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Letter from the Executive Director

Debbie Bailey, Executive Director
Iron City Trykes

As we reflect on 2025, there is no strategic explanation, no fundraising
formula, and no internal credit we can point to that fully explains what
unfolded this year.

The only honest explanation is God’s provision.

In 2025, Iron City Trykes provided 167 therapeutic trykes to children and
adults with adaptive needs—the most in a single year in our history. While
that number is significant, it is not what defines this year. What defines
2025 is that every single need was met. Every approved application was
fulfilled. Every obstacle was met with provision. Every moment of
uncertainty was met with reassurance.

Our mission has never been about growing numbers for the sake of growth.
It has always been about faithfulness—responding to need as it comes and
trusting that provision will follow. This year tested that trust in ways we
could not have anticipated.

One of the clearest examples came this summer as we transitioned to a
newly updated version of the AmTryke®. It quickly became evident that the
new model did not serve our recipients as well as the tried-and-true design
we had relied on for years. Faced with the question of how best to serve the
individuals counting on us, we explored whether it was still possible to
obtain the previous model.

The answer was yes—but only if we placed a substantial order.

That order totaled 150 trykes at a cost of $143,000.



After much prayer and discussion, we placed the order. Then we looked at
one another with a mix of faith and fear, quietly wondering, What have we
done?

Just two days later, Greg was having lunch with one of our faithful monthly
donors. This donor had no knowledge of the order, no awareness of the
financial leap we had just taken. During that conversation, the donor simply
said, “l want to match up to $50,000 in donations between now and the end
of the year.”

In that moment, God showed up unmistakably.

That single act of generosity resulted in $100,000 toward the very order we
had stepped out in faith to place. It was not coincidence. It was confirmation.
A reminder that when the mission remains the priority, provision follows in
ways only God can orchestrate.

Stories like this unfolded again and again throughout 2025. Time after time,

needs were met—not because we planned perfectly, but because we trusted
faithfully.

As we look ahead to 2026, our focus remains unchanged. We will not chase

growth. We will not measure success by year-over-year increases. Instead,
we will continue to fulfill every approved application placed before us,
trusting God, stewarding resources wisely, and serving individuals with
dignity and care.

Thank you for being part of this journey. Your generosity, prayers, and

support are tools God uses to keep the wheels turning—and lives moving
forward.

With deep gratitude,

Dovbic Py
Debbie Bailey
Executive Director

Iron City Trykes
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A Note on Our Numbers
At Iron City Trykes, wedo not set numericgoalsfor how many trykes we hope to
give in a year. Our commitment is not to growth—it is to readiness. Some years the

number rises. Some years it falls. What remains constant is our promise to respond
to every approved application with compassion, dignity, and care.

In 2025, that commitment resulted in a record number of trykes—but more
importantly, it resulted in every need being met.




Investment in Mobility Since 2007
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Stories of Impact

Miracle Hope
Strength Beyond Circumstance

A few yearsago, MiracleHope’s life changed inan instant.

After a serious car accident, Miracle was left paralyzed, lost one of her legs, and
now relies on a respirator 24 hours a day. Her world narrowed dramatically—
mobility, independence, and even simple childhood moments suddenly felt far
away.

But Miracle’s spirit never wavered.

When Miracle received her adaptive tryke from Iron City Trykes, it represented
something far bigger than movement. It was a reminder that her story was still
unfolding. Carefully fitted and thoughtfully adapted to meet her complex
medical needs, her tryke gave Miracle a way to experience motion, joy, and
freedom again.

Watching Miracle ride—supported, smiling, and fully present—was a powerful
reminder that impact isn’t measured only in miles pedaled, but in dignity
restored and hope renewed. Miracle’s courage inspires everyone who meets her,
and her name reflects exactly what she is: a miracle filled with hope.



Asir
Born to Race

Asir doesn’t see limitations—he sees competition.

Living with arthrogryposis, Asir has no flexion in one leg, only about 80% flexion
in the other, and limited use of his arms. Movement has never come easily. But
determination? That comes naturally.

From the moment Asir climbed onto his adaptive tryke, his personality took over.
He wasn’t cautious. He wasn’t hesitant. He was focused on one thing: racing
everyone in sight.

