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Section 1: 		Aims and Information 
Aims 
The Kennett Community Land Trust Governance Framework seeks to:

· Clarify the complementary roles and responsibilities of the Trustee Board and the Trust Officers 

· Maximise the value to the Trust of the skills, knowledge and experience of its members. 

· Ensure that the Trustees operate in accordance with best practice and in a way that commands the confidence of the Trust’s members and stakeholders. 
Information
· Kennett Community Land Trust is a Community Benefit Society, registered with the Financial Conduct Authority Registered number: 7443 

· Kennett Community Land Trust is registered with HMRC with charitable status for tax purposes – ref.  ZD07009

· This document forms part of the Kennett Community Land Trust Governance Framework. The Framework comprises the following documents: 

1. Trustee Handbook and Governance framework (this document) 

1. Kennett Community Land Trust compliance to Confederation of Co-operative Housing Code of Governance 2021 

1. Board of Trustee Code of Conduct 2025

1. Statement of Chair’s Responsibility 

1. Statement of Treasurer’ Responsibility 

1. Statement of Secretary’s Responsibility 

1. Trustee Board Terms of Reference

1. Trust Policies and Procedures

1. Trust Board Member Commitments and Declaration (Appendix 1 and 2)

1. Conflict of Interest Policy

1. Audit and Risk Committee

To contact any Trustee: e mail -  hello@kennettclt.org



Section 2: 		Recruitment and Requirements of Trustees 

The Board of Trustees
The Trustees are ultimately responsible for the general control and management of the Trust. They provide oversight of all activities and lead the overall governance and strategic direction of the Trust.
 
Purpose and Role
· The purpose of the Board is to direct the affairs of Kennett Community Land Trust (KCLT)

· The Board has overall responsibility for governing KCLT, overseeing and controlling its management. The Board will be supported by KCLT staff.

· The Chair will ensure that the Board performs its tasks effectively.

Trustee Responsibilities 
The Trustees will perform the following duties: 
Strategic policy : 
· Determining the strategic plan for KCLT.
· Working with KCLT’s staff (once employed) to help achieve the strategic plan. 
· Reviewing and monitoring the performance of KCLT in relation to the strategic plan and policy objectives.
· Reviewing present and future opportunities, threats and risks in the external environment, including funding and partnership opportunities.
· Agreeing the setting up of working groups as and when required to carry out specific pieces of work. The working groups will be subject based and time limited, and the Terms of Reference and minutes will be submitted to the Board for approval.
· Ensuring that the interests and needs of all within the community of benefit and KCLT members are considered in all matters.
· Building and maintaining a positive relationship with KCLT and funding partners. 

Communications :
· Ensuring effective communications with staff and members takes place.

Financial and Business Management :
· Responsibility for KCLT’s financial and business management, including establishing the budget.
· Responsibility for scrutinising the performance and effectiveness of the business management of KCLT.
· Responsibility for appointing the KCLT staff.
· Overall risk management of KCLT

KCLT membership :
· Responsibility for membership matters. 
· Including determining the membership offer and the levels of fees to be paid. 
· The Code of Conduct for CLT members and any action to be taken as a result of a breach of the CLT Code of Conduct or any members not upholding the aims and values of KCLT. 

Key Duties of Trustees

· Ensuring that KCLT operates to the highest standards of performance and propriety in all areas of its work. 
· Attending all scheduled Board meetings fully prepared and being able to participate in discussions and decision-making processes.
· Adopting a collegiate approach to working with the Board and sharing responsibility for the executive functions.
· In addition, Trustees are encouraged to 'champion' an area of the Trust’s work. This gives Trustees the opportunity to get more involved in the organisation and contribute towards the development of projects that they find particularly interesting. 
Number of Trustees and Recruitment 
· The Trustees consist of at least five and not more than 12 individuals. Names and areas of expertise are recorded on the Kennett Community Land Trust website at www.KennettCLT.org   

· Members of the Board are appointed through an open recruitment process, for their generic governance competencies, and for their specialist knowledge, skills and experience, relevant to the Trust’s activities and the context within which it operates

· When invited to be a Trustee the individual will need to provide the Kennett Community Land Trust Board Secretary with the information required by KCLT Rule D4

