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Decarboniza�on in Garment Industry Baseline Scenario Prolific Fund Standards: 
PFS-BS-DGI-V2 

Implemen�ng Decarboniza�on in Garment Industry through Prolific Fund 
Standards 

Prolific Fund Standards: 

1. Emission Baseline Assessment:

• Conduct a comprehensive assessment of current greenhouse gas (GHG)
emissions across the en�re garment industry value chain – from raw material
produc�on to manufacturing, distribu�on, and end-of-life disposal.

• Iden�fy key emission sources and quan�fy them to establish a clear baseline.

2. Se�ng Emission Caps:

• Based on the baseline assessment, set a cap on total emissions for the industry
or for individual companies within the industry.

• Gradually lower this cap over �me to drive con�nuous improvement and
emission reduc�on.

3. Alloca�on of Emission Allowances:

• Distribute emission allowances to companies based on their current emission
levels, with considera�ons for efficiency and past reduc�on efforts.

• Allow companies to trade these allowances in the CITSS, providing flexibility and
incen�vizing reduc�ons.

4. Development of Carbon Credits:

• Encourage companies to develop projects that reduce or sequester carbon
emissions, either within their opera�ons or through external ini�a�ves (e.g.,
reforesta�on, renewable energy projects).

• Verify these projects through a robust process and issue carbon credits
corresponding to the amount of emissions reduced or sequestered.

5. Encouraging Sustainable Prac�ces:

• Promote the use of sustainable materials and eco-friendly manufacturing
processes.

• Implement energy-efficient prac�ces and renewable energy use in garment
produc�on facili�es.

6. Supply Chain Management:

• Incen�vize suppliers and partners to adopt sustainable and low-carbon prac�ces.
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• Integrate carbon footprint considera�ons into procurement decisions and 
contracts. 

7. Transparency and Repor�ng: 

• Establish clear repor�ng guidelines for emissions and reduc�ons. 

• Use third-party verifica�on to ensure the accuracy and integrity of reported data. 

8. Compliance and Enforcement Mechanism: 

• Set up a compliance mechanism to ensure that all en��es adhere to their caps 
and fulfill their trade obliga�ons. 

• Implement penal�es for non-compliance to maintain the integrity of the system. 

9. Con�nuous Monitoring and Adjustment: 

• Regularly monitor the effec�veness of the cap and trade system and make 
adjustments as needed. 

• Ensure the system remains aligned with evolving industry prac�ces and global 
sustainability goals. 

10. Stakeholder Engagement and SEI Value: 

• Engage with all stakeholders, including manufacturers, suppliers, consumers, and 
regulatory bodies. 

• Ensure that decarboniza�on efforts contribute to socioeconomic impacts, 
community engagement, and financial structuring of carbon credits in line with 
Prolific Fund Standards. 

This baseline scenario provides a structured approach to decarbonizing the garment industry, 
balancing the need for emissions reduc�on with the economic and social aspects of the 
industry. It's crucial that this plan aligns with Prolific Fund's Governing Principles, promo�ng 
benefits for mankind, minimal environmental impact, and strong community engagement. 

 

Prolific Fund Standards would involve several key steps: 

1. Baseline Emissions Assessment: Quan�fy the current carbon footprint of the garment 
manufacturing opera�ons, including energy usage, raw material sourcing, and 
transporta�on. 

2. Energy Efficiency: Implement energy-saving measures in manufacturing processes, 
including efficient ligh�ng, HVAC systems, and machinery. Promote the use of energy 
management systems. 
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3. Renewable Energy Transi�on: Shi� towards renewable energy sources like solar, wind, 
or biomass for powering manufacturing units, considering India's geographic and 
clima�c advantages. 

4. Sustainable Raw Materials: Encourage the use of organic, recycled, or low-impact 
tex�les like organic coton, recycled polyester, or Tencel, reducing the reliance on 
carbon-intensive materials. 

5. Water Management: Improve water usage efficiency and treatment in dyeing and 
finishing processes, which are energy-intensive and contribute significantly to the 
industry's carbon footprint. 

6. Waste Reduc�on and Recycling: Implement strategies for reducing waste throughout 
the produc�on cycle and promo�ng recycling and upcycling of tex�le waste. 

7. Supply Chain Management: Engage with suppliers to ensure that they also adopt 
sustainable, low-carbon prac�ces. Op�mize logis�cs to reduce transporta�on emissions. 

8. Technology Upgrada�on: Invest in modern, more efficient technologies for spinning, 
weaving, kni�ng, dyeing, and other processes. 

9. Employee Training and Engagement: Train employees in sustainable prac�ces and 
encourage a culture of sustainability within the organiza�on. 

10. Policy Advocacy and Collabora�on: Work with industry associa�ons, government 
bodies, and NGOs to advocate for suppor�ve policies and collaborate on industry-wide 
sustainability ini�a�ves. 

11. Monitoring, Repor�ng, and Verifica�on (MRV): Establish systems for monitoring carbon 
emissions, se�ng reduc�on targets, and regularly repor�ng progress to stakeholders. 

12. Innova�on and Con�nuous Improvement: Foster a culture of innova�on to con�nually 
assess, adapt, and adopt new strategies and technologies for reducing emissions. 

Aligning with the Prolific Fund's Governing Principles, this methodology emphasizes 
environmental impact reduc�on, community engagement, and socioeconomic benefits, 
ensuring that the decarboniza�on efforts contribute to broader sustainable development goals 
in India's garment industry. 
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