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Kennett Community Land Trust
Table of Delegated Authority 
The table below outlines: 
1. Decisions reserved to the Board 
1. Decisions delegated to, or the responsibility of, the Trust Officers and takes into account the requirement for escalation. 


	SUBJECT
	RESERVED TO THE BOARD
	DELEGATED TO/
RESPONSIBILITY OF THE TRUST OFFICERS

	Corporate Governance
	Consideration and approval of the Governance framework, including CCH Codes of Governance and Conduct, the Rules, Standing Orders and Financial Control Policies.
	

	Strategy
	Determining the overall strategic direction of Kennett Community Land Trust. Consideration and approval of Kennett Community Land Trust’s Strategic Plan.
	Preparation of the Kennett Community Land Trust Strategic Plan for consideration and approval of the Board, ensuring early consultation with the Board.

	
	Consideration and approval of formal strategic partnerships with other organisations
	Recommendations to the Board for formal strategic partnerships with other organisations.

	Functions, powers and discretions 
(Legal and 
administrative)
	Strategic principles governing operational policy relating to the exercise of Kennett Community Land Trust ‘s function, powers and discretions.
	Responsibility for exercise of all Kennett Community Land Trust ‘s legal and administrative powers and discretions in furtherance of statutory functions, subject to escalating any high risk/high impact issues in line with the risk 
management strategy.

	Corporate Plans & 
Budget
	Consideration and approval of the Kennett Community Land Trust’s Annual Plans and Annual Budgets.
	Preparation of Corporate Plans and Annual Budgets in line with the Strategic Plan, ensuring early 
consultation with the Board.

	
	Review of variations to the 
approved budget where the variation would have a significant impact on the overall approved levels of income and expenditure.
	Variations to the approved budget where the variation would not have a significant impact on the overall approved levels of income and 
expenditure.

	Annual Report & 
Accounts
	Approval of Annual Report and Accounts
	Drawing up Annual Report for Board approval. 
Drawing up Annual Accounts for Board approval.

	Performance
Management
	Consideration and approval of arrangements for performance management and consideration of regular monitoring reports.
	To keep the Board informed of 
progress in achieving performance objectives and to advise of any 
significant variance from the approved Annual Plans and Budget. 
To keep the Board informed of any significant issues in the operation of the organisation.

	Risk Management 
	Approval of the Trust’s Risk 
Management Strategy and 
consideration of reports of the Finance and Development Committee in conjunction with the Treasurer. Review the Risk Register at least quarterly and more often in times of need.
	

	HR Issues
	Approval of significant changes to overall HR strategy and policy, including staff terms and 
conditions of employment.
	All appointments and other HR issues.

	Significant Publications 
	Consideration and approval of any significant publications, including website, the executive summary of the Annual Report, the report's key messages, and the plan for the report's communication and implementation.
	Identify Significant Publications and propose a full programme of reports and other publications. 
Responsibility for carrying out work relating to Significant Publications in accordance with the Board's initial approval.

	Communication Issues 
	Approval of communication plans in relation to matters of major public, political or reputational significance.
	Trust Officers should sign-off all press releases and other statements where the statement is on a matter of major public, political or reputational 
significance.

	Board Administration and Support
	The cycle of Board meetings, the composition of Board agendas and approval of minutes of Board meetings.
	Identifications of significant issues to be considered by the Board. 
Ensure the Board can function 
properly through provision of an effective Board Secretariat. 
To make recommendations for the cycle of Board meetings, and for the composition of agendas for meetings. To prepare draft minutes and 
maintain efficient overall 
arrangements for the administration of the Trust. 
To provide necessary support and resources for Members of the Board to maintain and develop their skills and knowledge.
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