
 COMMUNITY FINANCIALS, INC. 
 SERVICE AGREEMENT 

 THIS AGREEMENT is made and entered into this 22nd day of May, 2025 by and between 
 Community Financials, Inc. (“  Agent  ”), a Colorado corporation  and  Fairway Villas of Miles Grant 
 Association  (“  Client  ”), a [  Florida  ] [  not-for profit  corporation  ]. 

 Article 1  Appointment of Agent 

 1.1  Appointment of Agent  : The Client hereby appoints Agent,  and Agent hereby accepts 
 such appointment on the terms and conditions hereinafter provided, as financial services agent of 
 Fairway Villas of Miles Grant Association  located  at  5276 SE Sea Island Way, Stuart, FL 
 34997 (  the “  Property  ”) commencing on  July 1, 2025  (the “  Commencement Date  ”) and continuing 
 until terminated in accordance with this Agreement. 

 1.2  Status of Agent  : Agent shall act on behalf of the  Client as an agent with respect to 
 the matters covered by this Agreement, provided, however, Agent shall have no authority to execute 
 or enter into contracts on behalf of the Client unless the appointed Board liaison has been notified 
 and approved. 

 1.3  Role of Agent  : Agent shall assist the Board of Directors  of the Client (the “  Board  ”) 
 in the financial management (refer to Schedule A of this Agreement) of the Association.  Agent 
 shall use its best efforts to perform its duties under this Agreement in accordance with the Client’s 
 governing documents, including its declaration, by-laws, rules and regulations and other duly 
 enacted policies and procedures including the adopted budget and reserve study (collectively, the 
 “  Governing Documents  ”) as provided to Agent by the  Board.  Agent shall be available during its 
 business hours to confer with the Board and its representatives regarding the performance of the 
 services set forth herein. 

 Article 2  Services 

 2.1  Duties of Agent  : Agent  shall perform the services  set forth on  Schedule A  (the 
 “  Services  ”) and any services required under the service  level specified herein and in Schedule B1 
 (“  Service Level  ”) in a professional manner. 

 2.2  Duties of Client  : Client shall timely provide Agent  with such information and 
 documentation as provided in this Agreement and as Agent may reasonably request to enable Agent 
 to perform its obligations under this Agreement and any Schedule hereunder. 

 Article 3  Bank Accounts 

 3.1  Segregation of Accounts; Account Signatories  : All  Client operating checking 
 accounts shall be set up by Agent in a financial institution of Agent’s choice which shall be a 
 member of the Federal Deposit Insurance Corporation.  Client funds shall be maintained in 
 individual Client accounts (collectively, “  Client  Accounts  ”) and shall not be commingled with 
 Agent’s accounts or any other client’s funds. Board representatives will be authorized signers on the 
 bank accounts.  However, to ensure accurate and properly documented records, only Agent shall 
 deposit funds into, or cause funds to be withdrawn from said accounts, at direction of or under the 
 policies of the Client. 
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 3.2  Invoicing and Collection of Owner Payments  : 
 (a)  At the direction of Client, Agent shall bill and use best efforts to collect the 

 (monthly, quarterly, semi-annual or annual) owner fees/ common charges, special assessments, loan 
 payments and other income and receipts of or owing to the Client (as included in the specified 
 service level or per Schedule C of this Agreement) and shall deposit said funds in a Client Account. 
 All checks, debits and withdrawals from Client Accounts must be reviewed and approved by two 
 (2) designated officers (or an officer and manager) of Client using Agent’s online bill approval 
 system. 

 (b)  All remittances to Client which are paper checks shall only be mailed to an 
 offsite lock box.  Electronic payments and checks will be deposited into Client Accounts shall be 
 made on a daily basis that is not a weekend, bank or Federal holiday.  Agent is not responsible for 
 postal or bank delays, holds or errors. 

 (c)  Late fees and/or interest will be assessed after a grace period of 3 days after 
 the late payment date in the collection policy, governing documents or as specified by state 
 regulations (e.g. CA regulations provide for a grace period of 15 days).  Late fees and/or interest 
 shall be noted on the ledger. 

 (d)  Although Agent will use its best efforts to bill and invoice owner fees/ 
 common charges, assessments and other funds due Client, Client recognizes and acknowledges that 
 Agent is not a guarantor of collection or payment. 

