	THE OFFICIAL PROCEEDINGS

	Community Children's Shelter and Family Service Center, Inc.

Board of Directors

November 13, 2018


	
	

	A meeting of the Board of Directors of the Community Children's Shelter and Family Service Center, Inc. was held at 12:00 pm on Tuesday November 13, 2018 at 15 Monroe St. NE, Oklahoma 73401. Said notice was posted on the front double door entry of the Community Children’s Shelter at 15 Monroe St. NE, Ardmore, Oklahoma and is hereby attached and made a part of the minutes on file in the administration office.

	

	MEMBERS PRESENT:
	MEMBERS ABSENT:

	Mrs. Jessie Nance, President
	Mr. Samson Buck

	Mrs. Morgan Chapman, Secretary, Vice President
	Mrs. Melissa Handke

	Mrs. Darcy Jordan, Treasurer
Mrs. Amanda DiMiceli
	Mr. Chris Bryant


	Mrs. Jan Shores
	

	Mrs. Carol Lee Simms
	

	Mr. Billy Wallace
	

	Mrs. Lauren Summers
	

	VISITORS PRESENT:
	STAFF PRESENT:

	
	Mrs. Kaylyn Weldon-Gary, Executive Director

	
	

	Item 1:       Call to Order

                  The meeting was called to order by Mrs. Jessie Nance, at 12:02 p.m.
                  and a quorum was established.
	

	Item 2:
	Agenda

Mrs. Jessie Nance presented the agenda.  Mrs. Jan Shores moved to approve the agenda.  Mr. Billy Wallace seconded to approve the agenda. The motion carried unanimously.  
	# 1831 Approved

Agenda.

	

	Item 3:
	Take necessary action on minutes of the regular board meeting held October 9th, 2018.   Mrs. Jesse Nance presented the minutes from the last meeting. Mrs. Jan Shores noted an error and Mr. Billy Wallace noted an error.  Mrs. Darcy Jordan moved to approve the minutes with corrections and Mrs. Amanda DiMiceli seconded to approve the minutes. The motion carried unanimously.   
	#1832 Approved

Minutes Regular Monthly Board meeting.

	
	
	

	Item 4:
	Take necessary action on audited financial report.
Mr. Casey Russell presented the audited financial report for FY18. Mr. Billy Wallace motioned to approve the audited financial report. Mrs. Jan Shores seconded the approval. The motion carried unanimously.
	#1833 Approved audited financial report.

	
	
	

	Item 5:
	Take necessary action on unaudited financial report.
Mrs. Mary Johnson presented the September unaudited financial report. Mrs. Darcy Jordan motioned to approve the unaudited financial report. Mrs. Morgan Chapman seconded the motion. The motion carried unanimously. 
	#1834 Approved Unaudited financial report.

	

	Item 6:
	Consider and take necessary action on 2019 board meeting dates.
Mrs. Morgan Chapman motion to accept the 2019 board meeting dates. Mrs. Darcy Jordan seconded the motion. The motion passed unanimously. 
	 #1835 Approved 2019 Board Meeting Dates.

	
	
	

	Item 7:
	Consider and take necessary action on 2019 Executive Officers.
Mrs. Jessie Nance took nominations for Executive Officers. Mrs. Jan Shores motioned to accept the Executive Officers for 2019. Mrs. Amanda DiMiceli seconded the motion. The motion passed unanimously.  
	#1836 Approved Executive Officers for 2019. 

	
	
	

	Item 8:
	Consider and take necessary action on employee appreciation/Christmas gifts.
Mrs. Kaylyn Weldon Gary presented soft-shell jackets with embroidered logo on breast pocket for the employee appreciation/Christmas gifts for 2018. Mrs. Amanda DiMiceli motioned to approve the employee appreciation/Christmas gifts. Mrs. Carol Lee Simms seconded the motion. The motion passed unanimously.  
	#1837 Approved Employee appreciation/Christmas gifts. 

	
	
	

	Item 9:
	Consider and take necessary action on Chart Caddy IT Services Agreement.
Mr. Billy Wallace motioned to accept the agreement with Chart Caddy IT Services for online health records and billing. Mrs. Darcy Jordan seconded the motion. The motion passed unanimously.  
	#1838 Approved the Chart Caddy IT Services Agreement.

	
	
	

	Item 10:
	Consider and take necessary action proposed policy updates.
First read for Fiscal Policy and Human Resources policy was discussed and suggestions were noted. Second read will be next month. No action necessary. 
	#1839 No action needed.  


	
	
	

	Item 11:
	Consider and take necessary action on Conflict of Interest- board member statements. 
Conflict of Interest policy and board member statements were presented. Board members returned to Mrs. Kaylyn Weldon Gary individually. No action needed. 

	#1840 No action needed.


	Item 12:
	Consider and take necessary action on the Executive Director’s report.

Executive Director’s report presented by Mrs. Kaylyn Weldon Gary. No action needed. 

	#1841 No action needed. 

	Item 13: 
	New business not known at the time the agenda was posted. 

None. No action needed. 


	#1842 No action needed.

	Item 14:

Item 15:    
	Announcements: 

Next scheduled meeting on December 11th, 2018 at 12p.m.

Adjourn: 

Mrs. Morgan Chapman motioned to adjourn. Mrs. Amanda DiMiceli seconded the motion. Motion passed unanimously.    
	#1843 No action needed.

#1844 Meeting adjourned. 

	
	
	

	
	
	


_____________________________________________
Board President

_____________________________________________
Executive Director

