JACOBS FAMILY REUNION ORGANIZATION
Duties, Responsibilities, & Eligibility Requirements for
Committee Chairpersons (Four-Year Appointments as Servant-Leaders)
[Chairpersons in good standing are eligible for re-appointment.]


NOTE: 

Committee Chairpersons are members of the Jacobs Family Reunion Organization Executive Board.

Committee Chairpersons are appointed on a voluntary basis.  If more than one family member expresses to the Family Reunion Organization President an interest in serving as a specific Committee Chairperson, then all interested parties will be placed on the ballot.  If it is not a regular election year (for Jacobs Family Reunion Organization Officers), then a special ballot will be prepared, and the chairperson will be appointed as a result of receiving a majority vote.

Chairpersons are appointed for 4-year periods, to run concurrently with the 4-Year election cycle for Elected Officers.  Should a chairperson resign his/her appointment before the end of the 4-year cycle, his/her replacement will serve for the remainder of the 4-year cycle, with eligibility for reappointment (if in good standing).

Must advise the Jacobs Family Reunion Organization President of all scheduled Committee Meetings (date/time and meeting access code), so that the President has the option of attending.






RECREATION & ACTIVITIES COMMITTEE CHAIRPERSON
A voluntary appointment, serving at the will of and in representation of The Jacobs Family.


Must attend all Executive Board meetings & Annual Family Business Meetings, excluding emergency absences.
Must demonstrate leadership by attending and supporting all Family Reunion Organization events & activities, excluding emergency absences.
Must demonstrate leadership by remaining financially current (Family Reunion dues paid for election year & the 2 immediately previous years).
Must be able to attend Executive Board meetings via Zoom and/or teleconferencing (requires personal free Zoom account).
Must possess strong written & verbal communications skills.
Must have basic to intermediate social media skills.
Must have strong budget management skills & record keeping skills.
Plans and proposes a full slate of recreational activities & presents proposed plan to the Executive Board for approval.
Upon approval by the Executive Board, using an approved budget, purchases materials and equipment necessary to stage recreational activities, with funds provided from the Jacobs Family Reunion Organization Treasury. Reusable equipment, supplies & materials are property of the Jacobs Family Reunion Organization and must be preserved for use at future reunions.
Maintains receipts related to committee’s budget & submits receipts and unused funds to the Treasurer, per established protocol.
Recruits volunteers to serve on the Recreation & Activities Committee.
Must be able to schedule & conduct Committee Meetings via Zoom and/or teleconferencing (requires personal free Zoom account).
Implements all approved recreation & activities plans, with the aid of all committee volunteers.
Works in coordination with the elected officers and remaining committee chairpersons (Executive Board), to help advance the goals and objectives of the Family Reunion Organization.





CULINARY COMMITTEE CHAIRPERSON
A voluntary appointment, serving at the will of and in representation of The Jacobs Family.


Must attend all Executive Board meetings & Annual Family Business Meetings, excluding emergency absences.
Must demonstrate leadership by attending and supporting all Family Reunion Organization events & activities, excluding emergency absences.
Must demonstrate leadership by remaining financially current (Family Reunion dues paid for election year & the 2 immediately previous years).
Must be able to attend Executive Board meetings via Zoom and/or teleconferencing (requires personal free Zoom account).
Must possess strong written & verbal communications skills.
Must have basic to intermediate social media skills.
Must have strong budget management skills & record keeping skills.
Plans and proposes menus & presents proposed menu plan to the Executive Board for approval.
Upon approval by the Executive Board, using an approved budget, purchases ingredients, supplies, materials and equipment necessary to prepare & serve approved meals, with funds provided from the Jacobs Family Reunion Organization Treasury. Reusable equipment, supplies & materials are property of the Jacobs Family Reunion Organization and must be preserved for use at future reunions.
Maintains receipts related to committee’s budget & submits receipts and unused funds to the Treasurer, per established protocol.
Recruits volunteers to serve on the Culinary Committee.
Must be able to schedule & conduct Committee Meetings via Zoom and/or teleconferencing (requires personal free Zoom account).
Implements all approved Culinary Committee plans, with the aid of all committee volunteers.
Works in coordination with the elected officers and remaining committee chairpersons (Executive Board), to help advance the goals and objectives of the Family Reunion Organization.