 3.3  Accounts Receivable & Collection of Assessments  : Bank  accounts of Client shall 
 receive all monthly, quarterly, semi-annual, or annual assessments and other monies that are due the 
 Client with respect to the Property and for all rental and other payments from concessionaires, if 
 any. All payments received by the Client bank account will be applied in accordance with the 
 collection policy, Governing Documents and applicable law. Agent shall have no responsibility to 
 collect delinquent assessments or other charges except to send notices of delinquency as directed by 
 Client and in accordance with Schedule C. 

 3.4  Maintenance of Reserve Funds  : 
 (a)  Reserve funds will be deposited into an account as designated by the Client’s 

 Board of Directors.  If the Board does not designate an account for reserve funds, at the direction of 
 the Board, and in the amount designated by the approved budget, then Agent will deposit such 
 funds in a separate account at the same bank used for the operating account.  The Board of Directors 
 will be authorized signers on all reserve accounts. 

 (b)  If regular reserve funds are maintained at a bank not of Agent’s choice, Client 
 shall provide to Agent a copy of the monthly bank statements for such account(s) 5 days of receipt 
 thereof by Board to facilitate Agent’s timely and accurate reporting. 

 3.5  Client Accounts are Sole Property of Client  : The above  referenced accounts are the 
 sole property of the Client.  The Board is the trustee of the Client’s assets, property and accounts 
 and Agent operates only at the direction of or policies of the Board.  At no time shall Agent be 
 construed as the trustee of the Board of Directors or the Client. 

 3.6  Miscellaneous Banking Provisions  : Notwithstanding  any other provisions of this 
 Agreement, Agent shall not be required to advance any of its own funds to meet the obligations of 
 the Client.  Client also grants to Agent the right to deposit checks, drafts and other instruments in 
 the name of, or on behalf of, Client. Agent shall not be held liable in the event of bankruptcy, failure 
 or for any other acts, errors, omissions or defaults of any depository. 
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 Article 4  Third-Party Service Providers 

 4.1  Services Provided by Third Parties  During the  term of this Agreement, certain services 
 may be provided by third parties.  Some of these include software, online payment gateway, online 
 bill approval system, banking partner, mailing partner, etc.  The Agent shall use due care in 
 selecting third parties but does not guarantee or warrant the performance of any such third parties. 

 Article 5  Compensation 

 5.1  Compensation  : Client has selected the  Standard Service  Level  , as further described 
 in  Schedule B  .  Client shall pay Agent a monthly fee of  $439.00  , plus any applicable tax, in 
 accordance with  Schedule B  (such amount, the “  Agent  Fees  ”).  The Agent Fees shall be payable 
 electronically and in advance on the first day of each calendar month for the services to be 
 performed in that month. 

 5.2  Reimbursements  : Except for the office supplies, postage,  etc. that are part of this 
 Agreement’s bill payment processing (or provided by Client’s Service Level), the Client shall 
 reimburse Agent for the following administrative expenses incurred by Agent in connection with 
 the financial management and operation of the Client: 

 (a)  Cost of community mailings, including any coupon books, or monthly statements; 
 (b)  Postage; 
 (c)  All other services as approved, budgeted, necessary or required  . 

 5.3  Payment of Agent Fees  .  Agent will withdraw the Agent  Fees from Client’s checking 
 account electronically on the first business day of each month.  Agent shall invoice Client for all 
 reimbursable expenses as set forth above on a monthly basis.  All payments for additional charges 
 made later than fifteen (15) days after submittal into Agent’s online approval system shall bear a 
 service charge of 1-1/2% per month. 

 5.4  Schedule of Fees & Optional Services  :  Schedule C  (Schedule of Fees) and 
 Additional Services  provide a list of additional or  optional services which may be performed by 
 Agent at an extra charge to the Client.  All such services rendered by Agent on behalf of the Client 
 shall be supported by a statement itemizing the charges. 

 Article 6  Insurance 

 6.1  Maintenance of Insurance by Client  : The Client shall  deliver to Agent a certificate of 
 insurance evidencing the requisite coverage  as recommended  by an experienced licensed 
 community association insurance professional at the limits deemed prudent for similar 
 communities in similar locations or as set forth below whichever is less  within ten (10) days of 
 execution of the Agreement, and providing such evidence of insurance shall be a condition 
 precedent to this Agreement.  The Agent shall be given thirty (30) days’ written notice of 
 cancellation or diminution in coverage of any of the policies required as set forth below.  As a 
 condition precedent to the continuation of this Agreement, the Client shall provide replacement 
 coverage of any cancelled insurance. 

