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Our purpose is to actively

" engage and support young
~  people in their personal

+ development, empowering
- them to make a positive
contribution to society.




great time!”

/* “They had a

he 1st/16th Sutton Scout Group is dedicated to offering a youth-led and inclusive
program that embraces diversity within its membership.

Our commitment to "Skills for Life" is clear through a'strong badge-earning culture
across all sections. We make sure our members have fun while learning new skills.
he focus on badges lets our members get recognition for their achievements. We

also encourage many members to earn higher awards.

o keep our volunteer leaders energized and meet the changing needs of our
young people, we update our program regularly.

e believe Scouting should be accessible to everyone. That's why we offer a
bursary scheme to ensure that money issues do not exclude any member from our
pctivities.

his impact report shows the significant influence our Scout Group has on its

embers and the broader conimunity. It highlights the positive changes our group
brings to young people’s lives and Relps build trust with parents, carers, and the
ommunity. :

By sharing this report, we hope to attract new members and volunteers. It shows
hat the 1st/16th.Sutton Scout Group is about and its positive impact. It also
demonstrates our group's value to the community.
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‘This year has seen a significant change to the way that the Group is
managing finances.

Following-a. Trustee meeting.it was agreed to formulate a protocol to
move the Group to-the use of pre=paid debit cards and make proficient
use of OSM (Online Scout' Manager). As a result, enhanced control
measures were introduced to enablethe Group and Trustees carry out
their legal responsibility of a duty of prudence-and make sure that the
Groups money is protected, appropriately used, and accounted for in a
timely manner.
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The Group introduced pre-paid cards to.Beavers, Cubs and Scouts, that
allows the Group to have a tight c L op, the financial strength of the
Group without having to wait for €ach section to provide a reconciled
balance of monies held and a transfer of meémbership monies'to the
Group account. Goods and services are purchased at the point of sale,
online, or over the telephone. All transactions made using the card are
kecorded electronic_gllxiand monitgﬁd. i
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Avconsiderable transformation was needed in the way the Groupy’ LY
Beavers, Cubs and Scouts implemented flnana‘al anagement. ‘
September saw the start of this tranS|t|on ﬁ‘th_ ﬂ‘implementatlm
being achieved early 2924 ) B
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The major impact on the Group financial position is that subscriptions
and activities are now:paid directly to the Group account and are
accounted forjon a real time basist=Section accounts have a contingency
limit only. This directly feplaces the 'need for Sectionsto produce
individual accounts tha‘t\hen have to.-be.reconciled and verified that ca
be time consuming. °

| am confident that with the new measures in place our new financial
accounting protocols will immediately benefit the Group.

Treasurers Report 2023




1stMath Sutton Scout Group

Income and expenditure statement

1st January 2023 to 31st December 2023

2023 2022
Income
£ £ £
Subscriptions Beavers 828.00 1,354.50
Subscriptions Cubs 895.50 1.822.50
Subscriptions Scouts £61.50 14745
Subscriptions OSM 1,267 86 0.00
Gift Aid 1.232.84 821.12
Joumal Transfer 96558 0.00
Bursary 2e0.00 0.00
Grants S00.00 0.00
Donations =0.00 0.00
COIF Transfer 5,000.00 5.000.00
11.661.28 914557
Expenditurs
Rent 550145 5,371.86
Insurance 52868 45878
Training 0.00 0.00
Admin Expenses S0.00 0.00
Pre-paid card top up - Beavers 350.00 0.00
Pre-paid card top up - Cubs 35000 0.00
Pre-paid card top up - Scouts 350.00 0.00
Joumal Transfer D65 58 0.00
Equipment 1,757.32 2110
Activiies 118.26 161.35
Camps .00 0.00
Health and Safety 9505 12.50
AGM £8.04 17215
Scout Shop 176.20 353.04
Website 0.00 0.00
Conations 40.00 0.00
Annual Census 226500 1,584.50
13,007 .51 B 72528
Bursary 300.00 {260.00}
Grant 230.00 0.00
Group Surpius/Deficit for year 1.876.23) 160.29
Financed by:
Bfiwd Movement Cifend
General Purpose Fund (Account closed) 98558 (965.55) 0.00
Bursary Fund 240.00 260.00 S00.00
Grant 0.00 27000 27000
Treasurers Account 385887 i1,440.65) 241622
COIF Deposit Account 32.206.60 258.67 3246527
COIF Investment Fund 129,987.79 11,5944 54 14153243
167 256.54 10.327.08 177, 263,92
Section Accouts
Beaver Section 1,456.01 (505.49) 950 52
Cub Section 1.255.86 (285.97) 969.99
Scout Section 1,788.53 235.01 2024.04

4 50050 (355.95) 3944 55
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sleep well
tonight”

1st/16th Sut!oﬁ §cout Group, W|e
_, r Wlth parents to eqmp youngstérs
the best p055|ble start in life. Thr

unlque|ahd enriching enwronment for your
child. We value_ your involvement andirely
on this partnership. Whether it's '
volunteeringsat sessions or camp,
supporting their weekly attendance, or even
helping w"th fundraising and planning —
-together we can make a real difference.
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Together’ we have a shared responsibility for
your children to get the most out of
Scouting.
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Family matters! We believe pare
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carers are an important part of the

e ocouting journey. Scouting Is more than
just badges and campouts; it's about
building a strong, supportive
community! | |

- * We promise to Provide a
—safe and inclusive-
—__environment for.scouts to
\; . learn and grow.

L+ Offer a program aligned

- with S_coutlng principles,
| fostering leadership,

[ teamwork, and outdoor

S slillse————

xx * Maintain clear

x | communication with

'\L\_', parents about activities,

. schedules, and safety

procedures.

Organize engaging and
age-appropriate outings,
camps, and service
projects.

Recruit and train qualified
Scout Leaders.
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OUPMembers’ Parents’
Responsibilities are to:

*“Support the Scout Group's
mission-of-developin
well-rounded individuals.

Ensure your child attends
meetlln s.and activities
regularly, in proper
unglform (’if applicable).

Discuss upcoming events
and expectations with -
your child. Y
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* Volunteer your time an
skills to support group
activities (e.g., chaperone
outings, help with
fundraisers).

Communicate pﬁenly and
respectfully with Scout
Leaders.

Model positive behaviour
and encourage your child
to follow the Scout Law.

Pay membership fees and
activity costs promptly.
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4 Volunteers plus
leaders in each
section.

25 Volunteers In
total across the

38 sessions each
year for each
section.

68 hours on average
given by each
volunteer this year.

1692 hours of total
volunteer time
given this year.




skills
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‘ elieve in learnlng A
i— by-doing, which is wh”yj 5D Cups o oereeate
- our Scouts earn badges ,‘. a T
‘.f whiléhadVing a blast.” VPR E¥5) " Mg
. “Fromcodingto . { . | \ \GE@ e
camping, there's a
challenge for everyone! !

\, And forthoge who

want to push further, | N\ ./ Gl
we offer gmdance and

support for earning AL 4
prestlglous Scoutlng BT 15 peaversiscouts sverse | 'w.

members across year

/ 21 Cubs average members ]
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=/ 7 Badges earned by each :
Cub & 9 Badges for each o =
Beaver on average

/] 2 camps for each section a
year (optional)

./ 1 nights away for Beavers & |
2 for Cubs
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Looklng to support a great ¢ iEse? We're
Ing a stronger co :
campfire at a time!
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“Thanks to all, the Scout Group
Lé@ders and.everyone else {,
involved in organising suchan®
__ amazing activity for the
s children No doubt this will be
§ a memorable experience that

they will cherlsh i
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