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Sedgley Children Zone 

The 

Sedgley Ave Development 

1000-30 Sedgley Avenue 

Philadelphia, PA 19132 

A 

180 Unit Youth Supportive Housing Complex 

 

Operated By: The Williams Group, Lower North Philadelphia Community Development Corporation, The Phoenix Communities (tphoenixcg.org) 
and 

Torchlighmsbi.com (torchlightmsbi.com)  

Narrative  

 The Sedgley Children Zone will be an 180 supportive housing and mixed use building for foster youth transitioning to independent living.  The units 
will be a combination of studio, one and two bedrooms, both furnished and unfurnished apartments with a kitchen, living room and bathroom.  The apartments 
will each come with a washer and dryer.  It will be a secure facility with 24hr security and key cards.  The site will consist of two six story buildings 1000-18 
Sedgley Avenue with 111,744 square feet and 1020-30 Sedgley Avenue with 78,780 square feet.  The goal is to provide both permanent and transitional housing 
to this vulnerable population. 

The first and second floor will contain retail and office space for service providers for resident. The community space will contain the vocational/workforce 
development arm incubating companies and training labs associated with CIMRtech, an indoor air technology company.   

 Sedgley Children Zone seek to break the cycle of intergenerational poverty by creating life-altering opportunities throughout our neighborhood so 
children, families, and our community can thrive in all areas of life.   Laboratory Charter School of Communication and Languages was built in 1996 to address 
the poor educational outcomes in the Sedgley area.  The next progression is to provide youth housing and workforce development opportunities to better 
complete the life cycle of young adults.   



 

Team Wrap Around Services Capabilities 

 The Williams Group (TWG) is a family owned real estate development and investment company which consist of brothers 
Joseph Williams, Paul Williams and Moses Williams with over 90 years of experience.  The family has developed three commercial 
office  properties in the North Philadelphia area near Temple Hospital where they lease space to state agencies and social service 
organization. They also developed 95 luxury town homes in the Avenue of the Arts area of Philadelphia. TWG the current owners of 
the site will develop as well manage the 180 unit complex guaranteeing on time on budget project.   

 Torchlight Minority Small Business Incubator (TMSBI) is in the business of providing small business leaders with guided 
skill development, curated resources, and access to professional networks and training.  It is a member organization consisting of 
real estate professionals to include the skill trades.  It is the exclusive certification center for CIMRtech an air purification technology 
linking companies and individuals with indoor air quality career opportunities. TMSBI will operate the workforce development lab in 
Sedgley Children Zone. 

The Phoenix Communities (TPC)  is a non-profit charitable and educational organization which has dedicated itself to the provision of housing, 
sustainable healthcare, workforce development, job and life skills training. Our mission is to provide services for youth men and women  to foster 
independence transitioning out of the foster care system or who are at risk of experiencing Youth Homelessness.  These youth may have become homeless 
because of circumstances related to domestic violence or mental health issues. We are committed to addressing the needs of those in our community who are 
not in a position to fight for themselves. Our goal is to provide these services in order to enhance the quality of life for those who have become 
disenfranchised in our community. We seek to preserve the dignity of the low income and disadvantaged persons in our communities.  

The Phoenix Communities was created to address community economic development and unemployment. These issues continue to impact the 
poorest congressional districts in the United States. Our agency has made a decision to confront these issues, for the good of our community, and ultimately 
assist in saving lives. Primarily, we wish to attack the extreme problem of  Youth Homelessness which besets our community.  The Phoenix Communities. has 
assembled a development team with experience in development, building management, designing, evaluating and in implementing a program of this 
magnitude. The resumes of the individuals that make up this team are very impressive. We are excited to have the opportunity to collaborate with you in an 
area in which we have significant expertise.  

 

 



Lower North Philadelphia Community Development Corporation (LNPCDC) was established in 2017 by members and leaders in the Brewerytown 
Sharswood section of Philadelphia. Our goals:  

1. Organizing residents into a cohesive working group.  
2. Removing blight. 
3. Catalyzing new construction and rehabilitation of housing. 
4. Providing economic and workforce development and spurring entrepreneurial creativity. 
5. Supporting the development of youth programs and fostering the educational development of our children.  
6. reducing recidivism; and 
7. Promoting and improving safety awareness.  