 (a)  Fidelity (Employee Dishonesty) and Crime Insurance: The Client at its sole 
 cost and expense shall obtain and keep in force Fidelity (Employee Dishonesty) and Crime 
 Insurance with a limit of this coverage shall be the total of all operating and reserve accounts plus 
 three months of the average monthly operating expenses determined over the past twelve months. 
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 (b)  Directors and Officers Insurance Coverage:  The Client at its sole cost and 
 expense shall obtain and keep in force Directors and Officers liability Insurance.  The limit of 
 liability of the comprehensive directors’ and officers’ liability insurance shall equal a minimum of 
 $1,000,000 with defense fees and costs outside the limits. The policy should include coverage for 
 both monetary and non-monetary claims, defense of breach of contract and failure to obtain or 
 maintain insurance, coverage for discrimination, entity v. insured exclusion, and personal injury 
 offense coverage. 

 (c) Other Policies Deemed Appropriate by the Insurance Professional 

 6.2  Maintenance of Insurance by Agent  :  The Agent agrees  to purchase and maintain a 
 Fidelity (employee dishonesty) / Crime Insurance policy in an amount equal to or greater than 
 $2,000,000 single loss; Professional Liability (Errors and Omissions) coverage of $2,000,000 per 
 claim; and cyber liability coverage of $2,000,000 per claim. 

 Article 7  Term, Termination and Renewal 

 7.1  Term of Agreement  : The term of this agreement shall  be for a period of one (1) year 
 beginning on the Commencement Date and ending on the one (1) year anniversary thereof (the 
 “  Initial Term  ”).  This Agreement will automatically  renew for successive one-year periods unless 
 terminated by either party as set forth below.  The initial Term and any successive one-year periods 
 shall be the “Term.” 

 7.2  Renewal  : At the expiration of the Initial term of  this Agreement will automatically 
 renew for successive one-year periods unless terminated by either party as set forth above.  The 
 base fee shall escalate every twelve (12) months by the greater of five (5%) percent over the prior 
 year’s rate or by the Consumer Price Index for All Urban Consumers (CPI-U); U.S. City Average; 
 All items, not seasonally adjusted, 1982–1984=100 reference base. Notwithstanding anything 
 contained herein, the Agent retains the right to negotiate a higher increase at any time an increased 
 workload can be documented or anticipated. 

 7.3  Notice of Termination  : Notice of Termination: Unless  the Governing Documents 
 provide for shorter notice, this Agreement may be terminated prior to the automatic renewal date by 
 either party by written notice (including email) to the other party given at least sixty (60) days prior 
 to the end of the then-current term. Notwithstanding the foregoing, prior to termination by Client, 
 Agent encourages Client to contact Agent by telephone to discuss any issues with its Client 
 Manager or Agent’s president, Russell Munz, or to contact Agent via email or a letter in an attempt 
 to resolve any issues. 
 The Agent reserves the right to terminate this Agreement with immediate effect if the Client, 
 through their actions, behaviors, or communications, creates a working environment that is 
 unreasonably hostile, abusive, or difficult to the extent that it impairs the Agent’s ability to perform 
 the services under this Agreement. Such behaviors may include, but are not limited to, frequent 
 unreasonable demands, inappropriate or unprofessional communication, failure to cooperate in a 
 timely manner, or any actions that significantly hinder the Agent’s ability to deliver the agreed-upon 
 services. In the event of such termination, the Agent shall provide written notice to the Client 
 outlining the reasons for termination. The Client shall be liable for all services rendered up to the 
 date of termination, and any prepayments for services not yet performed shall be refunded, minus 
 any costs incurred by the Agent due to the Client's behavior. 
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 7.4  Cooperation in Transition  : Subject to Client’s continued payment of any and all 
 amounts due Agent hereunder, Agent shall continue to perform all duties and responsibilities under 
 this Agreement after notice of termination until the termination date.  Agent and Client agree to 
 cooperate fully with one another to transfer Client property, to execute whatever documents, and to 
 take all necessary other action may be necessary prior to termination to cause an orderly transition 
 of Client financial management to a new agent.  After the termination date, Client shall compensate 
 Agent at the rate set forth in  Schedule C  for any  additional transition services requested by Client. 

