Solutions
as unigue
as you.

Empowenng | eaders, Teams and Organizations

Your path to excellence begins here.

Leadership Struggle: Customized solutions:

Decision-Making =>» Empowered LeadershipTM:

Accountability Coach Approach Training

Balancing Priorities e EmpowHER: Women in
Conflict Leadership Program

= Talent Acquisition and
Development
=» Core Strengths 2.0

Communication
Time Management
Dealing with Uncertainty

. Assessments
Developing Talent => Narrative 360 Evaluations
Process Improvement = Leadership and Executive
Building and Maintaining Trust Coaching

Motivating and Inspiring Others = Team Coaching

S@UTHCOT

L E A D E R S H
WWW.Southcott.ca