As a lead and hands-on organization in the Brewerytown Sharswood community, LNPCDC is pleased to partner with The Williams 
Group, TCH Holding LLC, 1000-18 and 1202-30 W. Sedgely Avenue LLC, the Philadelphia Housing Authority (PHA), and city, state, 
and federal political offices to bring about a positive change in the lives of our youth.   
 

Statement of Need 

Being homeless is about more than not having a place to live. It is about dealing with the challenges of living in poverty, and struggling with 
providing for the basic human needs including food and shelter. It is about dealing with the psychological ramifications surrounding Youth Homelessness; 
the stigma of substance abuse, physical and emotional problems of being institutionalized. Many individuals, residing in impoverished areas experience this 
every day. There are many men and women who are identified as at risk simply by virtue of their medical, biological or environmental situations. These 

lations encounter a multitude of 
challenges, in which they are placed at risk of having educational, social and economic difficulties. This is prevalent among individuals in inner-city 
neighborhoods, where there are limited economic resources, and where poverty is rampant.  Our communities are saddled with a multitude of psychosocial 
factors, such as substance abuse, as well as persons suffering from mental/medical problems that result in Youth Homelessness. If these issues are not 
immediately, properly and adequately addressed, individuals in need of services will continue to contribute to the deterioration of our urban community. 
Consequently, The Phoenix Communities has made it our responsibility, as an agency and as an organization geared towards change, to help those who are 
most in need in our communities.  

The primary components of what has been labeled the new homeless are single adults, and families. It is our contention that housing is not the only 
factor involved in being and maintaining homeless. This epidemic is one filled with a multitude of psychosocial factors. As a result, once an organization is 
cognizant of specific needs of an individual; outside of them being homeless, we can empower them, via identification and education on what it is that they 
need in order to maintain permanent housing, once it is received. 



 

It is the vision of The Phoenix Communities to make available to the program participants resources that will help them improve their lives, spiritually, 
medically and psychologically.  Our mission is: 

1. To provide services that are true to our vision and mission  

2. To provide a forum of exchange of resources and information 

3. To respond to the needed services of our participants through goal centered multidimensional programming  

4. To provide our participant the opportunity to enhance their lives by stabilizing their living conditions and providing them with the medical and 
mental health services needed.   

Provider Approach: 

Sedgley Ave Development will address both the temporary and permanent housing needs of transitioning young adults. Because if these issues are 
not properly addressed, these individuals will continue to contribute to the already astronomical rates of chronic Youth Homelessness and violence in our 
urban communities. Contributing to the overcoming present epidemic, will be a powerful and affirmative experience.  It is one that will simultaneously offer 
hope and challenge. In conjunction, we will be taking a firm and positive stance regarding an extreme sociological problem.   

We are cognizant that we possess an opportunity to play an important and vital role in the lives of those we service. As a result, it is our contention 
that the goals which we have elected for them via our initiatives are obtainable, maintainable and sustainable. Staff and participants will work 
cooperatively to meet the mental and physical health, social and development needs of each individual, thereby laying a strong foundation for enhancing not 
only the lives of our participants but our community as well.   

Project Description 

The overall goal of the proposed Sedgley Ave Development  is to reduce Youth Homelessness, poverty and long-term welfare dependency within a 
selected group of individuals that find themselves temporarily or permanently housed at our project. To accomplish this, the program will not only help to 
physically house the homeless, but will act to provide an entire range  of support  social  services in  the areas of education, work  preparation, and personal 
development.  

 



The Phoenix Communities 
conservative manner with unimpeachable integrity and with results that keep the agency and its programs functioning well within budget.  Administrative, 
fiscal, clinical, and program staff will work together as a team to ensure that transition plans meet all statutory and contractual requirements and most 
importantly, comprehensively address young adult needs to develop competencies to live independently long term. 

