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n\ Our purpose Is to actively *
¥ engage and support young
people in their personal
development empowering
them to make a positive
contribution to society.
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“They ha
great tim
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to c ermg a YOuth -led ‘and"

program that erhbrac’é d | nembership.
ur commitment to “J} Life lear th ugllégtrong badge earni g/cu[gure
across/all sections. We ma _r e our members haVe fun Hlle learning new skills.

The focus on badges let ur me bers get rego gnitic chieve ep S, Wé
also encourage mgny me mbers to earn higk ﬁ;‘fl { \5 T, 2
. -

This impact hows the significant mfluencep‘u /
members and\ he pader commuynity. It hlghllghtsr
brings to yo ple’s lives and Helps build tru:
communlty ~




This year has seen a significant change to the way that the Group is
managing‘fhmggs.

~

Following-a.Trustee meeting.it was agree’cﬁo formulate a protocol to
move the Group to-the use of pré=paid debit cards and make proficient
use of OSM (Online Scout' Manager). As a result, enhanced control
measures were introduced to enabléethe Group and Trustees carry out
their legal responsibility of a duty of prudence-and make sure that the
Groups money is protected, appropriately used, and accounted for in a
timely manner. \

The Group introduced pre-paid cards to.Beavers, Cubs and Scouts,that
allows the Group to have a tight c L om, the financial strength of the
Group without having to wait for €ach se to provide a regigﬁ‘ﬂ. iled
balance of monies held and a transfer of membership monies'to tﬁ}e
Group account. Goods and services are purchased at the point\‘pf ‘
online, or over the"ephone. All transactions made using the ¢

dﬁorded electroni@é%and monit&d.
" R
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A_fggnsiderable transformation-was needed| ay the Groupy®™
Beavers, Cubs and Scouts implemented financi a\ \ ‘ \U
September saw the start of this transition,  full' ion
being achieved early 2024. B B =

3 :
The major impact on the Group financial position is that subscriptions
and activities are now paid direcf;iy to the Group account and are
accounted forjon a realtime basi$ESection accounts have a contingency
limit only. This directly\places the 'need for Sectionsto produce
individual accounts thahhen have to.be.reconciled and verified that can
be time consuming.

| am confident that with the new measures in place our new financial™
accounting protocols will immediately benefit the Group.
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Treasurers Report 2023



1sti6th Sutton Scout Group

Income and expenditure statement

1st January 2023 to 318t December 2023

2023 2023
Income
£ £ £
Subecriptions Beavers 828.00 1,354.50
Subscriptions Culbs 895.50 1.822.50
Subscripions Scouts 661.50 147 45
Subscriptions OSM 1.267.86 0.00
ift Aid 1232584 82112
Joumal Transfer 965.58 0.00
Bur=ary 260.00 0.00
Grants S00.00 0.00
Conations 50.00 0.00
COIF Transfer 5,000.00 5,000.00
11,661.28 914557
Expenditure
Rent 500148 5.371.88
Insurance 228.68 468.78
Training 0.00 0.00
Admin Expenses 20.00 0.00
Pre-paid card top up - Beavers 250.00 0.00
Pre-paid card top up - Cubs 350.00 0.00
Pre-paid card top up - Scouts 350.00 0.00
Joumal Tranafer 06558 0.00
Equipment 1.757.32 201.10
Activities 11826 16135
Camps 0.00 0.00
Health and Safety 2605 12.50
AGM 6894 17215
Scout Shop 17820 353.04
Website 0.00 0.00
Donations 40.00 0.00
Annual Census 2.295.00 1,984.50
13,007.51 8,725.28
Bursary 300.00 (260.00)
Grant 230.00 0.00
Group Surplus/Deficit for year {1,876.23) 16029
Financed by:
Biffwd Movement Ciffand
General Purpose Fund (Account closed) 965.58 (965.58) 0.00
Bursary Fund 240.00 26000 S00.00
Grant 0.00 27000 27000
Treasurers Account 385887 {1,440.65) 241622
COIF Deposit Account 32,206.60 25867 3246527
COIF Investment Fund 129,8987.79 11,944 B4 14193243
167,255.54 10,327.05 177,583.92
Section Accouts
Beaver Section 1.456.01 (=205.49) 95052
Cub Section 1.255.96 (2685.97) 969 99
Scout Section 1.788.53 23551 202404

4 500,50 (555.95) 3,044 55
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is partnership. Whether it's
volunteering at sessions or camp, ;
supporting _”““lr weekly ance, or even
helping 1 fundraising and planning -
'togethe can make a real difference.
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* Together we have a shared responsibility for
/ your children to get the most out of
Scouting. -
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Family matters! We believe parentsiand f
carers are an important part of the
= Scouting journey. Scouting is more than
just badge§/ and campouts; it's about

building a strong, supportive
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~ 1st/16th Scout Group's QUPMemmbers’ Parents™ — =</
| Responsibilities: Responsibilities are to: |
. + We promise to Provide a *“Support the Scout Group's -
e mission-of-developing ————
?wronment forscouts to __  waell-rounded individuals.
earn and grow. * Ensure your child attends

S Offer a program atigned“W..meetings and activities
. with S_coutlng principles, § reqgularly, in proper
fostering leadership, uniform (if applicable). lr"

tw.o‘r!(__, and outdoor Distus/s’upcoming events .

and expectations with -
your child. \

| * Volunteer your time and
skills to support group
activities (e.g., chaperone
outings, help with
fundraisers).

| « Communicate pﬁenly and
respectfully with Scout
Leaders.

* Model positive behaviour
and encourage your child
to follow the Scout Law.

* Pay membership fees and

activity costs promptly. i ii

\ * Maintain clear
communication with
parents about activities,
schedules, and safety
procedures.

* Organize engaging and
age-appropriate outings,
camps, and service
projects.

. « Recruit and train qualified
Scout Leaders.




4 Volunteers plus
leaders in each
section.

25 Volunteers in
total across the

group.

38 sessions each
year for each
section.

68 hours on average
given by each
volunteer this year.

1692 hours of total
volunteer time
given this year.
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147 Badges awarded to
Cubs

W ha\zmg

. s\‘rdm&cc) ir
camqn thjs a|
challenge for everyol
\tAnd forthose who! & "7 0%
want to pusﬁ'ﬁi]ith : f-‘ -5 oy o ‘
we offer gwdahce a S
sup_gort for earning

prestlglou$
awards.
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15 Beavers/Scouts average
members across year

-/ 2 camps for each section a
year (optional)
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Looklng to support a gre ﬁ"-f{;ﬁ
building a stronger comt
campfire at a tlme'

,nks to all the Scout G
ers, and everyone else

.@f /

amazmg act|V|tv for the
- children. No doubt this will be
emorable experlence that- =
‘they will cherish.” /[ —




Nigel Roy Binns

Sarah Mc¢clLeod
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Sarah Ja
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