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1. Current Carbon Footprint Analysis
e Assess the current carbon footprint of healthcare facilities in the UAE.

e Include energy consumption, waste management, transportation, and supply
chain operations.

2. Regulatory and Policy Framework

¢ Examine existing environmental regulations and policies specific to the UAE and
healthcare industry.

o Identify any gaps or opportunities for improvement.
3. Stakeholder Engagement

o Engage with key stakeholders including healthcare providers, patients, staff, and
government bodies.

e Understand their perspectives and integrate their insights into the
decarbonization strategy.

4. Technology and Infrastructure Assessment
o Evaluate the current state of technology and infrastructure in healthcare settings.

o |dentify areas where upgrades or changes could lead to significant emissions
reductions.

5. Best Practices and Benchmarks
e Research global best practices in healthcare decarbonization.
e Set realistic benchmarks based on similar environments or healthcare systems.
Methodology for Decarbonization
1. Data Collection and Analysis

e Collect data on energy usage, waste generation, supply chain logistics, and other
relevant metrics.

¢ Analyze this data to identify major sources of emissions.
2. Emission Reduction Strategies

o Develop strategies for emission reduction in key areas such as energy efficiency,
renewable energy adoption, waste reduction, and green procurement.
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3. Implementation Plan

o Create a step-by-step plan to implement the identified strategies.
¢ Include timelines, responsible parties, and required resources.
4. Monitoring and Reporting

e Establish a system for monitoring progress and measuring the impact of
implemented strategies.

e Regularly report these findings to all stakeholders.

5. Continuous Improvement

e Set up a feedback loop to continuously assess and improve the decarbonization
efforts.

e Stay updated with new technologies and practices in sustainability.
6. Collaboration and Partnership

o Foster collaborations with technology providers, government bodies, and other
healthcare facilities.

¢ Share learnings and challenges to collectively advance in the field of sustainable
healthcare.

This baseline scenario and methodology provide a comprehensive framework for your
partnership's efforts in decarbonizing the healthcare industry in the UAE. It's essential to tailor

this approach based on the specific needs and conditions of the region and the facilities
involved.
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