 7.5  Early Termination  : In the event the Client terminates  this Agreement outside of the 
 60-day notice period prior to renewal, the Client shall pay Agent as an Early Termination Fee, an 
 amount equal to three months of Agent Fees.  (  This  helps recoup the onboarding expense that we do 
 not charge extra for and can’t amortize over a long relationship  ). Early Termination Fee shall be 
 paid in addition to any other compensation payable under this Agreement. 

 Article 8  Limitation of Liability; Indemnification 

 8.1  Disclaimer  :  Except as expressly provided in this  Agreement, Agent makes no other 
 warranty, express or implied, with respect to this Agreement or the services rendered hereunder. 

 8.2  Limitation of Liability  :  Agent’s entire liability  under any provision of this 
 Agreement shall be limited to the fees received by Agent from Client during the term of this 
 Agreement except for losses due to fraud or negligence on the part of the Agent. 

 8.3  Agent shall have no liability to Client or any third party for the content and use of 
 financial statements, budgets, reserve studies and any other financial documents, prepared or not 
 prepared by the Agent. Furthermore, Agent does not have any liability, duty to determine or 
 responsibility for the sufficiency or adequacy of any budgets, reserve studies or insurance coverages 
 for any Property, as that would be beyond the scope of this Service Agreement.  Client agrees that 
 Client and Property should rely on Reserve Study and Insurance Professionals for the preparation 
 and sufficiency of budgets, reserve studies and amount to fund for reserves and the adequacy of all 
 insurance. 

 8.4  In addition to the financial services provided by our company, the Board should 
 understand we are not your management company, insurance agent, reserve advisor or lawyer – and 
 that it is the Board’s responsibility to make sure they seek the appropriate counsel for: 

 a. complying with all state and federal statutes 
 b. complying with their governing docs 
 c. they have the appropriate insurance and coverages required and/or needed 
 d. they understand their reserve requirements and obligations - state/governing docs 
 e. they understand all their financial obligations and responsibilities per the state 
 statutes /governing documents-including all year end requirements to homeowners. 

 f. all financial policies (for ex: progressive collection policy and fines policies) have 
 been approved by their lawyer as legal. 
 g. running their meetings and keeping all required minutes and proper notices. 

 8.5  Indemnity  : The Client shall defend and indemnify  and hold Agent harmless from all 
 claims, expenses, actions, liabilities and damages (including attorney’s fees, administrative services, 
 and litigation costs) caused in whole or in part by any alleged wrongful act or omission of the 

 5 

Docusign Envelope ID: D7C4424B-F3F4-4717-997F-BC0A6A29B6CA



 Client, any member of the Client or any party acting at the direction or under the supervision of the 
 Client.  The foregoing indemnity obligations shall survive the expiration or termination of the 
 Agreement. 

 Article 9  Miscellaneous 

 9.1  Miscellaneous  : This Agreement contains all oral and  written agreements, 
 representations and arrangements between the parties with respect to its subject matter, and no 
 representations or warranties are made or implied, except as specifically set forth herein.  No 
 modification, waiver or amendment of any of the provisions of this Agreement shall be effective 
 unless in writing and signed by all parties to this Agreement.  No waiver of any breach of any terms 
 of this Agreement shall be effective unless made in writing signed by the party against whom 
 enforcement of the waiver is sought, and no such waiver shall be construed as a waiver of any 
 subsequent breach of that term or any other term of the same or different nature.  If any provision or 
 portion of this Agreement or the application thereof to any person or party or circumstances shall be 
 invalid or unenforceable under applicable law, such event shall not affect, impair, or render invalid 
 or unenforceable the remainder of this Agreement.  This Agreement shall be binding upon and inure 
 to the benefit of the parties, their heirs, personal representatives, successors and assigns.  This 
 Agreement may be executed in counterpart copies, each of which shall be deemed an original. 
 Electronic signatures shall have the same force and effect as originals.  This Agreement shall be 
 interpreted and construed pursuant to the laws of the State of Florida without regard to conflict of 
 laws rules applied in the State of Florida.  The parties hereto hereby consent to personal jurisdiction 
 and venue exclusively in the County of Palm Beach, State of Florida with respect to any action or 
 proceeding (including, without limitation, all pretrial proceedings and party depositions) brought 
 with respect to this Agreement. 

