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Ca February 15, 1

9721, Darcmiér Berved notine of latsnt ta agtablish

ingraszolordiy distils

-
e

ryns {n frelghi sacviece between Llovis and Beien,
Hew Hexico, Thic notive wap in accordance with Seqiioz 1 {2) of Azsizie XIZ

of ehe Swauary 27, 1372 Agresment. Conferences were iwié between ihe

inscrestad parcies bepinting of Tebruary 24, 1972, os provided io

15 BSection
1 (%7 and Iz} af Artlele XIin. Tae parciey o tbia dispuse ware ungbls Lo agite
on the (etalla ¢f eperacion ind wasking coodivions 9f the proposed maax wiziin

It
=i

e Time lirditatienay Bpecified in Section 1 of Azrcicis XII, snd CarTizr in-

sultuces Lhe rums for a teat partied cf AU days usdewr the proviaions af

seeilom L 4] of Arcicle AIT.

The Lagy period bezap on March 18, L9872, 4

Tash Feice representing the partase made diligsni atudéy of zeiiviliea gazcried

cn A9ving the Zestc gevied end zondusted soveral weetipgs, buc wmre alzo um-

able fe produst ap agreensut satisfatiary te Sofh partisze, o August 1,

1372, Cazrier suggesCed 1o The Unlted Tramspurfdtion Ucism that this ®ATIET

shodls Be gubxLicre oo achichition wmder tim provisions and fime limitoiions

speeuflied in Asciclhe MIT, Sestion L (&), of the Japuary 27, L9772 igre—men:.



Subsequent correspondence and Zelephene conversations between Carrier and
Union representatives failed to preduce an agreement on either the procedures
to be followed in establishing this Board or the specific fssues of dispute
to be decided by the Board, Therzfore, this Neutyal, in this Award, will
resolve both the procedure and the disputed issues concarning details of
operation and working conditione of the proposed runs.

On June 28, 1973, this Neutral met with the partisan members of this
Board. At said hearing, lengthy and well prepared arguments weres heard.
Detailed submissions were presented by each of the parties, together with
pertinent exhibits.

Contrary to the pesiticn of the Carrier, this Board f£inds that under
authority of Article XII, Section 1 (f), of the Jsnuary 27, 1972 Natiocnal
Agreement, this Award is final and binding oz both parties and the intra-
divisional service hetween Cloviz and Pelen, Hew Mexico, eliwinating Vaughn
as a terminal, will remain im effact until changed under the procedura cf
Sec£ion 6 of the Railway Labor Act. This Board finds that the intradivisional
runs between Clovis aznd Belen have been established and that i{ will be to the
best interests of both the Pmpleyes and Carrier to continue gald runs betwesn
Clovis and Belen, New Mexico, elimipating Vaughn as s terminal,

Two home terminals will be meintsined, ooe at Clovis, Revw Mexico, and
one at Belen, New Mexico, with the provision thzst the Belen, New Mexico

terminal will eventually be eliminated as = home terminal through attritien



as hereinafter set out. The Intradivislonel service will opasrare under the

foilowing terms and conditioans, to-wit:

SECTION T

Where the term “creuw(s)" iz veed in thix Agresment, it rafers to-

conductors, braksman, and firemsn,
SECTION 11
In accordance wvith Section 1 of Article XII of the [ational Agrasment
dated January 27, 1972, the Company will establish intrasdivigional and/or

intraseniority district servica for uusssigned freight crews on the Mew

Mexico Division am set forth below:

{a) Vaughn, Mew Maxico, will be elimipated &s an avay-
from=~Lom= terminal, and the First and Secood District
crews will operate betwsen Clovip, New Mexico and
Ealen, New Mexico.

(b) Clovis will continue to be the home terminsl for tha
present First District crewe, and Balen will continua
to be the home termingl for tha present Setond District

crewa, with ne change of home tarminnls as of the date
of this Award.