The Independent Living Skills program will use real life, hands-on, experiential learning through actual projects and activities that are designed 
and implemented by participants.  The goal of the program is threefold:  

a. to protect the resident from harm by diminishing the risks that caused the Youth Homelessness in the first place and help the resident install a 
temporary supportive environment that will give them enough security to envision and want to seek a permanent home.  

b. to help participants establish a relationship with their case manager that allows them to acquire the bio-psychosocial skills they will need to 
sustain them in the next home they establish and the jobs they will seek in the future  

c. to help them find permanent housing that is appropriate for their situation so as to increase the chances for success.  Each participant is expected 
to be involved in developing a plan of action with their case manager, and to participate fully in the programs designed to assist them to become 
independent. 

Workforce Development (CIMRtech)  (SBS)  

SBS causes occupants of a building to experience acute health- or comfort-related effects that seem to be linked directly to the time spent in the 
building.  causing dizziness, fatigue, concentration difficulties and irritation of eye, nose, and throat cause by pollution, mold, and viruses ie Covid.  These 
type buildings are especially prevalent in our urban communities which have public and private facilities over 50 years old.  The Covid pandemic added to 
the societal issues already affecting the communities.  The  CIMRtech training will create a workforce to protect communities from next pandemic at the 
same time exposing youth and young adults to a fast growing industry..  

The CIMtech laboratory will be operated by The Phoenix Communities, CIMRtech, Torchlight Minority Small Business Incubator.  This public private 
partnership seeking to eradicate all the barriers that created these conditions. CIMRtech will certify individuals to install and maintain CIMR in both public 
and private facilities.  

Sedgley Avenue Development will house the certification center for CIMRtech ---- a company  providing clean indoor air technology, to better 
protect facilities from the harmful viruses & pathogens that threaten people every day ie Covid.  CIMRtech is a cutting-edge, military-grade system that 
strikes a balance between safety, disease prevention, and building life cycle costs.  The training will provide knowledge to CIMRtech and air pollution, 
building science, controlling air flow, HVAC and radiant heat, past solutions to indoor air quality, the safety of CIMR, how CIMR works, use of CIMR, CIMR 
applications, minimum load applications and the CIMR Air Defense Assessment Tool (ADAT).    



The training series covers a wide range of topics to help participants understand and gain skills indoor air quality, energy efficiency and skills 
trades training. Participants will be able to use their new skills to create jobs, improve neighborhoods, and make a positive impact in their communities.  The 
series also provides project-based and work-based learning experiences as well as industry-valued certifications and credentials.  Participants will gain 
confidence, knowledge, and job proficiency more quickly, and will be able to outperform those without certification in this critical job related activities.   

Benefit To Agency of Municipality  

- Investing in Human and technological capital in an emerging field 

- Reinforcing the authority capacity to respond to the next pandemic 

- Growing the small business and entrepreneurial sector 

- Address  

- Analyze and remedy Indoor Air Quality Issues at all agency facilities 

- Create a massive jobs program centered around high risk buildings 

- Improve Air Quality poor Air Quality Communities 

Benefit To Local Community 

Indoor Air Quality Technicians (IAQT) who participate in this apprenticeship program will benefit from a combination of classroom 
and experiential learning that will create the opportunities to develop advanced level skills, attaining nationally recognized 
credentials, and receiving a related wage increase.  The apprenticeship opportunity will enable the trained technicians to provide 
more professional value to the area job sector, thus allowing them a larger scope of career choices within the energy and 
construction industries. 

Energy Efficiency Technicians- Participants in this group will include youth, veterans, high school, and college graduates who are 
pursuing their first career-related job. Apprentices hired in this business will be learning concepts and skills in the classroom and 
applying them on the job. They will be paid a starting salary of $15 per hour with the expectation of incremental wage increases as 
skills advance and competency increases. The apprenticeship program offers job seekers the opportunity to be fully involved in a 
profession that usually requires several years of work experience before being hired. The selected apprentices will have the 



opportunity to obtain valuable work experience that will allow them to obtain additional career certifications and create a professional 
work history. 

