	 THE OFFICIAL PROCEEDINGS

	Community Children's Shelter and Family Service Center, Inc.

Board of Directors

April 14th, 2020


	
	

	A meeting of the Board of Directors of the Community Children's Shelter and Family Service Center, Inc. was held at 12:00 pm on Tuesday June 16th, 2020 via teleconference in accordance with Open Meetings Act temporary modification due to COVID-19. Said notice was posted on the front double door entry of the Community Children’s Shelter at 15 Monroe St. NE, Ardmore, Oklahoma and is hereby attached and made a part of the minutes on file in the administration office.

	

	MEMBERS PRESENT:
	MEMBERS ABSENT:

	Mrs. Jessie Nance, President
	

	Mrs. Morgan Chapman, Vice President
	Mr. Jonathan Clubb

	Ms. Darcy Jordan, Treasurer
	

	Mr. Billy Wallace
	Mrs. Amanda DiMiceli, Secretary

	Ms. Sarah Hostetler
	

	Mrs. Melissa Handke
	

	Mrs. Carol Lee Simms
	Mr. Chris Bryant

	Mrs. Jan Shores
	

	Mrs. Lauren Summers
	

	
	

	
	

	VISITORS PRESENT:
	STAFF PRESENT:

	
	Mrs. Kaylyn Weldon-Gary, Executive Director

Ms. Terrah White, Administrative Assistant



	
	

	Item 1:        Call to Order

                   The meeting was called to order by Mrs. Jessie Nance, at 12:00 p.m.

                   and a quorum was established.

 Item 2:       Mission Moment

                    The mission moment was omitted.

	

	Item 3:
	Consent Agenda

Mrs. Jessie Nance presented the consent agenda with two items: Minutes for the March board meeting and unaudited financial reports for February. Ms. Sarah Hostetler motioned to approve the consent agenda. Mrs. Carol Lee seconded the motion. The motion carried unanimously.  
	# 1985 Approved the consent agenda

	Item 4:
	Paycheck Protection Program
Mrs. Jessie Nance presented the item. The shelter was approved for $113,000 loan under the program. Mrs. Jessie Nance suggested accepting the funds. Mrs. Jan Shores motioned to accept the loan. Mr. Billy Wallace seconded the motion. Motion carried unanimously.
	#1986 Approved accepting a loan from the Paycheck Protection program

	Item 5:
	Vote to enter Executive Session 
Mrs. Jessie Nance presented the item of entering executive session to discuss the Executive Director’s evaluation and the purchase of real estate. Mr. Billy Wallace motioned to enter Executive Session. Mrs. Melissa Handke seconded the motion. The motion carried unanimously.
	#1987 Approved entering Executive Session

	
	
	

	
	
	

	Item 6:
	Vote to exit Executive Session 

Mrs. Jessie Nance presented the item of exiting Executive Session with sealed minutes. Mrs. Melissa Handke motioned to exit Executive Session. Mrs. Jan Shore seconded the motion. Motion carried unanimously. 
	#1988 Approved exiting Executive Session

	Item 7:
	Vote to accept Executive Director evaluation 
Mrs. Jessie Nance presented the item to accept the evaluation of Executive Director Kaylyn Weldon-Gary with the suggestion that Kaylyn attend more training classes and consider hiring an assistant. Ms. Sarah Hostetler motioned to accept the evaluation. Mrs. Morgan Chapman seconded the motion. Motion carried unanimously. 
	 #1989 Approved acceptance of Executive Director evaluation

	Item 8:
	Funds discussion of land purchase. 

Mrs. Jessie Nance presented the item of whether to purchase a property and which account to use for funds. The board decided to negotiate with ISH Realty to purchase a property at the approximate amount of $80,000, with a 60 day close and an option to extend due to the Covid-19 crisis, using the Bancfirst account for the funds . Mr. Billy Wallace motioned to approve the purchase. Mrs. Sarah Hostetler seconded the motion. Motion carried unanimously.
	#1990 Approved renewed membership with Ok Center for Non-Profits

	Item 9: 
	Telehealth Policy
Mrs. Jessie Nance presented the item of revising the current Telehealth Policy to customize for Medicaid and OJA billing practices. It was also suggested that policy state that the identity of the client must be confirmed through date of birth identification. Mrs. Melissa Handke motioned to allow the revisions to the policy. Mrs. Jan Shores seconded the motion. Motion carried unanimously.
	#1991 Allowed revision to the current Telehealth Policy. 

	Item 10:
	Valero Funds project
Mrs. Jessie Nance presented the item to allow the acceptance of $20,000 from the Valero Funds project. Mrs. Jan Shores motioned to accept the funds from the project. Mr. Billy Wallace seconded the motion. Motion carried unanimously. 
	#1992 Approved acceptance of funds from Valero Funds Project

	Item 11:
	Name and logo discussion

Item was tabled for later discussion. 
	#1993 Item was tabled

	Item 12:
	Board Chair report 

Mrs. Jessie Nance presented the report. No action necessary.
	#1994 No action necessary

	Item 13:
	Director’s Report
Mrs. Kaylyn Weldon-Gary presented the report. There were two critical incidents with one resident who became physically abusive with staff. In the other incident four of the residents ran away for two days. All were later transferred to other facilities. No action necessary.
	#1995 No action necessary

	
	
	

	
	
	

	Item 4:
	Meeting Adjourned 

Mr. Billy Wallace motioned to adjourn. Ms. Sarah Hostetler seconded the motion. Motion carried unanimously.
	#1996 Meeting adjourned

	
	
	

	
	
	

	
	
	


_____________________________________________
Board President

_____________________________________________
Executive Director