Each pedal stroke was powered by grit and joy. His tryke gave him more than
mobility—it gave him a lane to compete, to belong, and to be exactly who he is.
Asir reminds us that ability isn’t defined by range of motion, but by heart. And his
heart is unstoppable.



Everett

Learning to Look Up

Everett has SpinaBifidaand nouse of his legs,but that has never stopped him
from trying to move forward.
On his hand-powered tryke, Everett kept running into the wall—again and again.
His mom gently stopped him and said,
“Everett, you have to look up to see where you are going.”
He paused, then responded with words that no one in the room will ever forget:
“But Mom, I’ve never seen my legs move.”

That moment captured everything Iron City Trykes stands for.
Everett’s world has been shaped by adaptation, learning, and resilience. His
tryke isn’t just teaching him how to ride—it’s helping him discover new ways to
navigate a world that wasn’t built with him in mind.

Today, Everett keeps riding. He keeps learning. And he keeps reminding us that
perspective changes everything.

These stories are why we do what we do—because every child
deserves movement, dignity, and the chance to see what’s possible.



Programs & Community Reach

Iron City Trykes exists to remove barriers to mobility by responding to
individual need with care, precision, and dignity. Providing a therapeutic
tryke is never a one-size-fits-all process—it requires collaboration,
expertise, and community.

Throughout 2025, Iron City Trykes hosted multiple tryke fittings where
recipients were carefully matched with the correct AmTryke® model.
Licensed physical therapists volunteered their time to ensure every tryke
was properly fitted, adjusted, and safe, allowing each rider to experience
confidence and independence from the very first ride.

Our work extends beyond fittings. Community events and partnerships
play a vital role in both awareness and connection. Events such as
community rides and seasonal gatherings create space for families to
celebrate milestones, for supporters to see impact firsthand, and for the
community to rally around inclusion and mobility.

From children experiencing independence for the first time to adults and
veterans regaining freedom of movement, Iron City Trykes remains
committed to serving individuals of all ages—meeting them where they are
and responding with compassion and care.
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Stewardship & Trust
-

Stewardship is a responsibility Iron City Trykes takes seriously. Every dollar
entrusted to this organization is handled with intention, transparency, and
respect for the mission it supports.

Funds raised in 2025 were used primarily for the purchase of therapeutic
AmTryke® adaptive tricycles, as well as the components, fittings, and
professional expertise required to ensure each tryke met the specific needs
of its rider. By working closely with physical therapists, suppliers, and
community partners, Iron City Trykes is able to maximize impact while
maintaining quality and safety.

Rather than operating with preset spending targets, Iron City Trykes
responds to approved applications as they are received—trusting that
provision will align with need. This approach allows the organization to

remain flexible, responsible, and mission-focused, ensuring that resources
are used where they are needed most.

The consistency of support from donors, sponsors, and partners makes this

work possible. Their trust enables Iron City Trykes to say “yes” when a need
arises and to do so with confidence and integrity.
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Looking Ahead to 2026

As Iron City Tryke slooks toward 2026, thefocus remains unchanged.

There are no numeric goals for trykes to be provided and no projections tied to
growth. Instead, the organization remains committed to readiness—prepared to
respond faithfully to every approved application placed before it.

Needs will continue to fluctuate. Some years will require more resources, others
less. What will not change is the posture of the organization: to listen, to respond,
and to trust God for provision along the way.

Iron City Trykes enters 2026 with gratitude for what has been accomplished and
confidence rooted not in strategy, but in faithfulness. The path forward is simple—
continue meeting needs, stewarding resources wisely, and creating opportunities
for mobility, dignity, and joy.
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With Gratitude

The impact of Iron City Trykes in2025would nothave been possible without
the generosity and commitment of many. We extend our sincere thanks to:
» Individual donors and monthly supporters
= Corporate sponsors and community partners
= Physical therapists and medical professionals
= Volunteers who give their time and talents
. Families who trust us with their stories

Your support keeps the wheels turning and lives moving forward.

Whether through giving, volunteering, prayer, or advocacy, every act of
support plays a role in fulfilling needs and changing lives. Thank you for
being part of the Iron City Trykes story.

www.ironcitytrykes.org