· Chosen candidates will be put forward to the next AGM as candidates for elections as Board Members.  Members will be given the opportunity to vote on the election of the candidates put forward at the relevant AGM and in so doing members will use their best endeavours to ensure that successful candidates have the requisite skills and experience that may be required by the Board

· The Secretary will complete the necessary paperwork with the FCA and register the individual as a Trustee at the next return.
Length of Service 
· A retiring Trustee shall be eligible for re-election for consecutive periods not exceeding in aggregate nine years from the date of his or her original appointment but thereafter a Trustee shall not be eligible for re-appointment until one year after his or her retirement. In this clause a ‘year’ means the period between one AGM and the next. 

Delegations 
· Day-to-day administration of the organisation and support of the projects is delegated from the Trustees to the Kennett Community Land Trust Officers. The delegations are set out in detail in the Table of Delegated Authority in Appendix 2.
Trustee induction 
· When appointed, each Trustee will receive an induction by a KCLT Officer to confirm their understanding of the organisation (a considerable amount of this is covered during the recruitment process)

· Trustees are expected to read THIS document, as well as the following supplementary documents: 
a. The Kennett Community Land Trust Rules, 
b. The CCF Code of Conduct and Excellence in Governance compliance checklist showing how Kennett Community Land Trust has self-assessed against its requirements, 
c. Kennett Community Land Trust Code of Conduct, 
d. Trustee Terms of Reference, 
e. Board Meeting Minutes (access to these once you have joined), 
f. Recent Annual Report, 
g. The Business Plan and all relevant strategic plans, and 
h. Any relevant documents relating to the Trustees particular area of involvement. 
i. The Trustee Agreement sets out the terms and conditions of election to the Board, and Trustees’ responsibilities and rights

· Trustees are required to sign a copy of the Trustees’ Agreement, to indicate their commitment to undertake the obligations and responsibilities of Board membership; a copy of all signed Trustee Agreement will be located in the Kennett Community Land Trust website
Trustee Reviews 
· The Chair will conduct informal reviews with new Trustees within the first 3 months of their joining date. The Chair will conduct formal reviews with each Trustee bi-annually

· A review meeting will address: 
a. Further explanation of the organisation's structure or activities 
b. Skills and interests the Trustee could contribute to the organisation 
c. Awareness of time-commitment and responsibilities involved 
d. Role as Trustee and working with staff 
e. Declared and undeclared conflicts of interest 
f. Support and training 
g. Experiences of working with the Board and vice versa 
Expenses 
· Trustees can claim reasonable expenses incurred on Kennett Community Land Trust business provided it is within the means of the Trust to cover it and provided it is agreed in advance. 
Section 2: 		Rules, Delegated Authorities, Principles of Governance 
Key points from Kennett Community Land Trust Rules:
· The Trustees when complete consist of at least seven and not more than 12 individuals. 
· Every Trustee must sign a declaration of willingness to act as a Trustee of before he or she is eligible to vote at any meeting of the Trustees. 
· One third (or the number nearest one third) of the Trustees must retire at the first AGM three years after the date of their last appointment, those longest in office retiring first and the choice between any of equal service being made by drawing lots. 
· A retiring Trustee shall be eligible for re-election for consecutive periods not exceeding in aggregate nine years from the date of his or her original appointment but thereafter a Trustee shall not be eligible for re-appointment until one year after his or her retirement. In this clause a ‘year’ means the period between one AGM and the next. 
· A Trustee’s term of office automatically terminates if he or she is absent without good reason (accepted as such by the Trustees) from 3 consecutive meetings of the Trustees 
· The Trustees must hold at least 4 meetings each year. 
· Three board members, or half of the board shall form a quorum. The board may determine a higher number. 
· Except for the Chairperson of the meeting, who has a second or casting vote, every Trustee has one vote on each issue. 
The Trustees have the following powers in the administration of the Trust: 
· To appoint (and remove) any person (who may be a Trustee) to act as Secretary to the Trust; 
· To appoint a Chairperson, Treasurer and other honorary officers from among their number; 
· To delegate any of their functions to committees consisting of two or more individuals appointed by them (but at least 1 member of every committee must be a Trustee and all proceedings of committees must be reported promptly to the Trustees) 





