	THE OFFICIAL PROCEEDINGS

	Community Children's Shelter and Family Service Center, Inc.

Board of Directors

August 14, 2018


	
	

	A meeting of the Board of Directors of the Community Children's Shelter and Family Service Center, Inc. was held at 12:00 pm on Tuesday August 14, 2018 at 15 Monroe St. NE, Oklahoma 73401. Said notice was posted on the front double door entry of the Community Children’s Shelter at 15 Monroe St. NE, Ardmore, Oklahoma and is hereby attached and made a part of the minutes on file in the administration office.

	

	MEMBERS PRESENT:
	MEMBERS ABSENT:

	Mrs. Jessie Nance, President
	Mrs. Lauren Summers

	Mrs. Morgan Chapman, Secretary, Vice President
	Mrs. Darcy Jordan, Treasurer

	Mr. Chris Bryant
	Mr. Billy Wallace

	Mrs. Jan Shores
	

	Mr. Samson Buck
	

	Mrs. Amanda Dimiceli
	

	Mrs. Melissa Handke
	

	Mrs. Carol Lee Simms
	

	
	

	
	

	VISITORS PRESENT:
	STAFF PRESENT:

	Mrs. Susan Henderson, CPA, Bank 1st
	Mrs. Kaylyn Weldon-Gary, Executive Director

	Mr. John Cordoza, CFA, Bank 1st
	Ms. Rachel Monk, Administrative Assistant

	Mr. Ryan Hobbs, Ryan Hobbs Investment
	Mrs. Courtney Ross, Intern

	Mr. Dillon Lambert, Ryan Hobbs Investment
	

	Item 1:       Call to Order

                  The meeting was called to order by Mrs. Jesse Nance, at 12:03
                  AM and a quorum was established.
	

	
	

	

	Item 2:
	Agenda

Mrs. Jesse Nance presented the agenda.  Mr. Chris Bryant moved to approve minutes.  Mrs. Carol Lee Simms seconded to approve the agenda. The motion carried unanimously.  
	# 1804 Approved

Agenda.

	

	Item 3:
	Take necessary action on minutes of the regular board meeting held July 10, 2018   Mrs. Jesse Nance presented the minutes from the last meeting.  Mr. Chris Bryant moved with recommended amendments, and Mrs. Jan Shores seconded to approve the minutes. The motion carried unanimously.   
	#1805 Approved

Minutes Regular Monthly Board meeting. With amendments.

	
	
	

	Item 4:
	Take necessary action on annual CCSFSC Trust Account
Mr. John Cordoza, CFA with Bank 1st gave a thorough overview of the trust account. Overall very positive. The investment policy is outdated, Mrs. Jesse Nance requested a new drafted policy to be submitted for the finance committee to look over. Mr. Chris Bryant moved to approve the annual report as well as the request for the updated draft to be sent. Mrs. Carol Lee Simms seconded the motion.  The motion carried unanimously.
	#1806 Approved annual trust account report. With an updated Investment Policy to be drafted.

	
	
	

	Item 5:
	Take necessary action on Simple IRA procedures
It was previously voted to terminate the 401K employee plan, as the administration fees were $1800.00 annually with one participant. The Simple IRA will have $0.00 in administration fees. Employees will establish own account through Ryan Hobbs Investment after 1 year of employment, the agency will match employee input up to 3%. Mr. Chris Bryant motioned to approve the Simple IRA financial plan. Mr. Samson Buck seconded the motion. The motion carried unanimously.
	#1807 Approved Simple IRA Financial Plan

	

	Item 6:
	Unaudited Financial Report
Mr. Samson Buck motioned to approve the unaudited financial report. Mrs. Jan Shores seconded the approval. The motion carried unanimously. 
	 #1808 Approved Unaudited financial report

	
	
	

	Item 7:
	Consider and take necessary action on insurance quote from Sullivan Insurance. Provider: Care Providers or Philadelphia with addition of equipment and fence at private park
Mr. Samson Buck made a motion to approve the Philadelphia quote through Sullivan Insurance. Mr. Chris Bryant seconded that approval. The motion carried unanimously. 
	#1809 Approved Philadelphia quote through Sullivan Insurance. 

	
	
	

	Item 8:
	Proposed Budget
No action needed, tabled until the September 11th meeting.  
	#1810 
Tabled until September 11, meeting. 

	
	
	

	Item 9:
	Board of Directors Sub-Committees
No action needed
	#1811
Approved the OJA contract budget

	
	
	

	Item 10:
	Proposed Policy Updates, governing authority (1st read), general administration (1st read), quality assurance (1st read) 
No action needed
	#1812
No action needed

	
	
	

	Item 11:
	Executive Directors Report
No action needed

	#1813
No action needed.


	
	
	

	Item 12:
	New business not known at time agenda was posted
Mrs. Kim Benedict handed in her resignation from the board due to change in her work schedule. Please think of nominees for the next meeting. 
	#1814
No action needed.

	
	
	

	Item 13: 
	Announcements:
Next scheduled board meeting September 11, 2018 at 12pm at the shelter


	#1815 No action needed.

	Item 14:
	Adjourn
Mr. Chris Bryant moved to adjourn the meeting. Mrs. Melissa Handke seconded to adjourn. The meeting was adjourned at 12:53pm.
	#1816
No action needed

	
	
	

	
	
	

	
	
	. 

	
	
	


_____________________________________________________________________________________
Board President

______________________________________________________________________________________
Executive Director

