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Kennett Community Land Trust

Statement of Chair’s Responsibility















Kennett Community Land Trust is a Community Benefit Society registered with the FCA under number 7443, registered office 66 Station Road, Kennett, Newmarket CB8 7QF
 


1	Introduction 
The Kennet Community Land Trust (KCLT) is formed for the benefit of the community to operate as a Community Land Trust primarily in the parish of Kennett. Its objects shall be to carry on for the benefit of the community being those who live, work, educate their children, own property and/or run a business in Kennett:
KCLT shall have power to do anything that a natural or corporate person can lawfully do which is necessary or expedient to achieve its objects, except as expressly prohibited in these rules.
KCLT shall have a board of Trustees of between five to twelve board members who shall direct the affairs of the CLT in accordance with its objects and rules and ensure that its functions are properly performed 
The rules governing the Trust are set out in full in document “KCLT Rules 2023”.
· The Rules pertaining to the function of the Board are set out in Part D1
· The Rules pertaining to the composition of the Board are set out in Part D2
This document details the responsibilities of “The Chair” as agreed with KCLT Board of Trustees. 

2	Written Statement of the Chair's responsibilities 
Main Purpose of the Role
1. To be available to discuss any matter related to the Trust and the Board of Trustees business in the event of an appropriate approach by any board member.
1. To request and oversee the planning of events at which board members can get to know each other better and share views outside the time constraints of board meetings.

KCLT Rules 2023 Part E  - The Chair will ensure that:
· E5.1	the board's business and the Trust's general meetings are conducted efficiently;
· E5.2	all board members are given the opportunity to express their views;
· E5.3	a constructive working relationship is established with, and support provided to, the chief executive (if any);
· E5.4	the board delegates sufficient authority to its committees, the chair, the chief executive (if any), and others to enable the business of the Trust to be carried on effectively between board meetings
· E5.5	the board receives professional advice when needed;
· E5.6	the Trust is represented as required;
· E5.7	the Trust's affairs are conducted in accordance with generally accepted codes of performance and propriety; and
· E5.8	there is a clear division of responsibilities between the board and the paid staff, and/or managing agent (if any).


Specifically:
in relation to Rules E5.1 and E5.2:
1. Chairing meetings of the board that are scheduled by agreement between the Chair and the Secretary, the number of meetings being as required to progress the Trust's business.  Chairing any additional board meetings called under Rule D28 that the Chair is able to attend.
2. Chairing the Society's AGM and any additional general meetings called under Rule C21 that the Chair is able to attend.

3. Reviewing and commenting on board and general meeting agendas (including feasibility of suggested action points) before they are circulated with notice of the meetings.  Checking and signing minutes of meetings.

4. Speaking to all board members individually (on a confidential basis) at least once a year outside of any formal performance review process, to ask for feedback on how information is presented, views are shared and decisions are taken at both board meetings and AGMs.  Formulating improvements to address any issues, in collaboration with the Secretary and any appropriate external advisers, and overseeing their implementation.

In relation to Rules E5.4 and E5.8:
1. Ensuring that actions agreed at Board meetings are clearly worded, realistically timetabled and appropriately allocated, and following up on completion of the actions within the target timescales.  Requesting updates on complex actions with a view to reviewing whether target dates are realistic or whether reallocation or additional resource is required.
2. Proposing the creation of new committees and ensuring that clear terms of reference setting out reporting processes and delegated powers are drawn up and followed.  Ensuring that an annual review of committee performance is carried out and reported to the board and that any resulting recommendations for change in the number or role of committees and their terms of reference or membership are agreed and implemented.
3. Asking the Treasurer to report at least once a year on any issues with the Finance Policy and Scheme of Delegation, and ensuring that the tasks of updating it and board approval of updates are completed.
4. Identifying any need for recruitment of staff members and ensuring that delegated tasks for the progression of the recruitment are performed to a good timetable and standard.  Leading the interview panel for shortlisted candidates.
5. Acting as line manager for the Trust's employee(s), meeting with them at least once a month to discuss workload and any concerns, conducting their annual performance reviews, encouraging them to consider their training needs, and reporting to the board.


In relation to Rule E5.5:
1. Ensuring staff members have access to advice from surveyors and other professionals in relation to repair issues and possible health and safety concerns and when they are asked to assess resident applications for landlord permissions.

2. Ensuring that the Trust's staff policies, benefits schemes and pay scales and their practical implementation are reviewed by a human resources consultant at least once every five years.

In relation to Rule E5.7:
1. Ensuring that an appropriate cycle of board review of policies and procedures is adhered to and that the Trust reports annually on its adherence to the adopted code of governance and the Housing Ombudsman's Complaints Handling Code.
2. Raising any concerns about practical implementation of policies and about possible breaches of regulated provider requirements or the Housing Ombudsman's Complaints Handling Code with staff members, the Secretary or the relevant board member, as seems most appropriate, or (if such approaches fail to address the concerns) with the full board and ensuring that a decision is made and any agreed action is followed through.
3. Ensuring that consultations of the Trust's residents regarding rent levels are held at appropriate intervals.
4. Ensuring that the Trust seeks feedback from its residents and the local community on the Trust's performance in its various different activities,that the board discusses the outcome of any surveys and that any agreed actions or policy changes are implemented.
5. Taking on the role of "complaints officer" and handling stage 2 of the Trust's Appeals and Complaints policy.

3	Annual review of Chair's performance in June
1. The Chair's performance of the responsibilities agreed above shall be reviewed in June of each year by a special purpose committee appointed by the board i.e. The Audit and Risk Committee.  

2. All board members and staff shall be provided with this list of responsibilities and invited to submit comments (in confidence) to the designated chair of the committee before the review meeting.

3. The committee shall report to the board on the outcome of the review and any agreed actions or suggested adjustment of this list of responsibilities.



4	Privacy policy 
Support KCLT privacy policy officer: To ensure all those working with, and all activities conducted on behalf of KCLT do so in full compliance with KCLT Privacy Policy. 

5	Equality, Diversity and Inclusion
KCLT is committed to promoting equality, diversity, and inclusion in all aspects of its work. We believe that embracing diversity strengthens our community, enhances our services, and reflects our core values of respect, fairness, and integrity.
The Chair and the Board of Trustees aim to create an environment where everyone feels valued, respected, an empowered—regardless of their background, identity, or circumstances. 

The Chair and the Board of Trustees will apply this policy consistently and fairly and will not discriminate against anyone based on any protected characteristics, including those set out in the Equality Act 2010 

5	Review and Monitoring
This Statement of Responsibilities will be reviewed every two years or if directed to by the Audit and Risk Committee, or following changes in legislation, governance, or best practice.

6	Related Policies and Documents
	This policy needs to be read alongside KCLT’s other policies and procedures from time to time including the Finance Policy, any HR policies and staff contracts of employment and any tendering or procurement procedures.
· KCLT Rules 2023
· Trustee Handbook and governance framework
· Regulatory Compliance and Self-Referral Policy
· Finance Policy
· Privacy Policy
· Risk register
· Equality, Diversity and Inclusion Policy
· Health and Safety Compliance Policy
· Whistleblowing Policy
· Anti-bribery Policy
· Complaints and Appeal Policy 
· Tenancy Agreements 



6	Statement Review Record
	Version Number
	Status
	Revision Date
	Summary of Changes

	Version 02
	Approved
	November 2025
	Statement reviewed:
Introduction and Main Purpose of the Role sections added 
Related policies and documents added 
Statement review record added
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