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[bookmark: _Toc214546727]Introduction
[bookmark: _Toc210219007]Kennett Community Land Trust (KCLT) is committed to following the laws, regulations, and ethical standards that apply to its operations. As a community-controlled, not-for-profit organization, maintaining public trust and fulfilling legal obligations are central to our mission. This policy applies to all staff, directors, board members, and volunteers of KCLT. The trust operates in accordance with the statutory definition of a KCLT, including its open membership structure, asset lock, and purpose of benefiting the local community. 
A self-referral policy is a component of regulatory compliance that outlines the process for the organization to voluntarily report a potential breach of those standards to the appropriate regulator.
[bookmark: _Toc214546728]Regulatory compliance policy for KCLT
This policy forms a written declaration affirming KCLT's commitment to relevant laws and regulations which has been ratified by the Board of Trustees.
The following procedures and structures outline the implementation of the policy.
[bookmark: _Toc214546729]Governance and legal structure compliance
The KCLT must operate within the framework of its governing Model Rules document.
All Trustees will read and understand the governing document and maintain compliance with the legal structure under which the KCLT is incorporated. As a Community Benefit Society the KCLT files annual returns with the Financial Conduct Authority.
The statutory definition of a KCLT defines the key features of community control and having an asset lock which prevents the distribution of profits and protects assets in perpetuity for the community's benefit.
The Board of Trustees will maintain a conflict-of-interest register and ensure transparency in all decision making. It will act with integrity, diligence and in the KCLT's best interests as required by the Companies Act 2006 or other relevant legislation.
[bookmark: _Toc214546730]Financial and funding compliance
The KCLT will maintain accurate and timely financial records and prepare annual accounts. An independent audit or examination will be conducted annually and if required, submitted to the FCA. The KCLT will comply with all tax obligations related to its activities. 
As an organisation with charitable objectives in its model rules only trade that is in furtherance of the KCLT’s primary charitable objects can benefit from tax relief.
All grant and loan funding will be used strictly for its stated purpose, and reporting requirements will be met on time. A tracking system will be implemented to monitor the use of funds and ensure compliance with the terms of funding agreements. 
[bookmark: _Toc214546731]Avoiding Inappropriate Advancement of Third-Party Interests
KCLT is committed to acting in the best interests of its tenants, residents, and communities. We will not enter into any arrangement—formal or informal—that:
· Improperly benefits a third party at the expense of our beneficiaries or the organisation
· Creates a conflict of interest that is not transparently managed
· Undermines our charitable or social purpose
· Breaches regulatory requirements or public trust
The definition of Third-Party interests is any individual, organisation, or entity that is not part of the Association, including suppliers, contractors, consultants, funders, or partner organisations.
KCLT will ensure that:
· All decisions are made in accordance with our charitable objectives and regulatory obligations
· Procurement and commissioning processes are fair, open, and based on merit
· Conflicts of interest are declared, recorded, and appropriately managed
· No individual or organisation receives preferential treatment without clear justification and oversight
· All partnerships and collaborations are subject to due diligence and formal agreement
Governance and Oversight
· The Board is responsible for ensuring this policy is implemented and reviewed regularly.
· All staff and board members must complete annual declarations of interest.
· Any proposed arrangement with a third party must be assessed for potential conflicts or undue influence.
· Where a potential inappropriate advancement is identified, it must be escalated to the Chief Executive or Governance Lead for review.
Reporting and Whistleblowing
· Concerns about inappropriate third-party influence or benefit can be raised confidentially under our Whistleblowing Policy. We are committed to protecting individuals who report concerns in good faith.