Levels of Delegated Authority 

A number of decisions are reserved to the Board in line with its responsibilities for: 
· Ensuring the organisation effectively fulfils its objectives, general functions, duties and conforms with relevant legislation 
· Determining the overall strategic direction and ensuring the availability of resources 
· Monitoring the performance of the Trust Officers and holding them to account for the exercise of powers and delivery against plans and budgets.
· Promoting and protecting the organisation’s position, values, integrity, image and reputation 
·  Ensuring high standards of governance that command the confidence of Kennett Community Land Trust ‘s stakeholders 

The majority of operational decisions are delegated to the Trust Officers, in line with their responsibilities for managing the organisation in accordance with the strategic, planning and budgetary parameters, and risk management strategy approved by the Board. 

· A Table of Delegated Authority is available in Appendix 2.

Principles of Good Governance 
· Refer to relevant governance documents. Trustees read the contents and look at Kennett Community Land Trust ‘s current assessment against the requirements. Key points from this include those listed in the following sections. 

Collective accountability 

The Board acts collectively and as set out in the table of delegations in making decisions. Members of the Board do not currently exercise any individual authority except: 
a. Where responsibilities are specifically delegated to individual members; or, 

b. In the case of the Chair, who exercises a degree of autonomy in taking urgent decisions, in consultation with the SMT, where it is not practical to consult with Members, subject to keeping them informed.
 
In fulfilling its responsibilities, the Board pays particular attention to: 
c. Maximising the impact and effectiveness of the Trust; 
d. Identifying and managing risks and seizing opportunities; 
e. Listening and responding to stakeholders; 
f. Ensuring its independence; 
g. Ensuring prudent use of public funds; and 
h. Ensuring the Trust acts fairly, responsibly and ethically. 


The Board seeks to debate and decide on issues based on appropriate, accurate and timely information and advice. 
The Board seeks to achieve consensus on major decisions. However, where this is not possible, collective decisions will be based on a majority with the Chair holding a casting vote.
The Board delegates authority through the Trust Officers for the efficient and effective operation of the Trust and prudent use of its funds. 
The Board has established clear levels of delegated authority within which:

a) Some decisions are reserved to the Board; 
b) The Board is empowered to make decisions and delegate authority within the Trust Officers and staff for the day-to-day operation of the Trust; and 
c) The Trust Officers is required to escalate high risk and /or high impact issues for the timely attention and consideration of the Board. 

The Board has established operational guidance for the delegation of its powers to staff within the Trust designated as duly authorised members of staff (in accordance with current statute) (“authorised officers”). These powers are delegated by the Board through the Trust Officers. 
The Board will approve policies and procedures for the efficient and effective management of the Trust’s funds and management and development of its staff. 
The Board will establish, where necessary, Committees or Task Forces with clear terms of reference and membership to fulfil ongoing or time limited governance functions. 
The Board will evaluate its own performance on an annual basis, examining its impact and effectiveness and any improvements required in its organisation or operation. 

Individual Accountability 
Members of the Board will: 

a. Act in good faith and in the best interests of the Trust; 
b. Abide by this code and observe the highest standards of propriety in fulfilling their collective responsibilities, upholding the principles of public life (as defined by the CCH Code of Conduct and Code of Governance) 
c. Give proper time and attention to their duties and development as Members of the Board; 
d) Use their specialist skills, knowledge and experience to inform collective decisions; 
e) Uphold and promote collective corporate decisions; 
f) Participate in an annual appraisal of their own performance with the Chair, including identification of any personal development needs. 



Registration and Declaration of Interests 
This section should be read in conjunction with:
· Kennett Community Land Trust Board Member Commitments and Declaration

· Kennett Community Land Trust Control of Interest Management Policy – Part B

· Kennett Community Land Trust Trustee Board Code of Conduct – Annex B

Members of the Board will not use their position or misuse information gained in this role for personal or private benefit. 
Members of the Board will: 
a. Seek advice from the Chair and Trust Officers 
b. Complete the Register of Interests on appointment and review it annually or earlier if any declarable interests arise; 
c. Declare an interest at the start of a Board meeting if they have a personal or business interest in an issue on the agenda; and 
d. Withdraw from the meeting if necessary / appropriate. 

