	 THE OFFICIAL PROCEEDINGS

	Community Children's Shelter and Family Service Center, Inc.

Board of Directors

January 14th, 2020


	
	

	A meeting of the Board of Directors of the Community Children's Shelter and Family Service Center, Inc. was held at 12:00 pm on Tuesday January 14th, 2020 at 15 Monroe St. NE, Oklahoma 73401. Said notice was posted on the front double door entry of the Community Children’s Shelter at 15 Monroe St. NE, Ardmore, Oklahoma and is hereby attached and made a part of the minutes on file in the administration office.

	

	MEMBERS PRESENT:
	MEMBERS ABSENT:

	Mrs. Jessie Nance, President
	Mrs. Lauren Summers

	Mrs. Morgan Chapman, Vice President
	Mrs. Amanda DiMiceli, Secretary

	Ms. Darcy Jordan, Treasurer
	

	Mrs. Jan Shores
	

	Ms. Sarah Hostetler
	

	Mr. Jonathan Clubb
	

	Mrs. Carol Lee Simms
	

	Mr. Billy Wallace
	

	Mrs. Melissa Handke
	

	Mr. Chris Bryant
	

	
	

	VISITORS PRESENT:
	STAFF PRESENT:

	
	Mrs. Kaylyn Weldon-Gary, Executive Director

Ms. Terrah White, Administrative Assistant



	
	

	Item 1:        Call to Order

                   The meeting was called to order by Mrs. Jessie Nance, at 12:05 p.m.

                   and a quorum was established.

 Item 2:       Mission Moment

                    The mission moment was tabled to next meeting.

	

	Item 3:
	Consent Agenda

Mrs. Jessie Nance presented the consent agenda with three items: Minutes for the November board meeting and the unaudited financial reports for October and November. Ms. Jan Shores motioned to approve the consent agenda. Mrs. Darcy Jordan seconded the motion. The motion carried unanimously.  


	# 1961 Approved Consent Agenda.

	Item 4:
	Architectural Firms
Mrs. Jessie Nance presented the item of selecting an architectural firm. Mr. Darcy Jordan motioned to select SDG for pre-design phase, for a total of $10,500. Mrs. Carol Lee Simms seconded the motion. Ms. Sarah Hostetler abstained. The motion carried unanimously. 
	#1962 Approved architectural firm SDG for pre-design phase

	Item 5:
	2020 Shelter Holidays 
Mrs. Jessie Nance presented the item of approving the shelter holidays for 2020. Mr. Chris Bryant motioned to accept the proposed holiday schedule. Mrs. Morgan Chapman seconded the motion. The motion carried unanimously.
	#1963 Approved 2020 Shelter Holidays

	
	
	

	
	
	

	Item 6:
	2020 Corporate Compliance 

Mrs. Jessie Nance presented the item of the corporate compliance assessment and the appointment of a corporate compliance officer for 2020. Chris Bryant nominated Board Vice President as the officer. Mr. Billy Wallace seconded the motion. Motion carried unanimously.

	#1964 Approved compliance officer for 2020

	Item 7:
	Vehicle Purchase w/ McCrory Grant 
Mrs. Jessie Nance presented the item to allow purchase of a new agency vehicle using the $25,000 McCrory grant. Mr. Chris Bryant motioned to approve the purchase. Mrs. Carol Lee Simms seconded the motion. Motion carried unanimously.

	 #1965 Approved purchase of new agency vehicle

	Item 8:
	OK Center for Non-Profits Membership 

Mrs. Jessie Nance presented the item of whether to continue membership with the organization. Mr. Chris Bryant motioned to renew the membership. Mr. Billy Wallace seconded the motion. Motion carried unanimously.

	#1966 Approved renewed membership with Ok Center for Non-Profits

	Item 9: 
	Policy Review:
General Administration (second read) 
Mrs. Jessie Nance presented the item. Mr. Billy Wallace motioned to accept the updated policy. Mr. Chris Bryant seconded the motion. Motion carried unanimously.

	#1967 Approved updated General Administration policy

	Item 10:
	Board Chair Report
Mrs. Jessie Nance stated there was nothing to report at this time. No action necessary.

	#1968 No action necessary

	Item 11:
	Director’s Report
Mrs. Kaylyn Weldon-Gary presented the report. There were three critical incidents included. No action necessary.
	#1969 No action necessary 

	Item 12:
	Meeting Adjourned 

Mr. Jonathan Clubb motioned to adjourn. Ms. Darcy Jordan seconded the motion. The motion carried unanimously.
	#1970 Meeting Adjourned

	
	
	

	
	
	

	
	
	

	
	
	

	 
	
	

	
	
	

	
	
	


_____________________________________________
Board President

_____________________________________________
Executive Director

