact 
magnet fishing is not permitted on 
RADAS water

Ron Wood Open

Date of next meeting. –  7pm Sunday 4th February 2024.

8


