	 THE OFFICIAL PROCEEDINGS

	Community Children's Shelter and Family Service Center, Inc.

Board of Directors

May 12th, 2020


	
	

	A meeting of the Board of Directors of the Community Children's Shelter and Family Service Center, Inc. was held at 12:00 pm on Tuesday June 16th, 2020 via teleconference in accordance with Open Meetings Act temporary modification due to COVID-19. Said notice was posted on the front double door entry of the Community Children’s Shelter at 15 Monroe St. NE, Ardmore, Oklahoma and is hereby attached and made a part of the minutes on file in the administration office.

	

	MEMBERS PRESENT:
	MEMBERS ABSENT:

	Mrs. Jessie Nance, President
	

	Mrs. Morgan Chapman, Vice President
	

	Ms. Darcy Jordan, Treasurer
	Mrs. Lauren Summers

	Mr. Billy Wallace
	Mrs. Amanda DiMiceli, Secretary

	Ms. Sarah Hostetler
	Mr. Chris Bryant

	Mrs. Melissa Handke
	

	Mrs. Carol Lee Simms
	

	Mrs. Jan Shores
	

	Mr. Jonathan Clubb
	

	
	

	
	

	VISITORS PRESENT:
	STAFF PRESENT:

	
	Mrs. Kaylyn Weldon-Gary, Executive Director

Ms. