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oy The 1sthl6th Sutton S t G continues to deliver a youth-
- led, inclasive program ects the diversity of our
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‘ We have ldapted and refreshed 0 ramme to reflect the - 4 l
 evolving interests and needs of our people. But

delivering high-quality Scou,tmg depends on the energy, ‘rp? I ‘

ts, our members are encouraged to l

_and talents of our volunteer team. N 8\
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e Now morgithan ever, we né ew volunteers—parents,
/ ‘carers, and local residents—to step forward. Whether helping
. with weekly sessions, supporting admin tasks, or joining our
7 trustee board, every role makes a difference. With your help,
/ we can continue to offer exciting, rewarding experiences to

" every child who joins our Group. S
o # bt
~%- We are comm’(ed to"gee ing Scouting open to all. Our
bursary scherg.enMat no young person misses out -

because of figancial hardship.

This Impact Report demonstrates the real d|fference Scol
makes—to individual members ana‘the wideric uni

celebrates achievements, burld@onfldence in.
invites others to join us in sha-plrg the futu,g;e ofid
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The Group financial year 2024 saw the first full year of a revised financial
protocol. The introduction of prepaid cards significantly impacted on the ability
to produce more detailed analysis of sectional activities. The year end accounts
show a significant surplus as the impact of our revised financial procedures were
realised. G\

The major impact on the Group financial position is that subscriptions and
activities agedow paid directly t@ the Group account and are accounted for on a

e

real time basis. Section accounts have a contingency limit only. This directly
replaced the need for Sections t@ produce individual accounts on a timely basis
}‘ that needed 6@ reconciled andlverified.
A considerable trﬁgsformation we‘is recognised in the way the Group; Beavers,
Cubs and Scouts implemented fin%ncial management.
The income and expenditure show an imbalance and should be noted that some
of the income'is re-assignment of resources from the Section bank accounts and
has intellectually distorted the impact of financial prudence.
Inevitably strategic plans will need to change as the demands-on the Group’s
services change in the future. We.will continue the process of reprioritising
~~sp ndlng with reductlon!m lower priority areas being used to support increases
elsewhere All spendlng areas wlll be kept unde‘ﬂrewew cost reduction
maintained andinef cles reduced wherever possible.
% The G*roupgamplex;"; policy aims to provide capital and asset growth to
i fuL‘ﬂl its objectives andto broaden future membership benefits. Any grant
* investment during the financial year 2024 is provided for on a restricted funds
basis.
| make no apologies for repeating that financial stability clearly remains a
priority for-2025. We are ensuring that cost containment continues and we
diversify our income streams without losing focus of our priorities. )

* Peter Randall

. Group Treasurer

‘.. Treasurers Report 2024 = =



1atiEth Sutton Scout Group
Income and sxpandliure statement

SUDsCiptions Beavers
Subscriptions Cubs

SUDSCHpHONS SCouts

Subscriptions OSM

OSM Refund

Git Al

Activities

Joumal Transfer

Bursary

Grants

Donations - Restricted

Secson Account Transfer - Beavers
Secfion Account Transfer - Cubs
Secfion Account Transfer -Soouts
COIF Transfer

Expanditurs

Rant
InsLrange

Trakiing

AN Expenses
Pre-pald card top up
Joumal Transfer
Equipment
ACtivities

Health and Safety

Scout Shop
Website

Arnual Cersus

Eurcary
Grant

Group Surplus/Deficit for year
Financed by:
Group Accounts

General Pupess Fund (Account closed)
Bursary Furd

Grant

TrEaswrers Account

Saciion Bank &ccounts
Scout Shop (ACcount cicsad)
Beaver Secton
Cubt Saction
Scout Section

Pre-pald Cards
Beaver Secton
Cub Section
Scout Saction
Charges {In Credit)
Unallocated Funds