Board members of KCLT are required to update their declaration under Rule D21 every year and also to declare their employment status and employer's name.  They are also required to declare whether their immediate family members have any connections with or interests in any organisations or businesses that have, or may in the future have, a business relationship with KCLT, including businesses who are under an obligation to contribute to KCLT's estate service charges.
· The KCLT Trustee Declaration of Interest form is included in Appendix 2.

The Chair and Secretary of KCLT shall review the declarations of board members and discuss them with the relevant board member if there are ambiguities or missing information or if a conflict seems likely to arise.  The Chair and Secretary shall also review each other's declarations.  Where any particular board member seems likely to be put in a position of actual or apparent conflict of interest on a regular basis, the Chair and Secretary shall consider with that board member whether they will still be able to contribute to the board's work despite implementation of the procedures described below, or whether they should step down from the board.  If agreement on the way forward is not reached, the Chair or Secretary shall seek professional advice on whether the person should be formally removed from their position on the board and present such advice to the board for a decision.

Any person interested in standing for election to the board will be asked to make the same declarations in their written statement under Rule D14.  Where a conflict seems likely to arise, before recommending that person as a candidate for appointment to the board the Chair or the Secretary shall seek professional advice on whether their appointment would be appropriate given their declarations.


Rule D2.3 permits local authority persons to be appointed to the board provided no more than one third of the board consists of such persons.  The board does not anticipate that any ongoing position of conflict would result from such appointments, and notes that the local authority has its own rules regarding conflicts of interest.
Gifts and Hospitality 
Members of the Board will uphold the CCH code on gifts and hospitality and: 

a) Not accept gifts for either doing or not doing something; 
b) Not accept any gifts of cash; 
c) May give or accept isolated, trivial or seasonal gifts, working lunches. i.e. offers of conventional hospitality, provided that they are considered reasonable in the circumstances and that they do not exceed a cash value of £50.00; and 
d) All gifts and hospitality must be declared on the Board’s hospitality register whether accepted or not. 

Expenses
Members of the Board are expected to seek reimbursement of reasonable expenses solely incurred in exercise of their duties, in accordance with Board policy (see KCLT Expenses Policy) 
Confidentiality 
Members of the Board are required to maintain confidentiality on issues required by law to be kept confidential e.g., personnel issues relating to employees, or where disclosure is not in the public interest, or on matters of commercial interest to Kennett Community Land Trust.
Members of the Board may be asked to undertake public speaking engagements on behalf of the Board. In so doing they will: 
a) Ensure that their comments are consistent with Trust’s strategy and policy; and 
b) Be open and responsive in their dealings with stakeholders. 

In undertaking other public speaking engagements not associated with the charity, Trustees will clarify that they are speaking in a personal or private capacity and take care that their actions do not compromise or conflict with their role as Members of the Kennett Community Land Trust Board. 

Failure to Observe Principles of Good Governance 
The Chair is responsible for bringing any breaches to the attention of individual Trustees. 
Any Trustee failing to adhere to these principles, or being unfit to perform their duties in line with these principles, may be judged as failing to carry out the duties of their office. Such failure may result in the Board assessing whether it is appropriate for them to continue as Board members. 
Section 3: Roles and Responsibilities 

Role of the Trustee Board and Chair 

The Chair of the Board of Trustees is responsible for leading the Board in;
· Directing the Trust’s strategic development, policies and plans; 
· Developing the Trust’s key relationships with funders, Government, sector bodies and other major stakeholders; 
Ensuring that the Trust: 
· Effectively fulfils its objectives, general functions and duties; 
· Realises the Board’s strategies and plans for the future; and
· Delivers its services in line with targets and performance indicators agreed with the Board.

