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Kennett Community Land Trust is a Community Benefit Society registered with the FCA under number 7443, registered office 66 Station Road, Kennett, Newmarket CB8 7QF


1	Introduction 
The Kennet Community Land Trust (KCLT) is formed for the benefit of the community to operate as a Community Land Trust primarily in the parish of Kennett. Its objects shall be to carry on for the benefit of the community being those who live, work, educate their children, own property and/or run a business in Kennett:
KCLT shall have power to do anything that a natural or corporate person can lawfully do which is necessary or expedient to achieve its objects, except as expressly prohibited in these rules.
KCLT shall have a board of Trustees of between five to twelve board members who shall direct the affairs of the CLT in accordance with its objects and rules and ensure that its functions are properly performed 
The rules governing the Trust are set out in full in document “KCLT Rules 2023”.
· The Rules pertaining to the function of the Board are set out in Part D1
· The Rules pertaining to the composition of the Board are set out in Part D2
This document details the responsibilities of “The Treasurer” as agreed with KCLT Board of Trustees. 

2	Written Statement of the Treasurer's responsibilities 
Main Purpose of the Role
1. This role is pivotal o provide governance and oversight to the Board of Trustees, ensuring financial integrity, sustainability, and compliance. 

2. To ensure accurate and timely financial reporting to the board, regulators and stakeholders.
3. To support the Board of Trustees fiduciary duties, helping Trustees to understand financial implications of decisions.

KCLT Rules 2023 Part D –The Treasurer will support the Board of Trustees to:
· D1.3 satisfy itself as to the integrity of financial information, approving each year's budget and business plan and annual accounts prior to publication;

· D1.5 establish and oversee a risk management framework in order to safeguard the assets of the KCLT

· D1.8 satisfy itself that the KCLT's affairs are conducted in accordance with generally accepted standards of performance and propriety


In relation to KCLT rules 2023 Part F, The Treasurers responsibilities include:

1. Taking all appropriate steps to safeguard the Trust's financial integrity and viability and alerting the Chair and the board quickly in the event of any significant concerns.
1. Reviewing and reporting to the board on any business plan that is prepared for the board's approval.
1. Ensuring that the Trust maintains appropriate insurances, including public liability insurance, buildings insurances, employer's insurance and Directors' and Officers' insurance cover.  Taking advice when needed from insurance advisers on what policies and cover is required.
1. Ensuring that all legally required fire and health and safety checks are carried out in respect of the Trust's office and homes and external open spaces including playgrounds, and that firefighting equipment and first aid boxes are maintained and replaced as appropriate.
1. Ensuring that the payroll function is properly carried out.  Together with the Chair, determining any staff pay rises in line with the Trust's pay policy.
1. Ensuring that the Trust's budgets include adequate provision for holiday and sickness cover, staff training, office facilities and equipment and all appropriate personal safety equipment for staff and volunteers, and that the payroll figures include pay rises anticipated during the relevant financial year.  Ensuring that appropriate professional advice is obtained in relation to any employment termination payments.
1. Ensuring, in conjunction with the accountants, that the Trust pays all taxes for which it is liable and pursues applications for exemptions from taxes where they are available.
1. Reviewing and updating (in liaison with staff and the Chair) the Trust's risk register at intervals of no more than three months and reporting to the board.
1. Making or arranging for the making of all payments in connection with the Trust's activities and making appropriate enquiries to ensure that best value is being achieved.  Ensuring that a proper record of all payments and receipts is kept together with supporting invoices, contracts and other relevant documents. Checking the Trust's bank account transaction history at least once a month, reconciling it with records of authorised payments and expected receipts and raising any discrepancies with the Trust's bankers.
1. Ensuring the Finance Policy and Scheme of Delegations is complied with, promptly drawing any breaches to the attention of the Chair and/or the board.  Reviewing the Finance Policy and Scheme of Delegations each year and recommending changes to the board.
1. Overseeing the preparation by the Trust's staff and/or accountants of a realistic budget covering the main operations of the Trust, for presentation to the board at least one month before the start of each financial year.



1. Liaising with the Trust's accountants and auditors for the timely preparation and certification of the accounts after the end of each financial year.  Presenting the accounts to the board for approval and then to the Trust's members at the 
1. Ensure the timely preparation, review, and submission of Kennett Community Land Trust’s annual accounts, financial returns, and any other statutory financial information required by the Regulator of Social Housing (RSH), in compliance with regulatory standards and deadlines.
1. Overseeing the collection of rents from the Trust's residents, and rent review proposals and consultation events.
1. Ensuring that the estate service charge budget and accounts are properly prepared, reconciled with the transactions on the relevant bank account, and approved by the board or by any committee set up for such purpose, and that the invoicing of service charge contributors is carried out at the correct intervals and payments checked and chased.
1. Making suitable arrangements for the Trust to use efficient and justifiable debt collection measures where individual rent or service charge demands are not met, and keeping the board or any relevant committee informed of the situation in relation to arrears.

3	Privacy policy 
Support KCLT privacy policy officer: To ensure all those working with, and all activities conducted on behalf of KCLT do so in full compliance with KCLT Privacy Policy. 

4	Equality, Diversity and Inclusion
KCLT is committed to promoting equality, diversity, and inclusion in all aspects of its work. We believe that embracing diversity strengthens our community, enhances our services, and reflects our core values of respect, fairness, and integrity.
The Chair and the Board of Trustees aim to create an environment where everyone feels valued, respected, an empowered—regardless of their background, identity, or circumstances. 

The Chair and the Board of Trustees will apply this policy consistently and fairly and will not discriminate against anyone based on any protected characteristics, including those set out in the Equality Act 2010 

5	Review and Monitoring
This Statement of Responsibilities will be reviewed every two years, or sooner if directed to by the Audit and Risk Committee, or following changes in legislation, governance, or best practice.



6	Related Policies and Documents
This policy needs to be read alongside KCLT’s other policies and procedures from time to time including the Finance Policy, any HR policies and staff contracts of employment and any tendering or procurement procedures.
· KCLT Rules 2023
· Trustee Handbook and Governance Framework
· Regulatory Compliance and Self-Referral Policy
· Finance Policy
· Privacy Policy
· Risk Register 
· Procurement Policy
· Equality, Diversity and Inclusion Policy
· Health and Safety Compliance Policy
· Whistleblowing Policy
· Anti-bribery Policy
· Complaints and Appeal Policy
· Tenancy Agreements 

7	Statement Review Record
	Version Number
	Status
	Revision Date
	Summary of Changes

	Version 02
	Approved
	November 2025
	Statement reviewed:
Introduction and Main Purpose of the Role sections added 
Related policies and documents added 
Statement review record added












Issue 02: November 2025	Review: 2027	Page 1 of 2
image1.jpeg
/// 7