SCHOLARSHIP COMMITTEE CHAIRPERSON
A voluntary appointment, serving at the will of and in representation of The Jacobs Family.


Must attend all Executive Board meetings & Annual Family Business Meetings, excluding emergency absences.
Must demonstrate leadership by attending and supporting all Family Reunion Organization events & activities, excluding emergency absences.
Must demonstrate leadership by remaining financially current (Family Reunion dues paid for election year & the 2 immediately previous years).
Must be able to attend Executive Board meetings via Zoom and/or teleconferencing (requires personal free Zoom account).
Must possess strong written & verbal communications skills.
Must have basic to intermediate social media skills.
Must have strong budget management skills & record keeping skills.
Recruits volunteers to serve on the Scholarship Committee.
Plans and proposes Scholarship Guidelines (application process, eligibility process, review process & awards process) & presents proposed guidelines to the Executive Board for approval.
Provides Executive Board with the names of all scholarship recipients.
Plans and implements Scholarship Awards & Presentations Ceremony (ceremony may occur either as an agenda item of the Family Business Meeting or as part of the Annual Worship Service “Order of Service”).
Must be able to schedule & conduct Committee Meetings via Zoom and/or teleconferencing (requires personal free Zoom account).
Works in coordination with the elected officers and remaining committee chairpersons (Executive Board), to help advance the goals and objectives of the Family Reunion Organization.




WORSHIP SERVICE COMMITTEE CHAIRPERSON
A voluntary appointment, serving at the will of and in representation of The Jacobs Family.

Must attend all Executive Board meetings & Annual Family Business Meetings, excluding emergency absences.
Must demonstrate leadership by attending and supporting all Family Reunion Organization events & activities, excluding emergency absences.
Must demonstrate leadership by remaining financially current (Family Reunion dues paid for election year & the 2 immediately previous years).
Must be able to attend Executive Board meetings via Zoom and/or teleconferencing (requires personal free Zoom account).
Must possess strong written & verbal communications skills.
Must have basic to intermediate social media skills.
Must have strong budget management skills & record keeping skills.
Plans and proposes an “Order of Service” & presents proposed plan to the Executive Board for approval.
Upon approval by the Executive Board, using an approved budget, prints programs for the Annual Jacobs Family Reunion Worship Service, with funds provided from the Jacobs Family Reunion Organization Treasury. Reusable supplies & materials are property of the Jacobs Family Reunion Organization and must be preserved for use at future reunions.
Provides all equipment necessary to support the Worship Service (e.g., audio-video equipment, recorded music, etc.).
Maintains receipts related to committee’s budget & submits receipts and unused funds to the Treasurer, per established protocol.
Recruits volunteers to serve on the Worship Service Committee.
Recruits participants for the actual Annual Worship Service (e.g., speakers, vocalists, musicians, dancers, etc.).
Must be able to schedule & conduct Committee Meetings via Zoom and/or teleconferencing (requires personal free Zoom account).
Implements the approved Worship Service plans, with the aid of all committee volunteers & program participants.
Works in coordination with the elected officers and remaining committee chairpersons (Executive Board), to help advance the goals and objectives of the Family Reunion Organization.



OPERATIONS CHAIRPERSON
A voluntary appointment, serving at the will of and in representation of The Jacobs Family.

Must attend all Executive Board meetings & Annual Family Business Meetings, excluding emergency absences.
Must demonstrate leadership by attending and supporting all Family Reunion Organization events & activities, excluding emergency absences.
Must demonstrate leadership by remaining financially current (Family Reunion dues paid for election year & the 2 immediately previous years).
Must be able to attend Executive Board meetings via Zoom and/or teleconferencing (requires personal free Zoom account).
Must possess strong written & verbal communications skills.
Must have basic to intermediate social media skills.
Recruits volunteers to serve on the Operations Committee.
Works closely with ALL Committee Chairpersons to ensure adequate DAILY loading & unloading, set-up & clean-up support for all scheduled Family Reunion activities and programs (e.g., business meetings, worship service, meal service, recreation activities, etc.)
Must be able to schedule & conduct Committee Meetings via Zoom and/or teleconferencing (requires personal free Zoom account).
Works in coordination with the elected officers and remaining committee chairpersons (Executive Board), to help advance the goals and objectives of the Family Reunion Organization.