The Chair will ensure the proper and efficient conduct of board meetings by: 
· Chairing Trustee meetings effectively, seeking consensus, balancing the need for full debate on key questions with the expeditious despatch of business so as to reach clear and agreed decisions as swiftly as possible; 
· Encouraging all Trustees to participate and to feel free to challenge the Chair constructively; 
· Taking an active role in ensuring that board agendas are meaningful and reflect the key responsibilities of Trustees; 
· Ensuring that all staff provide the board with relevant, timely and accurate information in order to allow the board to discharge its responsibilities. This should include alerting the board to major risks, informing the board of current and future key issues, including significant trends, and informing the board about external changes which may impact on the charity; 
· Ensuring that board decisions are made in the best, long-term interests of the Trust and that the board takes collective ownership of these decisions; 
· Ensuring that decisions taken at meetings of the board are implemented; 
· Ensuring that that there is an annual programme of board and committee meetings, carefully structured agendas and high-quality briefing papers providing timely information and concentrating on governance. 
The Chair is responsible for board development in order to improve the charity’s efficiency and governance procedures This role includes the following responsibilities: 
· Ensuring that the members of the Board act in accordance with governance best practice; 
· Establishing, monitoring and reviewing governance structures, systems and processes; 
· Reviewing the effectiveness and skills of the board on a regular basis in order to maximise the positive contribution of the board to the Trust. 
· Ensuring compliance at both individual and Board level; 
· Conducting individual reviews with Trustees, and directing, supporting and managing the Trustee including agreeing objectives and undertaking an annual appraisal, following consultation with other members of the Board. 
The Chair should ensure the board is actively engaged and works in partnership with future staff by: 
· Ensuring that the staff understand the role of the board and that providing an effective link between the board and staff; 
· Ensuring that staff are aware of the board’s appreciation of their successes and hard work; 
· Ensuring that a performance evaluation process is in place for everyone in the organisation and that the Trust invests in the development of staff. 
Limitations of the role of the Chair;
· The Chair of Trustees acts on behalf of the board of Trustees and is accountable to them. 
· No individual Trustee, including the chair, has authority unless specifically acting on behalf of the Board of Trustees or with delegated authority of the board. 
· The Chair needs to ensure that there is clarity about what is expected of the staff (job description, annual goals, etc) and how performance of the Trust will be measured. 
· Lead in ensuring that members of the Board comply with the principles outlined in this Trustee Handbook.
· Represent the collective view and decisions of the Board. The Chair will have the latitude to interpret and apply this in the course of carrying out this role; 

Annual review of board members' performance.

Trustees Individual Performance
The performance of each board member will be reviewed against the commitments set out in Appendix 1, their contribution to the board's discussions and work and any training needs shall be reviewed annually each year by The Chair and/or a special purpose committee appointed by the board if the number of Trustees warrants it.  
The Chair and the relevant board member shall be invited to submit comments (in confidence) to the designated chair [and the committee] before the review meeting.
The Chair [or committee] shall compile a short report on the outcome of the review and any agreed actions.  

Overall Performance of the Board of Trustees
The Audit and Risk Committee, will annually review the performance of the Board of Trustees satisfies KCLT own strategic aims, rules and commitments to its community members, and it adheres to all regulatory controls and governance.  

Appendix 1: 

Trustee Commitment.
On becoming a member of Kennett CLT’s Board and on signing this declaration each year, I have committed to: 
1. Regularly attend board meetings (which take place [monthly]), AGMs and other important related meetings.
1. Declare any personal conflict of interest as soon as possible to the Chair or to the relevant board meeting and remove myself from all associated discussions and votes.
1. Act in accordance with the Trustee Board Code of Conduct and the guidance set out in the Director’s Handbook and Governance Framework.
1. Participate actively in the work of the board and any committee I join. 
1. Volunteer for and willingly accept assignments within my competence, and complete them thoroughly and on time. 
1. Stay informed about the Trust's business, prepare well for each meeting, and review and comment upon minutes and reports. 
1. Get to know other board members and build a collegial working relationship that contributes to consensus.  
1. Be an active participant in the board's annual evaluations and planning workshops. 
1. Report any concerns regarding governance or implementation of the Trust's finance policy, budget or business plan promptly to the Chair, the Treasurer or the Secretary.
1. Report any issues with the Trust's homes or open spaces to the relevant staff member.
1. Help with the running of the Trust's community events and consultations.
1. Be responsible for the promotion of the Trust in public.

