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Kennett Community Land Trust is a Charitable Community Benefit Society registered with the FCA under number 7443, registered office 66 Station Road, Kennett, Newmarket CB8 7QF

Trustee Board Terms of Reference

1	Purpose and Role
· The purpose of the Board is to direct the affairs of Kennett Community Land Trust (KCLT).
· The Board has overall responsibility for governing KCLT, overseeing and controlling its management. The Board will be supported by KCLT staff.
· The Chair will ensure that the Board performs its tasks effectively.

2	Key responsibilities
The Board will perform the following duties: 
Strategic policy 
· Determining the strategic plan for KCLT.
· Working with KCLT’s staff (once employed) to help achieve the strategic plan. 
· Reviewing and monitoring the performance of KCLT in relation to the strategic plan and policy objectives.
· Reviewing present and future opportunities, threats and risks in the external environment, including funding and partnership opportunities.
· Agreeing the setting up of working groups as and when required to carry out specific pieces of work. The working groups will be subject based and time limited, and the Terms of Reference and minutes will be submitted to the Board for approval.
· Ensuring that the interests and needs of all within the community of benefit and KCLT members are considered in all matters.
· Building and maintaining a positive relationship with KCLT and funding partners. 

Communications.
· Ensuring effective communications with staff and members takes place.

Financial and business management.
· Responsibility for KCLT’s financial and business management, including establishing the budget.
· Responsibility for scrutinising the performance and effectiveness of the business management of KCLT.
· Responsibility for appointing the KCLT staff.
· Overall risk management of KCLT.

Kennett CLT membership.
· Responsibility for membership matters. 
· Including determining the membership offer and the levels of fees to be paid. 
· The Code of Conduct for CLT members and any action to be taken as a result of a breach of the CLT Code of Conduct or any members not upholding the aims and values of KCLT. 


3	Key Duties of Members of the Board
1. Ensuring that KCLT operates to the highest standards of performance and propriety in all areas of its work. 
2. Attending all scheduled Board meetings fully prepared and being able to participate in discussions and decision making processes.
3. Having a collegiate approach to working with the Board and sharing responsibility for the executive functions.
4	Monitoring and Review
· This Terms of Reference will be reviewed every three years or in response to significant changes in law, regulation, or organisational structure.
5	Equality, Diversity and Inclusion 
KCLT is committed to promoting equality, diversity, and inclusion in all aspects of its work. We believe that embracing diversity strengthens our community, enhances our services, and reflects our core values of respect, fairness, and integrity.
We aim to create an environment where everyone feels valued, respected, an empowered—regardless of their background, identity, or circumstances. 
We will apply this policy consistently and fairly and will not discriminate against anyone based on any protected characteristics, including those set out in the Equality Act 2010 
6	Related Policies and Documents
· Trustee Handbook and Governance Framework
· Board of Trustee Code of Conduct
· Statement of Responsibility Documents (Chair, Secretary and Treasurer)
· Table of Delegated Authority
· KCLT CCH Code of Governance Compliance
· Regulatory Compliance and Self-Referral Policy
· Conflict of Interest Policy
· Anti-Bribery Policy
· Privacy Policy
· Equality, diversity and Inclusion Policy

7	Policy Review Record

	Version Number
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	Revision Date
	Summary of Changes

	Version 02
	Draft
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