	THE OFFICIAL PROCEEDINGS

	Community Children's Shelter and Family Service Center, Inc.

Board of Directors

February 19, 2019


	
	

	A meeting of the Board of Directors of the Community Children's Shelter and Family Service Center, Inc. was held at 12:00 pm on Tuesday January 8, 2019 at 15 Monroe St. NE, Oklahoma 73401. Said notice was posted on the front double door entry of the Community Children’s Shelter at 15 Monroe St. NE, Ardmore, Oklahoma and is hereby attached and made a part of the minutes on file in the administration office.

	

	MEMBERS PRESENT:
	MEMBERS ABSENT:

	Mrs. Morgan Chapman, Vice President
	Mrs. Jessie Nance, President

	Mrs. Darcy Jordan, Treasurer
	Mrs. Lauren Summers

	Mrs. Amanda DiMiceli, Secretary
	Mr. Chris Bryant

	Mr. Billy Wallace
	Mrs. Jan Shores

	Mrs. Carol Lee Simms
	Mr. Samson Buck

	Mrs. Melissa Handke
	

	
	

	VISITORS PRESENT:
	STAFF PRESENT:

	Mary Johnson
	Mrs. Kaylyn Weldon-Gary, Executive Director

	Michael Johnson
	

	Item 1:       Call to Order

                  The meeting was called to order by Mrs. Morgan Chapman, at 12:00 p.m.
                  and a quorum was established.
	

	Item 2:
	Agenda

Mrs. Morgan Chapman presented the agenda.  Mr. Billy Wallace motioned to approve the agenda with correction of the date.  Ms. Melissa Handke seconded to approve the agenda. The motion carried unanimously.  
	# 1857 Approved

Agenda.

	

	Item 3:
	Take necessary action on minutes of the regular board meeting held January 8th, 2019 Mrs. Morgan Chapman presented the minutes from the last meeting. Mrs. Morgan Chapman correct her title and Mrs. Amanda DiMiceli’s title. Mrs. Carol Lee Simms motioned to approve, with correction of titles. Melissa Handke seconded to approve the minutes. The motion carried unanimously.   
	#1858 Approved

Minutes Regular Monthly Board meeting.

	
	
	

	Item 4:
	Consider and take necessary action on unaudited financial reports.
Mrs. Kaylyn Weldon-Gary presented the unaudited financial report for December 2018. Mrs. Darcy Jordan motioned to approve the December financial report. Mrs. Melissa Handke seconded the approval. The motion carried unanimously.
	#1859 Approved unaudited financial report.

	
	
	

	Item 5:
	Consider and take necessary action on creating new social media accounts.

Mr. Billy Wallace motioned to approve creating social media accounts on Pinterest and Instagram. Mrs. Melissa Handke seconded the motion. The motion carried unanimously.
	#1860 Approved creating new social media accounts.

	

	Item 6:
	Consider and take necessary action on remaining a member of Oklahoma Center for Non-profits.  Mrs. Kaylyn Weldon-Gary presented the new fee for remaining a member, which has risen by $150.00 to $649.00. She stated that there were benefits to remaining a member, such as getting discounts on trainings which would help absorb the cost of the membership. Mrs. Amanda DiMiceli motioned to approve. Darcy Jordan seconded the motion. Motion carried unanimously.
	 #1861 Approved remining a member of Oklahoma Center for non-Profits despite membership fee change

	
	
	

	Item 7:
	Consider and take necessary action on Goddard repair bids.  Mrs. Kaylyn Weldon-Gary presented the proposed bids for repairs to ceiling tiles, Rec room door and exterior door. Mr. Billy Wallace motioned to accept bid from Stephen Collins and Kevin Hill. Mrs. Melissa Handke seconded the motion. The motion passed unanimously.

	#1862 Approved repair bids by Stephen Collins and Kevin Hill to be covered by Goddard grant.

	
	
	

	Item 8:
	Consider and take necessary action on new board member nomination   Mrs. Morgan Chapman presented two possible new board members for nomination: Sarah Hostetler and Jonathan Clubb. Mr. Billy Wallace motioned to approve both. Mrs. Carol lee Simms seconded the motion. Motion carried unanimously.
	#1863 Approved two new board members.

	
	
	

	Item 9:
	Consider and take necessary action on new internet provider Mrs. Kaylyn Weldon-Gary presented the need for a new internet provider, as the current provider does not deliver enough bandwidth to cover the needs of the shelter. She proposed switching from AT&T to Cable One and presented details of cost difference. Mr. Billy Wallace suggested she consider purchasing any necessary equipment rather than leasing it.  Motioned by Mrs. Amanda DiMiceli, seconded by Mrs. Carol Lee Simms. The motion passed unanimously.

	#1864 Approved the switch for internet provider to Cable One

	
	
	

	Item 10:
	Consider and discuss Executive Director’s Performance Evaluation. Mrs. Kaylyn Weldon-Gary presented the evaluation. It was decided that there was no need to switch to executive session since the evaluation had been summarized via email by Jessie Nance. Mrs. Kaylyn Weldon-Gary discussed her three goals for the new year. Mrs. Darcy Jordan motioned to approve the evaluation. Mr. Billy Wallace seconded. Motion carried unanimously
	#1865 Approved the Executive Director’s Performance Evaluation for Mrs. Kaylyn Weldon-Gary.  
 

	
	
	

	Item 11:
	Presentation of Executive Director’s Report Mrs. Kaylyn Weldon Gary presented the Executive Director’s report. No action necessary. 
	#1866 No action needed.

	Item 12:
	New business not known at the time the agenda was posted. 

None. No action needed.

	#1867 No action needed.

	Item 13: 
	Announcements: 

Next scheduled meeting on March 12th, 2019 at 12:00 P.M.

	#1868 No action needed.

	Item 14:  
	Adjourn: 
Mrs. Darcy Jordan motioned to adjourn. Mr. Billy Wallace seconded the motion. Motion passed unanimously.    TIME: 12:57

 
	#1869 Meeting adjourned. 

	
	
	

	
	
	


_____________________________________________
Board President

_____________________________________________
Executive Director