Benefit to Company (CIMRtech, HVAC, Electrical and Skill Trade Companies) 

Indoor Air Quality Technician- Establishing an apprenticeship program for businesses and 

employers around the state will build a loyal, skilled workforce. The program will allow 

employers the opportunity to: 

 Recruit and develop highly skilled workers to grow your business. 

 Improve productivity and profitability. 

 Improve efficiency in your workforce. 

 Fill gaps in your teams. 

 Minimize liability and training costs by training workers. 

 Open mentorship opportunities to your workforce 

 Get tax credits 

Orientation Procedure 

1. Intake, an initial screening to determine our capacity, both physically and professionally, to meet the resident needs.  Those whose needs cannot be met 
will be retained until an appropriate placement can be made, as long as their presence does not present a danger to their well-being or to the well-being 
of the other residents.  In the event of a safety risk determination, an emergency transfer to a suitable facility will be affected.  Upon admission, the resident 
would be welcomed, stabilized, each person will be informed about rules, regulations and conditions for receiving temporary housing and the case will be 
assigned to a staff person who will be responsible for the resident from intake to move-out.  

 



2. Within 72 hours utilizing our linkage with various hospitals, all members will have a complete and thorough physical and mental health evaluation and 
assessment.  Their service requirements will be assessed by the social service staff.  By the end of their 
for entitlement programs will be determined and an independent living skills plan with mutually agreed upon goals and target dates will be in place.   

3. Resident Orientation and Training: the independent living skills plan will identify the issues that have contributed to their Youth Homelessness.  Each plan 
will be based on the needs of the resident and skills required to meet those goals, hopes or dreams.   

4. Personal Skills Development: an individualized strategy will be developed to address those individual needs, with medical and mental health concerns 
being top priorities. 

5. Life skills will be provided in house through our independent living skills training. 

6. Permanent housing placement will begin as soon as is feasible after participants initial needs are met.   

LNPCDC & TPC is committed to helping homeless individuals from the Philadelphia Shelter System and the streets, in order to find settings that are 
 

LNPCDC & TPC has designed a program philosophy to provide services in a dynamic and responsive way by testing numerous services and intervention 
strategies. This will be a 24 hour service facility.  The staff will be inclusive of professionals that consist of MSW social workers, CASACS, case managers, 
counselors, entitlement/outreach workers, and housing specialists. 

 LNPCDC & TPC  manner with 
unimpeachable integrity and with results that keep the agency and its programs functioning well within budget.  Administrative, fiscal, clinical, and 
program staff will work together as a team to ensure that transition plans meet all statutory and contractual requirements and most importantly, 
comprehensively address their needs to develop competencies to live independently,  long term. 

What we will do 

1. Welcome and stabilize the resident and assign them to a case manager who will be responsible for that client from intake to move-out. 

2. Intake will involve filling out forms that allow the staff to appropriate address the residents needs so that we can efficiently have them placed.   

3. Resident Orientations and Initial Training.   

 



4. Personal Skills Development.   

5. Case manage client services, i.e., medical and medical health 

6. Assist in Permanent Housing Placement. 

Why 

 Whether we see ourselves as part of the problem (by thinking the problem will be solved by somebody else) or part of the solution (if you want a job done do 
something) everybody has the opportunity to stand up and be counted. At LNPCDC & TPC we believe we can help resolve the issue of Youth Homelessness in 
New York City by taking on a piece of the work we know we can handle. We started a long time ago by volunteering our time at a shelter and helping to 
engage and change lives. More importantly most of the homeless come right from our community and we care about what happens to them. 

Today, LNPCDC & TPC is expanding its role from referral and networking to include the development of a shelter where the individuals seeking permanent 
housing can find a safe, clean and structured environment that allows them to find permanent housing quickly. LNPCDC & TPC feels that it can no longer 
depend on outside developers to get the job done. Our goal is to remove the obstacles of finding stable housing, as well as facilitating our participants 
medical and mental health needs.      

