
 

  
 

SUPPLY CHAIN CONSULTING SERVICES 

SCM Consulting Services, with more than 30 years of experience in supply chain management, offers 

expert personalized supply chain management consulting services to medium to big companies. 

Our consultancy services encompass all areas of the Supply Chain function to give our customers the 

flexibility, control, and visibility they need in today’s competitive world. This includes: 

• Sourcing and procurement (strategic, CAPEX and OPEX) 

• Vendor development and relationship management (VRM) 

• Warehouse operations (optimization, design, implementation) 

• Inventory management (demand planning, reorder point and quantity, dead and slow-moving 

inventory solutions, inventory classification, vendor managed inventory (VMI), etc.) 

• Transport and distribution operations. 

• Logistics operations (inbound and reverse, returns management solutions, etc.) 

• Production planning and control. 

• S&OP strategies (model design and implementation as per your organization’s requirements) 

Using LEAN methodology and philosophy we can diagnose your Supply Chain and offer solutions to optimize 

its working or develop, implement, and manage a new chain that aligns to your general business strategy 

with processes that will make your supply chain more efficient, flexible, and resilient while giving you full 

visibility at lower operational costs.  

The statement “competition today is not between companies but between Supply Chains” must 

be taken seriously at all levels of any organization due mainly to the huge number of functions that are part 

of the supply chain and how these functions have a direct or indirect impact in all activities of any 

organization. 

After our consulting solutions are implemented you will observe significant improvements in your supply 

chain, among them better simpler processes, better controls , cost reductions, full alignment with business 

strategy, improved capacity for developing strategies to face market changes and customers’ requirements,  

increased efficiency, flexibility, and visibility of your end-to-end supply chain, improved communication 

(internal and external), adequate inventory levels and improved cash flow, etc. 

We have participated in multiple Supply Chain optimization / development projects in more than 26 countries 

for different companies in the manufacturing, commercial, and service sectors and are confident that oue 

expertise will allow us to find a solution to any problem you may be facing. 

Contact us for more information of our line of consulting services or to let us know what your Supply Chain 

problem is for an evaluation. 

SCM Consulting Services 

Experienced Personal Consulting in Supply Chain. 
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