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e Lesson 3: Product

PMI-ACP® EXAM PREP ~ ° Lesson ™ Delivery

Instructor: Vadlerie Williams, PMP®, PMI-ACP®




00 1ntroduction

Instructor
Course

,\ Case Study Introduction

01 Mindset

Experiment Early
Embrace the Agile Mindset

Create a Collaborative Environment
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01 Mindset (continued)

Build Transparency

07 Leadership

Empower Teams
Facilitate Problem Resolution
Promote Knowledge Sharing
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()7 Leadership (continued)

Promote Agile Mindset, Principles and Practices
Promote Shared Vision and Purpose
Facilitate Conflict Management

0J Product

Refine the Product Backlog
Manage Increments

Visualize Work

Management Value Delivery




04 Leadership

Seek Early Feedback

Manage Agile Metrics

Manage Impediments and Risk
Recognize and Eliminate Waste
Perform Continuous Improvements
Engage Customers

Optimize Flow

05 Conclusion

Review

Case Study Presentations
Tips, Next Steps

Reflection .
Celebration ~ -
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