	THE OFFICIAL PROCEEDINGS

	Community Children's Shelter and Family Service Center, Inc.

Board of Directors

July 10, 2018


	
	

	A meeting of the Board of Directors of the Community Children's Shelter and Family Service Center, Inc. was held at 12:00 pm on Tuesday July 10, 2018 at 15 Monroe St. NE, Oklahoma 73401. Said notice was posted on the front double door entry of the Community Children’s Shelter at 15 Monroe St. NE, Ardmore, Oklahoma and is hereby attached and made a part of the minutes on file in the administration office.

	

	MEMBERS PRESENT:
	MEMBERS ABSENT:

	Mrs. Morgan Chapman, Secretary, Vice President
	Ms. Kim Benedict

	Mrs. Jan Shores
	Mrs. Jessie Nance, President

	Mr. Chris Bryant
	Mrs. Carol Lee Simms

	Mr. Billy Wallace
	Mrs. Lauren Summers

	Mr. Samson Buck
	Mrs. Darcy Jordan, Treasurer

	Mrs. Amanda Dimiceli
	

	Mrs. Melissa Handke
	

	
	

	
	

	
	

	VISITORS PRESENT:
	STAFF PRESENT:

	Mrs. Mary Johnson 
	Mrs. Kaylyn Weldon-Gary, Executive Director

	Mr. Michael Johnson
	Ms. Rachel Monk, Administrative Assistant

	
	

	Item 1:       Call to Order

                  The meeting was called to order by Mrs. Morgan Chapman, at 12:10
                  AM and a quorum was established.
	

	
	

	

	Item 2:
	Agenda

Mrs. Morgan Chapman presented the agenda.  Mr. Samson Buck moved to approve minutes.  Mrs. Jan Shores seconded to approve the agenda. The motion carried unanimously.  
	# 1793 Approved

Agenda.

	

	Item 3:
	Take necessary action on minutes of the regular board meeting held June 12, 2018   Mrs. Morgan Chapman presented the minutes from the last meeting.  Mr. Samson Buck moved with recommended amendments, and Mr. Billy Wallace seconded to approve the minutes. The motion carried unanimously.   
	#1794 Approved

Minutes Regular Monthly Board meeting. With amendments.

	
	
	

	Item 4:
	Unaudited financial report
Mrs. Mary Johnson presented the financial reports that our investments have a positive bottom line. Mr. Samson Buck moved, and Mr. Chris Bryant seconded to approve the unaudited financial report. The motion carried unanimously.
	#1795 Approved Unaudited Financial Report.

	
	
	

	Item 5:
	Sub-Committees and Meeting Dates
Mr. Samson Buck made a motion that the board members holding officer positions sit on the executive committee and to table the other committees until the next meeting date. Mr. Chris Bryant seconded the motion. The motion carried unanimously.
	#1796 Approved the executive committee

	

	Item 6:
	Proposed annual policy schedule
Mrs. Jan Shores motioned to accept the policy schedule for this fiscal year. Mr. Billy Wallace seconded the approval. The motion carried unanimously. 
	 #1797 Approved policy schedule

	
	
	

	Item 7:
	Line of Authority Update
Mr. Samson Buck made a motion to approve the updated line of authority. Mr. Chris Bryant seconded that approval. The motion carried unanimously. 
	#1798 Approved line of authority

	
	
	

	Item 8:
	Simple IRA procedures
No action needed. Mr. Samson Buck suggested that Mr. Ryan Hobbs join the next scheduled board meeting to go over the details of the employee plan benefits. Mrs. Kaylyn Weldon-Gary agreed and will schedule his attendance.  
	#1798 
No action needed

	
	
	

	Item 9:
	OJA RFA budget
Mr. Samson Buck motioned to approve the 265,000 budgets for OJA contract purpose and to allow the updated proposal to be sent. Mrs. Amanda Dimiceli seconded that motion. The motion carried unanimously.
	#1799 
Approved the OJA contract budget

	
	
	

	Item 10:
	Executive Directors Report

No action needed
	#1800
No action needed

	
	
	

	Item 11:
	New business not known at time agenda was posted

	#1801
No action needed.


	
	
	

	Item 12:
	Announcements

Next scheduled board meeting August 14th, 2018 at the Shelter.
	#1802
No action needed.

	
	
	

	Item 13: 
	Adjourn

Mrs. Jan Shores moved to adjourn the meeting. Mr. Billy Wallace seconded to adjourn. The meeting was adjourned at 11:55pm.
	#1803 No action needed.

	
	
	

	
	
	

	
	
	

	
	
	. 

	
	
	


_____________________________________________________________________________________
Board President

______________________________________________________________________________________
Executive Director