{c} Inttially, to davelop experience and determine service
requirementa, Clovie crews upot arrival at Belem will
be marked on the Board in proper order shead of Balen
trewas for service back to Clovis subject to thelr
availability under the Bours of Service Law, provided
no more than two (2) Clovis croews will ba operated out
of Belen before using 2 Belen crew. Belen crews upon
arrival at Clovic will be marked on the Board in
proper order ahead of Clovis crews for service back
to Belen, subject to their svallebility under the
Bours of Service Lew, provided ne more than two (2)



()

(e}

(a}

(b)

{c)

1Y)

Belen craws will b= gperated out of Clovis befora
using 2 Clovis erew. The Superintendenc, or his
desipnated represcntative, znd the local Chaivmen
will weet pericdically for tha purpcoe of mmking
vhatever adjustmenls or Chenges necmssaTy ino the
maoner in which crews are placed or marbed up oa

the rasperetive boards te swoid sxcessive hald-owmy-
from~home-teruinal time.

As and when employes presantly assigned to crows in
intradiviaiocoal sarvice st Balen Tetire or otharwice
laave the sarvice of the Cocpany for any resgom, or
voluntarily elect to tyansfer from Belen to Clovis
following the effective date of this Award, zdditicmal
eravs will be apeligned as needad to work out of Clovie,
which will bave the effact through attrition of sventually
eliminating Melan a3 2 bome rtarminal for unasgsigned
freight creva, g3 oo additicual crewe in intradivisional
sarvice will be gegignoed with home tormfsal ar Balen,

When one membar of a c¢crev is elimicated under the foregoing
ITtex (3}, the vacancy will ba £illed wntil a total of
three crew members in izntradiviaionsl service are alfmin-

ated hy attrition at which time ons crew will be sbolished
at Balen.

SECTICA Ii)

All miles Tun or deadhecded ovar 100 shall be paid at
the mileage rate eatablished by bagic rata of pay feor
the first 100 miles or lgas.

Crews will continue to receive not less than the mileags
allovance presently being paid between Belen aand Clovie
and betwesn Clovis and Belen.

Crews, i intradivisional service, will reckive ths
tima and one-half rats, for all time ou duty nfter nipa

{9} hours, 3¢ zirutes, in additicn to wileage of trip
called for.

Individual mambars of crews in intradivieional asrvice
wo are uzed out of turn for other pervice will be patd
20t i2es Than tha astnings of their ragular turea.

- b -



{e)

(£)

{(a)

{a)

(d)

When crews are required to report for duty and are
ralieved from duty at s point other than the on angd.

off duty points fixed by bulletin for the service
established hereunder, the Carrier shall authoriza

end provide guitable transporfaticen te the on and/or
the off duty peint. When crews are required to

receive and/or deliver the engine a2t a point in axcess -
of one-fourth (1/4th) mile from the point where thay
register on and/or off duty, tracsportation will be
furnished to the involved crew mesbaers.

Crews working or deadheading will ba pald a $1.50
mexl allowanca and will not stop to exf en route. If
the creus encounter unusual or excaesive dalay, thay
will be permitted a resgcnable tima to eat at com-
venient places without additiocnal payment and will in
such cased notify tha dispatcher in advancs.

SECTICH TV

Crews deadheading on freight trains will ba provided
with sultadle fueilities o which o desdhaad, without
being required to deadhaad on the engins. ¥Ho more thag
one (1) crew will be Tequired to desdbead on a caboosa
with the working crev. Each additions]l deadhend crew
will be provided a cabocse. '

SECTION V

All service short of the sway-from-homa terminal,
including vork and wreck traines, will ba protrected by
axtra boards at the hoss terminzl.

Crews in intradlvizional service will not be required
to make more than one (1) turnmaround trip out of the
away~-from-howme terminsl before standing to retura in.
service, or desdhead, to the home tarminal on tha next
following trip for which called, After performing such
trip, and, if again standing for cervice, the crev caxt
out not having performed such earvice will be cajled
therefor around gny crews stending hereindsr for return
trip to the home terminal, withont peailty.

-5 -



(e)

(&)

(b)

(c)

Crewe not deadheaded ovr run to the hotw terminsel
as provided above will be allowed 100 wiles in
additien to 2ll otfher time marased ce such datz or
trip.

