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The Group account reflects the impact of the fully operational
revision to the accounting procedures. Sections bank-accounts are 3
now inactivey with all financial activity controlled through the main \
Group account TFhis year has seen the main account reclassified from
a Treasurers, Agccount to Charity Account with transactional charges
imposed if manual intervention is required. Fortunately, the Group is
in a position that on-Lline transactions that do not attract a fee.
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Changes in leadership structure inevitably result in a degree of
uncertainty and the financial impact was minimisedby careful system
management and manual.intervention.

The'final transfer of section banksaccount values is reflected as part
of the‘income and has margmal[y distorted the intellectual impact of
! financial: prudence, but the measurers eradicate the responsibility of
f|nanC|al management by each Section.
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Enhan‘ced control measures were introducedto enable the Group and * _'“
Trustees torcarry out their legal responsibilityfof.a duty of prudence - t:
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used, and accounted forin a timely manner.
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This initiative has allowed the Group to have detailed analy5|s readlly
available for informed decision making. %
Key points of interest:
» Subscriptions now received and accounted for in real time.
« Group camp replaced individual section sleepovers and camps.
“4 Section\account balances transferred to Group account.- <~
«4Scout shop reflects the increase |n badge wor% et <
. Camp expenses pertlnent toincome. | q\
Slgnlng Up fer Glft Aid, at no cost is encouraged so the Group can
claim an extra 25p for-every £1 of subscriptions received.
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4 volunteers included uniformed
leaders in each section.

9 volunteers in total across the
group.

38 sessions each year for each
section.

158 hours on average given by
each volunteer this year. (Some
give considerably morel)

1422 hours (60 days) of total
volunteer time given this year.




We're helping young people grow in confidence, devélop
resilience, and learn to work'together ~
— skills that will stay with them for life.
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PARENTS / r\%n
CARERS Scouts

WE NEED YOUR
HELP!

The 1st/16th Sutton Scout Group relies on
volunteers to assist in running the group!

HOW CAN YOU HELP?

* You can help with taking the register for
Beavers, Cubs and Scouts.

* You can help prepare refreshments for the
team.

* You can assist in admin for badge work.

Several small tasks none of which should take
more that a few minutes each week.

Volunteers are also needed to help with trustee
meetings (5, 40-minute long meetings a year -
including the AGM), fundraising, taking minutes,
event planning, and serving as trustees.

If interested, speak to Sarah, Group Lead Volunteer:
sarah.mcleod@suttonscouts.org.uk
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\ Jeff Ri¢hards (Chair) 4
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1 E Richard Grime N ]
A McLeod
Peter James R?%dall
John Banbury Perkins

With thanks to Hanna Randall who stepped
down as a trustee during the, year.
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