	Name:  
 

	Position within the Trust:  
 





Appendix 2.
Trustee declaration of interest.

	Area of work/qualifications:  
 
	 
 

	Employment status and employer's name:
	 
 

	Company directorships:  
 
	 

	Trusteeships:  
 
	 

	Membership of organizations, public bodies, etc.  
 
	 

	Declaration of interests of immediate family:  
 
	 

	Name  
	Relationship to me 
	Organization name  
	Nature of interest  

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 





Signed: ___________________________ 
 
 
 
Date: _____________________________ 
 




Appendix 3.
Table of Delegated Authority 

The table below outlines: 

1. Decisions reserved to the Board 
1. Decisions delegated to, or the responsibility of, the Trust Officers and takes into account the requirement for escalation. 


	SUBJECT
	RESERVED TO THE BOARD
	DELEGATED TO/
RESPONSIBILITY OF THE TRUST OFFICERS

	Corporate Governance
	Consideration and approval of the Governance framework, including CCH Codes of Governance and Conduct, the Rules, Standing Orders and Financial Control Policies.
	

	Strategy
	Determining the overall strategic direction of Kennett Community Land Trust. Consideration and approval of Kennett Community Land Trust’s Strategic Plan.
	Preparation of the Kennett Community Land Trust Strategic Plan for consideration and approval of the Board, ensuring early consultation with the Board.

	
	Consideration and approval of formal strategic partnerships with other organisations
	Recommendations to the Board for formal strategic partnerships with other organisations.

	Functions, powers and discretions 
(Legal and 
administrative)
	Strategic principles governing operational policy relating to the exercise of Kennett Community Land Trust ‘s function, powers and discretions.
	Responsibility for exercise of all Kennett Community Land Trust ‘s legal and administrative powers and discretions in furtherance of statutory functions, subject to escalating any high risk/high impact issues in line with the risk 
management strategy.

	Corporate Plans & 
Budget
	Consideration and approval of the Kennett Community Land Trust’s Annual Plans and Annual Budgets.
	Preparation of Corporate Plans and Annual Budgets in line with the Strategic Plan, ensuring early 
consultation with the Board.

	
	Review of variations to the 
approved budget where the variation would have a significant impact on the overall approved levels of income and expenditure.
	Variations to the approved budget where the variation would not have a significant impact on the overall approved levels of income and 
expenditure.

	Annual Report & 
Accounts
	Approval of Annual Report and Accounts
	Drawing up Annual Report for Board approval. 
Drawing up Annual Accounts for Board approval.

	Performance
Management
	Consideration and approval of arrangements for performance management and consideration of regular monitoring reports.
	To keep the Board informed of 
progress in achieving performance objectives and to advise of any 
significant variance from the approved Annual Plans and Budget. 
To keep the Board informed of any significant issues in the operation of the organisation.

	Risk Management 
	Approval of the Trust’s Risk 
Management Strategy and 
consideration of reports of the Finance and Development Committee in conjunction with the Treasurer. Review the Risk Register at least quarterly and more often in times of need.
	

	HR Issues
	Approval of significant changes to overall HR strategy and policy, including staff terms and 
conditions of employment.
	All appointments and other HR issues.

	Significant Publications 
	Consideration and approval of any significant publications, including website, the executive summary of the Annual Report, the report's key messages, and the plan for the report's communication and implementation.
	Identify Significant Publications and propose a full programme of reports and other publications. 
Responsibility for carrying out work relating to Significant Publications in accordance with the Board's initial approval.

	Communication Issues 
	Approval of communication plans in relation to matters of major public, political or reputational significance.
	Trust Officers should sign-off all press releases and other statements where the statement is on a matter of major public, political or reputational 
significance.

	Board Administration and Support
	The cycle of Board meetings, the composition of Board agendas and approval of minutes of Board meetings.
	Identifications of significant issues to be considered by the Board. 
Ensure the Board can function 
properly through provision of an effective Board Secretariat. 
To make recommendations for the cycle of Board meetings, and for the composition of agendas for meetings. To prepare draft minutes and 
maintain efficient overall 
arrangements for the administration of the Trust. 
To provide necessary support and resources for Members of the Board to maintain and develop their skills and knowledge.
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