CAPITAL MANAGEMENT

Al

~~—" Stakeholder Engagement

Ensuring a comprehensive understanding of potential fisks from multiple perspectives,
enhances transparency and trust, and promotes responsible and ethical Al development.
Engaging stakeholders helps identify overlooked risks, fosters stakeholder buy-in, and facilitates
the creation of effective mitigation strategies. It also supports compliance with legal and ethical

standards, improves system design, and builds societal acceptance of Al technologies.

INCLUSIVE DIALOGUE

Diverse Stakeholder Representation:
Involving individuals and groups from
different backgrounds, disciplines, sectors, and
communities to ensure multiple perspectives are
considered.

Transparency and Open Communication:
Sharing information openly and honestly about
Al systems, risks, and mitigation strategies to build
trust and understanding.

Active Listening:

Giving stakeholders the opportunity to voice
concerns, ideas, and feedback, and genuinely
considering their input in decision-making
processes.

Mutual Respect and Cultural Sensitivity:
Recognizing and respecting different values,
norms, and experiences to foster a respectful
collaborative environment.

Shared Goals and Responsibilities:

Aligning stakeholders around common objectives
for safe and ethical Al development and
deployment, establishing clear responsibilities.

~— |terative and Adaptive Processes:
Continuously engaging stakeholders throughout
the Al lifecycle, adapting dialogue methods based
on feedback and evolving contexts.

Capacity Building:

Providing education, resources, and support to
enable all stakeholders to participate effectively.

Accountability and Feedback Loops:

Ensuring mechanisms are in place for stakeholders
to see how their input influences outcomes,
fostering ongoing engagement and trust.

TRANSPARENCY

Clear Communication of Al Systems:

Providing accessible and understandable
information about how Al systems operate,
including their purpose, functionality, and
limitations.

Disclosure of Data and Data Practices:

Sharing details about data sources, collection
methods, data quality, and privacy measures to
build trust and accountability.

Explanation of Decision-Making Processes:
Making Al decision processes interpretable and
providing explanations that stakeholders can
understand, especially regarding significant or
impactful outcomes.

Risk and Uncertainty Disclosure:

Transparently communicating known risks,
uncertainties, and potential negative impacts
associated with Al systems.

Open Reporting and Documentation:
Maintaining comprehensive records of Al
development, testing, deployment, and monitoring
activities, and making these accessible to
stakeholders.

Stakeholder Involvement in Governance:
Involving stakeholders in defining transparency
standards, policies, and evaluation criteria for Al
systems.

Feedback Mechanisms:

Creating channels for stakeholders to ask questions,
express concerns, and receive timely and honest
responses.

Regular Updates:

Providing ongoing information about Al system
performance, updates, and risk management
efforts.
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Ensuring a comprehensive understanding of potential fisks from multiple perspectives,

A I enhances transparency and trust, and promotes responsible and ethical Al development.

Engaging stakeholders helps identify overlooked risks, fosters stakeholder buy-in, and facilitates
the creation of effective mitigation strategies. It also supports compliance with legal and ethical

standards, improves system design, and builds societal acceptance of Al technologies.

PARTICIPATORY RISK ASSESSMENT

Inclusive Stakeholder Involvement:
Engaging a diverse range of stakeholders—including end-
users, affected communities, technical experts, policymakers,
and civil society—in identifying and evaluating risks.
Co-Identification of Risks:
Collaboratively identifying potential risks and vulnerabilities
associated with Al systems, considering different
perspectives and experiences.
Shared Assessment Frameworks:
Developing and using common methods and criteria for
evaluating risks, ensuring transparency and consistency
across stakeholder groups.
Dialogue and Deliberation:
Facilitating open discussions where stakeholders can debate,
prioritize, and contextualize risks based on their values and
concerns.
Transparency in the Process:
Clearly communicating the methodologies, assumptions,
and limitations involved in risk assessment to all participants.
Iterative Approach:
Repeating the assessment process as systems evolve,
incorporating new insights and stakeholder feedback over
time.
Empowerment and Capacity Building:
Providing stakeholders with the necessary knowledge and
tools to participate meaningfully in risk evaluation:
Incorporation of Diverse Perspectives:
Valuing and integrating different cultural, social, and
technical viewpoints to create a comprehensive
understanding of risks.
Decision-Making Integration:
Using participatory risk assessment outcomes to inform
policy, design choices, and risk mitigation strategies
collaboratively.