Financial Resmircas

2023
£ £ £
1,700L00 B25.00
1,765.00 BS5.50
e 10 BE1.20
1,267.E6 12E7.E6
18.00 000
B45.04 123264
3156342 0.oo
27000 BE5.58
0.oo 26000
0.oo S00.00
1561.68 =0.00
435.07 000
E27.66 0.oo
1,215.40 0.0
5,000.00 5,000.00
1723233 1156128
536258 5.901.48
40435 XS
410 000
0.oo =0.00
2, 10000 Je0.00
a.oo BE5.58
0.oo 1,757.32
S43E1 11825
200857 000
159.66 o005
159.54 B0
G259 ez
a.oo 0.oo
a.oo 40.00
2401.00 220500
13.241.11 13,0072
210.00 200.00
0.co 230.00
3,781,412 {1,676.23)
Bifwd Maovement Cfend
a.oo .00 0.oo
=00.00 210.00 280.00
0.oo 0.co 000
241622 3,991,412 620734
251622 4.201.12 6,557 34
0.oo 0.co 000
o552 0052 250.00
GEa.0a T15.59 25400
202404 1, 77404 200100
3,544 55 319055 Tod.00
Hat Mavement
250.00 114.43) 235,52
350.00 331.85) 18.05
350.00 [47.61) 20238
40.00 a.co 40.00
250 268.56 7106
1,052.50 125.48) oev.o2
785537 7265 19 B418.36]
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amily matters! \p\belleve parents and
- e carers are an essential part of the

= Scoutlng Jofr ey. Scoutlng |s.more than
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1st/15‘EWGEtGroup s Our Members Parents’

"}$Respon3|b|llt1es v Responsibilities are.to: . °
» We”‘;yomlse to Prowdea\ Support the Scout Group's .
safe and iaclisive - mission of deyeleping well-
! environmeéntfor sco/s to « rounded imdividuals.
' I<aip arl&grow “»*Ensure your child attends
Offer a pgogram aligned - meetings and activities :
with Scouting principles, .. regularly, in proper uniform (if ’ﬁ
e fostering leadership, m applicable).
i o tiglrlnwork, and-outdoor " Discuss upcoming eventsand
¥ < N3 . expectations with your child. Sy
v Malntaln_clifar th ; *. Volunteer your time and skills
P cngunch_ca.tl_Qh Wih ga[en 5 ’; to support group activities
o gu ?Ct'v' S35 sac ks % (e.g., chaperone outings, help
e bt S R S AT T “ with fundraisers). %
ﬁ Organize inga%mg and age- ,’,5 Communicate openly and _;_‘):" X
Wf apgropna s '”gts camPS: ¥ respectfully with Scout -
’ and service projects. = ~* Leaders. _ SR
* "% Recruit-and train quallfled 7 M
W - Model 0s tlve behawo r and
;,“;;:’? Scout Leaders, 3’* RES <
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Pay membershlp fees and
# activity costs promptly
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20 Volunteers in total across
the group.

38 sessions each year foreach| — | 290 hours on average given
section. by each volunteer this year.
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g 21 Cubs

% average

4 members
across year

8 Badges
. Beavers/Scouts
earned by each
average
member on
members
average
acrossyear

2 camps for
each section a
year (optional)

1 nights away
for Beavers & 2
for Cubs

197 Badges
awarded to
Beavers

177 Badges
awarded to
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community, C’on’tribut'ing terévents like cemmunity fetes
and helping with projects likeé‘the/plantit ;\aﬂ\- communlty’
. garden. This demonstrates zommitment to civic

- fesponsibility and enhances’

.. Our group's diverse membershig
community by bringing togeth
., backgrounds pﬂomotmg
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PARENTS / r\%n
CARERS Scouts

WE NEED YOUR
HELP!

The 1st/16th Sutton Scout Group relies on
volunteers to assist in running the group!

HOW CAN YOU HELP?

* You can help with taking the register for
Beavers, Cubs and Scouts.

* You can help prepare refreshments for the
team.

* You can assist in admin for badge work.

Several small tasks none of which should take
more that a few minutes each week.

Volunteers are also needed to help with trustee
meetings (5, 40-minute long meetings a year -
including the AGM), fundraising, taking minutes,
event planning, and serving as trustees.

If interested, speak to Sarah, Group Lead Volunteer:
sarah.mcleod@suttonscouts.org.uk
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With thank{o our trustees who é&‘pped down
o[V[glgle %year .

Sarah Jane King __ |
4 Robert William Low, y
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