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STRATEGIC ORGAMIZATION

CONSULTING SERVICES IN END-TO-END SUPPLY CHAIN

With 35+ years of executive international experience in various multinational organizations in different
sectors (automobile manufacturing, textiles, chemicals, telecommunications, secure logistics, consulting,
etc.) | can provide end-to-end guidance services in SCM including:

Supply chain design

Diagnostics (operational and systems)
Transformation and optimization

Strategy definition and organization alignment
Project management i
Risk management . SUPPLY CHAM
Data management

Sustainability practices
Security

Best practices
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In all supply chain functions:

Sourcing

Procurement

Contract management

Inventory management

Inbound logistics

Distribution logistics

Demand Planning / Forecasting

S&OP programs

Supplier relationship management (SRM)
Customer relationship management (CRM)
Warehousing

KPIls and metrics development and implementation.
Operations

Quality assurance

Distribution

Reverse logistics (returns management)
Lean standards for all areas

3PL and 4PL program development, implementation, and control.
Production planning

and much more
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My multi-industrial experience enables me to view situations from many angles and to offer a broad range of
customized solutions and alternatives to meet your unique requirements and put your organization on the
road to supply chain excellence and maximum productivity with processes that empower your teams and
provide them with the right tools to succeed in SCM.

Align your supply chain to your business strategy and put your company on a solid track to success and
profit.

"Competition today is not between companies but between supply chains"
https://scmservices.biz rafael.vela@scmservices.biz
Phone + WhatsApp: +507 6671 4500
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