FEEDBACK MECHANISMS

Accessible Communication Channels:

Providing various platforms—such as surveys,
online portals, forums, or meetings—that allow
stakeholders to easily share their feedback.

Timely Responses:

Ensuring that stakeholder concerns, questions,
and suggestions-are acknowledged and
addressed promptly to demonstrate respect and
engagement.

Transparent Sharing of Outcomes:

Informing stakeholders about how their feedback
has influenced decisions, policies, or actions
related to Al risk management.

Continuous Engagement Loops:

Maintaining ongoing opportunities for
stakeholders to provide input throughout the Al
lifecycle, not just at initial stages.

Feedback Analysis and Integration:
Systematically evaluating stakeholder inputs and
integrating relevant insights into risk assessments,
system modifications, or policy updates.

Documentation and Reporting:

Keeping records of stakeholder feedback and
actions taken, and sharing summaries or reports
to foster trust and accountability.

Encouragement of Diverse Perspectives:
Actively inviting feedback from a wide range of
stakeholder groups to ensure comprehensive
understanding and inclusivity.

Responsive Adjustment:

Demonstrating that stakeholder feedback can
lead to tangible changes or improvements in Al
systems or management practices.
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EDUCATION AND
AWARENESS

Targeted Training Programs:
Providing tailored education sessions for different
stakeholder groups to improve understanding of
Al technologies, risks, and mitigation strategies.
Accessible Educational Materials:
Creating clear, jargon-free resources such as
guides, videos, infographics, and FAQs to enhance
stakeholder knowledge.

Raising Awareness of Risks and Opportunities:

Informing stakeholders about both the potential
benefits of Al and the associated risks to foster
informed participation and decision-making.

Promoting Ethical and Responsible Al Use:
Educating stakeholders on ethical considerations,
data privacy, bias mitigation, and responsible
deployment practices.

Capacity Building:
Developing stakeholders'skills and knowledge to
effectively engage in risk assessment, oversight,
and governance processes.

Creating Forums for Dialogue:

~* -« Facilitating workshops, seminars, or discussions

where stakeholders can learn from experts, share
experiences, and ask questions.

Regular Updates and News:
Sending newsletters or updates on Al
developments, emerging risks, and lessons
learned to keep stakeholders informed.

Cultural and Language Sensitivity:
Providing educational resources in multiple
languages and formats to ensure broad
accessibility and inclusivity

CONFLICT RESOLUTION

Open and Respectful Communication:

Fostering an environment where stakeholders feel
comfortable expressing concerns and disagreements
without hostility.

Active Listening:

Ensuring all parties listen carefully to understand
differing perspectives and underlying interests behind
conflicts.

Mediation and Facilitation:

Using neutral third parties or facilitators to help
navigate disputes, promote dialogue, and find common
ground.

Identifying Common Goals:

Focusing on shared objectives, such as safe, ethical,
and fair Al systems, to anchor discussions and resolve
conflicts constructively.

Transparency and Fairness:

Ensuring processes are open, equitable, and unbiased
to build trust and reduce misunderstandings.

Negotiation and Compromise:

Encouraging stakeholders to seek mutually agreeable
solutions that address key concerns and constraints.

Clarifying Roles and Responsibilities:

Defining clear roles and expectations to prevent
overlaps and miscommunications that can cause
disputes.

Developing Conflict Management Policies:
Establishing formal procedures for addressing
disagreements, including escalation pathways and
resolution timelines.

Building Relationships and Trust:

Investing in ongoing relationship-building activities to
foster a collaborative environment resilient to conflicts.
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