	 THE OFFICIAL PROCEEDINGS

	Community Children's Shelter and Family Service Center, Inc.

Board of Directors

March 10, 2020


	
	

	A meeting of the Board of Directors of the Community Children's Shelter and Family Service Center, Inc. was held at 12:00 pm on Tuesday March 10th, 2020 via teleconference in accordance with the Open Meetings Act temporary modification due to COVID-19. Said notice was posted on the front double door entry of the Community Children’s Shelter at 15 Monroe St. NE, Ardmore, Oklahoma and is hereby attached and made a part of the minutes on file in the administration office.

	

	MEMBERS PRESENT:
	MEMBERS ABSENT:

	Mrs. Jessie Nance, President
	Mrs. Melissa Handke

	Mrs. Morgan Chapman, Vice President
	Mr. Chris Bryant

	Ms. Darcy Jordan, Treasurer
	Mrs. Lauren Summers

	Mr. Billy Wallace
	Mrs. Amanda DiMiceli, Secretary

	Ms. Sarah Hostetler
	Mrs. Jan Shores

	Mr. Jonathan Clubb
	

	Mrs. Carol Lee Simms
	

	
	

	VISITORS PRESENT:
	STAFF PRESENT:

	
	Mrs. Kaylyn Weldon-Gary, Executive Director

Ms. Terrah White, Administrative Assistant

Brandi Pierce, Shelter Director

	
	

	Item 1:        Call to Order

                   The meeting was called to order by Mrs. Jessie Nance, at 12:07 p.m.

                   and a quorum was established.

 Item 2:       Mission Moment

                    The mission moment was presented by Mrs. Brandi Pierce

	

	Item 3:
	Consent Agenda

Mrs. Jessie Nance presented the consent agenda. Ms. Darcy Jordan motioned to approve the consent agenda. Mrs. Morgan Chapman seconded the motion. The motion carried unanimously.  


	# 1971 Approved the consent agenda

	Item 4:
	Approve Audited Financial Report from Saunders & Associates
Mrs. Jessie Nance presented the item. Mr. Billy Wallace motioned to accept the report. Ms. Sara Hostetler seconded the motion. Motion carried unanimously.
	#1972 Approved Financial Audit Report

	Item 5:
	Vote to enter Executive Session 
Mrs. Jessie Nance discussed entering executive session to discuss a real estate purchase/donation. Mrs. Carol Lee Simms motioned to enter Executive Session. Mr. Jonathan Clubb seconded the motion. The motion carried unanimously.

	#1973 Approved entering Executive Session

	Item 6:
	Vote to exit Executive Session 

Mrs. Darcy Jordan motioned to exit Executive Session. Mr. Billy Wallace seconded the motion. Minutes were sealed. Motion carried unanimously. 

	#1974 Approved exiting Executive Session

	Item 7:
	Designate real estate agent for real estate purchase 
No action was taken on hiring a single real estate agent. It was determined to allow each agent to bring forth which properties they want, and each property will be negotiated upon with that specific realtor. Mrs. Jessie Nance accepted Ms. Sarah Hostetler’s motion to designate Mrs. Jessie Nance and Mrs. Kaylyn Weldon Gary representatives to negotiate with I Sell Houses on the Park Street acreage, with I Sell Houses acting as our agent specifically for the Park Street acreage, with a cap of $99,000 for negotiations and final approval within the next board meeting. Mrs. Darcy Jordan seconded. The motion carried unanimously.  

	 #1975 Approved designation of real estate agent

	Item 8:
	Investment account funds withdrawal to pay for SDG fees 

Mrs. Jessie Nance presented the item of withdrawing funds to cover SDG Architect fees from First National bank account. Mrs. Morgan Chapman motioned to approve the withdrawal.  Mrs. Darcy Jordan seconded the motion. Motion carried unanimously.

	#1976 Approved renewed membership with Ok Center for Non-Profits

	Item 9: 
	Open Gate-review of pricing memo
Mrs. Jessie Nance presented the item. Kaylyn Weldon Gary will request copies of all contracts with Opengate. No action necessary.

	#1977 Review of pricing memo. No action necessary

	Item 10:
	Assistant Shelter Director—job description
Mrs. Jessie Nance presented the item to allow for the position to be created. Mr. Billy Wallace motioned to create the job position with a minimum salary of $32,500 and board approval for higher salary. Mrs. Morgan Chapman seconded the motion. Motion carried unanimously.


	#1978 Approved creation of Assistant Shelter Director position

	Item 11:
	eTapestry Donor Software Mrs. Jessie Nance presented the item of utilizing a monthly subscription to the donor software service. Mrs. Carol Lee Simms motioned to use eTapestry donor software. Mr. Billy Wallace seconded the motion. Motion carried unanimously. 

	#1979 Approved subscription purchase of eTapestry software

	Item 12:
	Human Resources Policy review: Drug and Alcohol
Mrs. Morgan Chapman motioned to accept the revisions to the policy with “alcohol” being stricken from C. Ms. Sara Hostetler seconded the motion. Motion carried unanimously.


	#1980 Approved revisions to the policy

	Item 13:
	Name and Logo Discussion
No action necessary.


	#1981 No action necessary

	Item 1:
	Board Chair Report
Mrs. Jessie Nance stated there was nothing to report at this time. No action necessary.

	#1982 No action necessary

	Item 1:
	Director’s Report
Mrs. Kaylyn Weldon-Gary presented the report. There was one critical incident included. No action necessary.


	#1983 No action necessary 

	Item 1:
	Meeting Adjourned 

Mr. Jonathan Clubb motioned to adjourn at 1:14pm. Ms. Darcy Jordan seconded the motion. The motion carried unanimously.
	#1984 Meeting Adjourned

	
	
	


_____________________________________________
Board President

_____________________________________________
Executive Director