 9.2  Notice Requirement  : Any notice required under this  Agreement by either party shall 
 be given in writing, and shall be personally delivered or delivered via overnight mail, with written 
 receipt therefor, or by email with read receipt required to each of the parties at their addresses as set 
 forth below.  Notice from the Client to Agent shall be addressed to: Russell Munz, Community 
 Financials, 185 E. Indiantown Road, #127, Jupiter, FL 33477 or russell@communityfinancials.com. 
 Notice from Agent to Client shall be addressed to the Client’s Board of Directors in care of the 
 President of the Board at the email or physical address of the President or Property. 

 9.3  Dispute Resolution  .  Any controversy or claim arising  out of or relating to this 
 contract, or the breach thereof, shall be settled by arbitration administered by the American 
 Arbitration Association in accordance with its Commercial Arbitration Rules and judgment on the 
 award rendered by the arbitrator(s) may be entered in any court having jurisdiction thereof.  Claims 
 shall be heard by a single arbitrator. The place of arbitration shall be by video conference. The 
 arbitration shall be governed by the laws of the State of Florida. Hearings will take place pursuant 
 to the standard procedures of the Commercial Arbitration Rules that contemplate in person 
 hearings. Time is of the essence for any arbitration under this agreement and arbitration hearings 
 shall take place within 90 days of filing and awards rendered within 120 days.  Arbitrator(s) shall 
 agree to these limits prior to accepting appointment. The arbitrators will have no authority to award 
 punitive or other damages not measured by the prevailing party's actual damages, except as may be 
 required by statute. Any award in an arbitration initiated under this clause shall be limited to 
 monetary damages and shall include no injunction or direction to any party other than the direction 
 to pay a monetary amount. Each party shall bear its own costs and expenses and an equal share of 
 the arbitrators' and administrative fees of arbitration. Except as may be required by law, neither a 
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 party nor an arbitrator may disclose the existence, content, or results of any arbitration hereunder 
 without the prior written consent of both parties. 

 9.4  Communications between Agent & Client – Chain of Command  :  The Client 
 designates a single point of contact from the Board (preferably the  President),  or in their absence 
 someone else from the Board (preferably the  Treasurer),  as the individual to whom Agent must 
 report and from whom Agent must solicit all consents or approvals required by this Agreement. 
 Agent shall not accede to, nor shall the Client permit any other representative of the Client to 
 provide instructions, consents or approvals to Agent. 

 [  Signature Page Follows  ] 
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 IN WITNESS WHEREOF, the parties hereto have executed the Agreement as of the date 
 set forth below. 

 CLIENT: 
 Fairway Villas of Miles Grant Association 

 By:_________________________________ 
 Name:      Betsy Johnson 
 Title:        President 

 Date:____________________________ 

 By:_________________________________ 
 Name:      Cathy Donovan 
 Title:        Treasurer 

 Date:____________________________ 

 AGENT: 
 Community Financials, Inc. 

 By:_____________________________________ 
 Russell Munz, President  Date 
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 SCHEDULE A 

 Basic Services 

 Standard Business Hours: Office hours are from  9:00AM  to 5:00PM  Monday through Thursday  9:00AM – 
 12:00PM  on Friday (Eastern Standard Time), except  for select holidays. 

 General Administration and Financial Services 
 1.  Organization of Client Records and Governing Documents, including (a) preparation of financial 

 statement compiled from said records showing Client’s financial situation, or (b) a written recommendation 
 that the Client’s records are incomplete and need to be audited by a Certified Public Accountant. 

 2.  Maintenance of Client’s Financial Records. 
 3.  Maintenance of List of Client’s Property Owners, as reported by Client to Agent. 
 4.  Storage and Transfer of electronic records of Client for term of Agreement, but not to exceed seven 

 years. 
 5.  Assistance in preparation of annual operating budget per service level, incorporate items from reserve 

 study if you hire a reserve specialist and pay insurance bill / renewal after you consult with an insurance 
 professional. 