In case of wreck, when su extra cTew cannot ba msde
avallable, a crev In ifutradivisional service may
handle wrecker cranes out of the away-from-home
terminal. When wvracker crane 13 bandled by a crew in
intradivisional service, such crew will be relieved
by an extrz crew at end of firs: tour of duty, if
rellef crew, or apother tour of duty, Is Tequlired,
The crew in iatradivistfonal service that handied
the wrecker crane whean relieved by & crew zt an
intermediate polint, will be, as scon ag practicsl,
deadheaded to their hows rterminsi,

SECTIOM VI

¥hen 2 crew zasigned in intradivieional service is
called and reicaged after time of going oo duty,
but before roed trip commenmcas, such crew will be
paid 100 miles gund stand firet out,

When a crew i3 cziled and raleaged befora going on

duty, they will be paid fifty (50) mfles and maintain
thelr standing on the Board.

Crevg in intradivisional pervice, working in the same
pool, departing from the seme {nitisl terminal and going
toe the same objective terminal over the saae route, who
are rovn sround on tha road by home crew, or craws, will
regain their turn at the avay-from—homwe terminal, if pos-
sible, otherwise, they will regain theilr turn at their
home terwminel with the sems volative standing held with
other home crews before baeing run around., Additfonally,
such crews aot called in fturn account insufficient rest,
will regain thair turn &t their home terminal with tha sase
relative standing held with other howe crews at the away~-
from-home terminal. Ar tims of tying up, such crews will
notify the forces in charge of ¢rew board, in writing, of
the crewv and/or ¢rews they are entitled to be merkad ahead
of. ¥hen crews are gilven their turn in sccordance with
information furnished, the Carrier will not be penelized.
Thig doeg not relieve the Carrier of paymxents provided for
in the regpective Schedules when craws ere not rua in
proper tura.



{d) Crews, at away-froa—-home terminal, runaround account
not restsd, auch cxews will not be due additional paymant,
but will ba reatorad to their sane ralative positica on
the pool board at the home terminal, on thair arrival,
upon making proper raquest,

SECTION 9IX

(a) If crew ia required %o axchanga rrains en route,
the crew will ba paid rhe full milesge of tha trip
Clovis to Belen, or vice verss,

{b) When required to exchange enginas or units of sngines,
or pick up and/or set cut engines or uvnits at points
between Clovis and Balan, or vice varsa, the fireman
and bead brakeman will be paid tha time consumed with
2 minfous of one (1) hour at wmach point, in additlon
to all other earnings, at pro rata for tha trip.

{c) It i3 not intended that intrzdivizionsl sarvice crews
zgsigned under the tarme of this Agreement, will be
required to periorm local freizht work such as statica,
plant and industrial switching. If, however, such
service ias requirsd, s=id crew will ba allowad actual
time consumed with & minimea of thirty ainutes (30")
at pro rata rate, for cach point, in addicion to all
other compensation for tha day or trip.

NOTE 1: At vards vhgr: payzments afc dua under
Sections 3 or 4 of the Bwitching Agrse-
sant the above will not apply.

ROTE 2: Spotting of cars at a particuiar locatiom
og a designated track, switching out cazs
from behind other carz, or wmaking othar
than gtraight set ocut and/for pick up, shall
ha considered acation or industrial switchimg
in the spplication of thia Ssetion VII(ec).

(d) When a craw in intradivisiongl =zarvica is raquired fo stcp
at more than three polngs en route for the puzpose of
making any change in the train content (other than setting
out bad order car from train) said crew will bs allowed
actual time aggregatzd with a.mini_llm of thirty minutss
(30"} at pro rata rate, im addition to all other companca-
ticn for the day or trip. "Change in the train conteat"’
means when cara ars added to or taken from tha train,

-7 -



NUTE: when switching iz paid for undap
secvhand 3 or 4 of the Switching Agrecaeb:i
at an inter==diste poinv such poiat will
te exclwied from count or cunkideralion
ef thie Section VII (&},

{e) The provisicans uf the wonvelgion rules of the recpesiive
agreemefifs are set aglde= when crev fecaiyes compenzatlion
unider the provisions of Sections VIT (c) and/or (d).