[bookmark: _Toc214546732]Property and housing management compliance
KCLT will ensure:
· all land transactions, leases, and ground leases are correctly registered with the appropriate land registry.
· Maintain and enforce all clauses of the ground lease to ensure long-term affordability and stewardship of homes and assets.
· Ensure compliance with affordability controls for shared-equity homes, which may be linked to local average earnings.
The KCLT will have a clear process for assessing sales and verifying that the resale formula is correctly applied.
KCLT will comply with all relevant landlord and tenant law and fulfil the KCLT's duties regarding tenancy agreements, property maintenance and dispute resolution.
[bookmark: _Toc214546733]Community and member compliance
KCLT will: 
· adhere to the rules regarding membership, ensuring it remains open to those who live or work in the defined community by maintaining a clear and accessible process for new members to join.
· implement and adhere to an equality, diversity, and inclusion policy in all aspects of the KCLT's work, from housing access to board appointments.
· ensure selection processes for accessing KCLT projects are open, transparent, and fair.
· the KCLT will publish its allocation policies to ensure impartiality. 
[bookmark: _Toc214546734]Operational compliance
The KCLT will
· Maintain a robust Health and Safety Policy to protect staff, volunteers, residents, and visitors to KCLT properties.
· Comply with all data protection regulations regarding the collection, storage, and use of personal data for members, residents, and other stakeholders through its Privacy Policy
· The KCLT will specify in its Privacy Policy how data is managed and protected. 
· Implement a clear whistleblowing procedure to allow confidential reporting of any wrongdoing without fear of reprisal through its Whistleblowing Policy
[bookmark: _Toc214546735]Monitoring and review
This policy will be reviewed annually by the Board of Trustees to ensure it remains relevant, effective, and compliant with any changes in legislation.
The board of Trustees will receive regular reports on the KCLT's compliance with these policies. A system for prioritizing compliance processes to align with both regulatory requirements and business goals will be implemented. 
Any suspected breaches of this policy will be reported immediately. The KCLT will investigate any non-compliance and take appropriate remedial action.
Failure to comply with regulatory requirements can lead to loss of public trust, funding restrictions, penalties, and legal action and where appropriate, would trigger a self-referral to the Registrar of Social Housing (see below).
By establishing a culture of compliance KCLT will manage risk and prevent misconduct.



[bookmark: _Toc214546736]Self-referral policy
A self-referral policy dictates the circumstances under which the organization must inform a regulator of a potential issue. For regulated bodies like social housing providers self-referral is a professional responsibility. The Regulator of Social Housing (RSH) guides landlords to self-refer when they identify a potential or confirmed material issue that could impact their compliance with consumer standards. KCLT undertakes to promptly inform the RSH of such issues, using robust tenant feedback, stock data, and an effective complaint handling process to manage risks and maintain tenant safety. 
By undertaking this commitment KCLT are demonstrating a commitment to consumer standards and addressing issues before they escalate, mitigating risks, and building trust with the tenants and the Regulator.
[bookmark: _Toc214546737]Circumstances for self-referral
· When there is a material issue or a potential material issue that suggests KCLT may not be meeting the required standards.
· When the Trust has concerns about the condition of the stock, the quality of the services, or the compliance with health and safety requirements.
· When the Trust has identified gaps in its systems or processes, such as those for repairs, complaints, or tenant engagement. 
[bookmark: _Toc214546738]Self-referral procedure
· K\CLT will inform the RSH promptly about the material issue
· Provide information on the condition of the homes, including accurate stock condition data for every property
· Demonstrate a robust approach to complaints and tenant engagement showing that KCLT is listening to and acting on tenant feedback
· Show that KCLT are meeting all health and safety requirements and have plans to address any identified weaknesses
Connection between compliance and self-referral

· A robust regulatory compliance program makes a self-referral policy effective.
· The compliance program establishes the internal monitoring and auditing processes that are essential for detecting non-compliance.
· [bookmark: _Toc116910378][bookmark: _Toc210221388][bookmark: _Toc210221389]The self-referral policy provides a clear pathway for reporting issues once they are identified internally.




[bookmark: _Toc214546739]Equality, Diversity and Inclusion
KCLT is committed to promoting equality, diversity, and inclusion in all aspects of its work. We believe that embracing diversity strengthens our community, enhances our services, and reflects our core values of respect, fairness, and integrity.
We aim to create an environment where everyone feels valued, respected, an empowered—regardless of their background, identity, or circumstances. 
We will apply this policy consistently and fairly and will not discriminate against anyone based on any protected characteristics, including those set out in the Equality Act 2010 
[bookmark: _Toc214546740]Related Policies and Documents
· Trustee Handbook and Governance Framework 
· Tenancy Agreement
· Anti-Fraud, Bribery and Corruption Policy
· Finance Policy
· Allocations and Lettings Policy
· Equality, Diversity, and Inclusion Policy
· Health and Safety Policy
· Privacy Policy
· Customer Feedback and Complaints Policy
· Whistleblowing Policy

[bookmark: _Toc214546741]Policy Review Record
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