 6.  Assistance in tax preparation and annual audit by providing Client with records for the 
 preparation of the Client's annual tax return and/or annual audit provided that Agent is not responsible for 
 the preparation of audited financial statements and federal and state tax returns.  Payment of estimated tax 
 payments per Client’s or its accountant’s instructions. Coordination with the CPA 

 7.  Payments to Vendors with online review and approval of vendor bills by designated board members 
 prior to payment.  Provide Client with a monthly list of payments to vendors with the financial statement. 
 Payments required outside of the normal online payment process will incur an additional charge per  Schedule 
 C  . 

 8.  Preparation of 1099 Forms as required by law at a rate per vendor (billed separately per  Schedule C  ). 

 9.  Filing of Annual Report to Secretary of State’s Office for a service fee plus the state’s filing fee (either 
 included in Client’s Service Level or billed separately per  Schedule C  ). 

 Financial Services 
 1.  Billing, recording of receipts and financial reporting of the owner dues/common charges, special 

 assessments and the other periodic income to which the Client is entitled. 

 2.  Maintenance of financial books and records for the Client on the modified accrual basis, a basis other 
 than GAAP, submitted to the Board each month between the fifteenth (15  th  ) and the twenty- fifth (25  th  )  of the 
 following month in accordance with Client’s Service Level.  Fiscal year end financials will be completed by 
 the last day of the following month. 

 3.  Submission of cumulative general ledger, cumulative aged receivables and cumulative aged payable 
 reports to the Board on an annual basis. 

 4.  Bank Account Reconciliations, monthly, including one checking account statement and one savings or 
 investment account statement for Client’s reserve account (or as indicated in schedule B-2). 

 5.  Preparation and maintenance of Owners’ Ledgers, and provision to each verified owner a billing 
 statement for payment of assessments to the Client, if requested.  Billing errors may be corrected without 
 liability to Agent.  Agent will provide assistance to owners regarding billing statements. 

 6.  Preparation of monthly Aged Delinquency Report. 
 7.  Provision of a dedicated Client Manager for all Board inquiries. 
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 SCHEDULE B-1 
 Client’s  Proposal Showing Selected Service Level’s  Optional Services 
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 SCHEDULE B-2 
 Client’s Accounting Activity / Initial Request for Quote Intake Form 
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 SCHEDULE C 
 PRICE SCHEDULE 

 ITEMIZED CHARGES FOR SERVICES NOT INCLUDED IN CLIENT’S SERVICE LEVEL  : 

 (Rates shown are current at time of agreement signing and are subject to change) 

 Note: Most Clients opt for basic emailed payment reminders which are no charge.  Typically, the main charges are for the initial 
 vendor letter, owner welcome letter or for owners that want to pay by check & receive a mailed statement / coupon book. 

 Description of Services  Charge (in $) 

 Vendor change of address letter – update address to CF (emailed are free)  1.59 each 

 Owner welcome letter – payment info, online portal instructions, etc. (color) (emailed are free)  2.99/unit 

 Clean up work – if you don’t have complete financial info or are in bad shape lets discuss  Hourly TBD 

 Basic emailed statement  No charge 

 Monthly Statement (produced & mailed with return envelope; including postage)  1.99/unit 

 Annual coupon book (produced & mailed; including postage)  6.99/unit 

 Expedited payment/wire/ACH/Overnight emergency check (if not regular AP process) 

 Stop payments 

 95.00 each 

 50.00 each 

 1099 processing (3 copies sent to the applicable vendor, State and Federal agencies)  30.00 per 1099 

 Additional bank/investment accounts, CDs or debit/credit cards to reconcile (not incl. in your RFP) 

 Debit / credit card set up 

 35.00 each/month 

 35.00 each 

 Community mailings, certified letters & overnight handling  TBD 

 Special assessment 

 Bank loan coordination & administration 

 TBD 

 TBD 

 POSSIBLE FEES REIMBURSED BY OR PAID BY A HOMEOWNER 

 As Agent does not have a contract with the individual unit owners, any work with respect to unit owners are on 
 behalf of the Client, who will be billed by Agent for such work (except credit agency reporting).   The unit owner’s 
 account is then assessed the fees charged to the Client or charged directly. 