SECTLION VILI

(a}) GCiews will ba gllowed o 52.00 mesl allovsnca afier
four (4) hours At the gway=from-hyme termingl and

another §2,00 alluwasce, after batug held an addirional
eight 19} houys,

{5} Graws at the avay=-from=howe terminil will ba placed
und=zr pay &t ithe hourly rate of the lest mervise
rendzred Afnaf siiteen {16) Tours wff ducy. Such pay
wlil contioue wmtil deparsute r2gardless of whather
Wwitking or dgadSsading.

{2; At awvay-~ifom-homs terminkls, the Cmrriey will provide
guitable locgirg as requited in the surrent Ledging
ARTEenantE, and when the place of lodging and/or
suitable eatirg plece in over coe-half (1/2) mile from

tha on and off duCv point, Cranspertation will be
furnished,

(€} When crews are required to reéport for duty or cre
Telievad from dury 2t a peint othee thea che ca end
oif dusr pointa flxed for tha gervice catablished
hercundér, she Cortl2t snall cuthorize amd provids
gultable tranaportatisn.

SECTIOH IX
Uhen a cTev io intradivisiocaal service is cled up unddr [ha Bours—
of=Sezvice Law, alid is 12 be relisoved by anQG2F crew, 20 oFeLs creu from

the cegrinatiol extre board will be uped to hindle traim to destipaticn.



SECTIGH X
Employees in intrssiviclonal service, ordered ny Carrier Lo appesr

at investigation, at other thag their homa terminal will be paid tha deadhead

mileage or tima lesat, whichever iz grester,
SRCTION XI

{2} Emplovees in intradivisional sarvice will lay off at
howe terminal, except in casa of emargency, and will
report at home terminal only.

{b) Employees in intradivisicnal service who lay off at
avay-from-howe terminal account of illness or injury
to himaelf or sn immedista member of hia faaily will
be permitted to ride any trein to bowme tormioal,

SRCTIGH XTI
Eapléyees in intradivisionel sarvice will be peraittcd to mdvanca

or delay start of vacatiom teo the day following service on an intradivisicnal

trip, when proper officer, at tha homa termical, approves wrilten request for

guch employer,

SECTION XIIT

(a) A Board ia hersby established to be composed of the
Superintendent, or his degignated reprepentztive,
and the Local Cheirmen for the -purpose of equaiizieg
mileage. This Board is instructed to coaform with
a ratio of 535X for Clovis crews sod 451 for Delen
erews, but to make proper adjustments by mejority
vote of said Board in the intarest of efficlency
of operscidn xnd protection of the two {2) Poole
operating out of the two howe terminsls, snd/or
in accord with Sectien II (d) and (e). CDCeachasd
crews will be counted the same as wurking cfews.
The Board shall be coaposad of the Superintendent,

or his designated Tepresentative, amd the Locsul
Cheiroen involved,



(b) Mileage oqualization shall bs at intarvals rsgquasted
by the Unirsd Tranepertatioa Usiom, but zot mere
frequeni than et ceven {7) day intervals.
SRCTIOR XTIV

Any amployee assignad in intradivisicasl sarvica, or who hes dusi
rond and yard saniority, with homs teraisal st Dalea, as of ths daia of this
avard shall have the cptica to chamge his ti;idcscc to Clowis. If this optica
is exercised by sn orployes, Cazriaer shall W _oblip:od to pay for swch
enployea's normal, nocoesary cad racooasbls moving axpeass snd cost of
transportation for such emplcoyes sud his izmsdiate family or eny depandeat
;iving with such employee moving to Clovis. UCarrier muet bhe given at laast
ten (10) days' advance notice of the auployee's intsnt to move. Carriar
will not be obligated to move any smployes wmors than oas time from Belen
to Clovia.

SECTION XV

Nothing herein coantained shall be construed as modifying or amendiug
any of the provisicns of the Scheduls Agressentz betwean the Carrier and tha
United Transportation Uniom (C,TE&E) except zt harein provided.

SECTION X¥I
The ptovisi;ns contained Iin this Award shall becoms cffective

at 12:01 AM, on the lst day of Moveaker, 1973, &nd remain in full



force and effect until changed ir uccordance with the provisions of the

Railway Lsbor Act, as smanded.

@ : (?_J &ng;;wuu’

Carvier Member Labor Momixar