How 

The key is to restore the individuals to safety by being a model for independent living showing them what we are doing to live independent and helping them 
to learn to sustain their own capacity to remain independent, on a long-term basis. This can be accomplished by building experiences that allow residents to 
develop their natural ability to live independently: a discovery process that unfolds from their talents, interests and increasingly positive social interactions 
with other members of their community.  

Social Services 

LNPCDC & TPC will provide a safe and secure environment require promoting acceptance of services, emphasizing the active engagement and empowerment 
of each resident in a program of cooperative planning, resource identification, and any necessary treatment. Oversight will be provided by the Director of The 
Phoenix Communities 

 

 

 



A full time accountant and a full time administrative assistance will provide administrative support to the Director.  

On site social services staff will be supervised by the Director of Program. The staffing will consist of two (2) full time C
shifts to provide services  9am to 7pm; One (1) full time recreation counselor working from 12pm to 8pm; and one (1) full time Housing Specialist working 
from 11am to 7pm. The Case Workers will make both announced and unannounced visits to each apartment twice a week, and will be responsible for 
counseling, assessing clients needs, preparing and revising service and discharging plans, accessing benefits, making referrals to service, liaising and 
coordinating with other providers, in conjunction with coordinating with the on-site housing specialist.  The Director of programs and one (1) alternating 
Case Worker will be on-call for emergencies during week-ends and evenings.   

The Recreation Counselor will direct on-site activities; that will include nutrition and general health education; money management skills; tenants rights and 
responsibilities; problem-solving and coping skills. Guest presenters from a variety of community organizations will augment the regular program offerings. 

In order to promote participation in these programs, a series of regular daily and weekly recreational activities will be combined with the educational 
presentations.  The activity and education programs are designed to help prevent a return to Youth Homelessness by providing clients with the life skills 
required to empower them and foster independence. 

Security 

Security will be contracted out and will be provided 7 days a week, 24 hours a day.  Security guards will maintain order and preserve peace, prevent loitering, 
and safeguard life and property against fire, vandalism, theft and damage.  Guards will make telephone and subsequent written reports on all unusual 
occurrences. 

The security station will be located in the main lobby and guards will provide routine information to visitors and residents and direct them to proper 
individuals and offices. Friends and family will be permitted only during established visiting hours.  Entry must be approved by the resident and overnight 
guests are not permitted.  Anyone else will be admitted only with an advance appointment.  Guards will record daily actions in a memo book, maintain a 
record of persons entering and leaving outside of regular hours of employment, make clock rounds of the facility at prescribed intervals, and generally enforce 
the rules and regulations of the residence.  While on duty, security guards will check for anything out of the ordinary, such as doors left open, keys in doors, 
burned-out lights, fires, floods or suspicious persons.  Any incident will be immediately reported to the supervisor and necessary action taken, followed by 
submission of a written report.   

 

 

 



Fire regulations will be meticulously followed and all residents will be informed of fire safety procedures.   

Building Management and Maintenance 

Full time, on-site maintenance workers will be responsible for keeping the facility in good repair and clean, including internal garbage collection, at all times.  
Overlapping shifts will provide coverage from 8am to 10pm. LNPCDC & TPC Facility Manager will supervise the maintenance staff and will be on call for 
emergencies during nights and weekends.  Each resident will be responsible for keeping their own quarters clean and will be expected to respect hallways and 
other public areas of the building.  LNPCDC & TPC committed to meeting or exceeding housing quality standards established by the Department of Homeless 
Services including but not limited to cleaning, painting and on-going general maintenance, plumbing, carpentry and any necessary repair work. Special 
attention will be given to preventive maintenance. Qualified independent contactors will be used for the maintenance and repair of HVAC systems, fire safety 
equipment, elevator, laundry room equipment (washer and dryers) and large scales repairs beyond the capacity of the regular staff. 

Maintenance staff will systematically and promptly investigate/ answer all services requests. Accurate records will be maintained. Emergency requests will 
be received and serviced on a 24 hour basis. All necessary arrangements will be made for water, electricity, gas laundry facilities, trash disposals, and 
extermination services, as well access to public telephones services. 
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