 Description of Services  Charge (in $) 

 Debit & credit card processing fees (no fee for payments with a bank account)  6.95 / 3.5% 

 Return Check Charges (additional banking fees may be charged to the owner)  25.00 

 Late Courtesy Notifications Sent (subsidized by late fee charged)  20.00 

 Pre-Lien / Final Notice Letter & FL 30-day Notice of Late Assessment  85.00 

 Collection Action File Transfer (when a unit is turned over to collections)  299.00 

 Resale Certificates & Lender Questionnaires (closing costs paid by unit owner)  Market Rate 

 If Board/Mgt handles resale & CF provides updated accounting info & software ownership transfer  Market Rate 
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web: www.communityfinancials.com | phone: 833-condo-hoa | Santa Barbara, ca | Boulder, co | Sarasota & Jupiter, FL | alexandria, Va

• Community Mailing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . contact us for a quote for your mailing

• Violation Enforcement Notices 
 Board/Manager handles using software 
 . . . . . . . . . . . . . . . . . . . emailed notice free; Letter mailed first class (Fc) $3 each; mailed certified $12.00 each
 community Financials prepares letter (board provides info) and we mail . . . .first class $25 or certified $34 each

• State Filing - necessary updates for Secretary of State corporate filings  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $95

• Board Meeting Attendance (1-hour maximum)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $150

• Draft Basic Budget Preparation (we prepare the basic budget with your input) . . . . . . . . . . . . . . . . . . . . . . . . . $425

• Draft Complex Budget Preparation (we prepare the complex budget with your input)  . . . . . . . . . . . . . . . . . .$850

• Special Assessment set up and monthly billing administration . . . . . . . . . . . . . . . . . . . . . . . . . .priced on complexity

• Loan Administration set up, bank draws, payments, monthly administration  . . . . . . . . . . . . .priced on complexity

• Software Management Tools - (added functionality to our Essential Service level)  . . . . . . . . . . . . . . . . . . . . . . TBd

• Advanced Reporting Package - 12-month P&L; 12-month forecast; paid bills images for the month . . . . .$199/mo

• Custom Financial Report Production (if software capable of output - one time fee) . . . . . . . . . . . . . . . . . . . . . $199

• Accounting Observations, Insights & Guidance  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $500

• FDIC Over $250,000 limit & tool set up (cdaRS, IcS, etc; one-time fee)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $500

• Education & Support (additional virtual training on our systems, software, services, etc.) 
1/4 day, 1/2 day or 1 day/ year  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $250/ $475/ $800

• Manager Consulting / Advisory (administrative, operational, and other support) 
1/4 day, 1/2 day or 1 day/ year  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $250/ $475/ $800

ServiceS Done by PartnerS

• Newsletter – content provided with your input,1 round of edits, (1 page double-sided) mailing not incl. . . $199/each

• Collection Help
 national hoa collection agency – includes reporting delinquent owner to credit rating agency, setting up 
payment plans, portal for board to view collection activity, liens, foreclosure, etc. (fee: late fees & interest 
charges and only paid if successful collecting from delinquent owner)
 or Report delinquent payers to credit rating agency using your existing attorney . (billed to owner) $25 each 

• Insurance  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . We refer you to a licensed hoa agent
 Shop for pricing alternatives, advise on coverage
 Vendor insurance certificate coverage analysis and advising

• Reserve Study . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ask for a referral

• 24/7 Emergency Maintenance Answering Service

1-29 Units . . . . . . . . . . . . . . . . . . . . . . . . . . $59/month
30-69 Units . . . . . . . . . . . . . . . . . . . . . . . . $79/month

70-99 Units . . . . . . . . . . . . . . . . . . . . . . . . $99/month
100+ Units . . . . . . . . . . . $49/month + $2.75/minute

• Payroll - We’ll get a quote for you from adP with our preferred pricing or we will quote & process (State of FL only)

• Buyer & Tenant Screening - application, criminal check, credit score, reference checks . . . paid by Tenant/Buyer

• Short Term Rental Alert - notification when an owner posts their unit for rent on air BnB, etc. . . .ask for a referral

• Community Minutes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . coming soon

HOA & Condo Financial Services Nationwide

For more info contact your Community Financials Senior Client Manager

Additional Services
If Not Included in Your Service Level & Requested by the Board 

Prices shown are current as of 
5/1/2023 and subject to change.
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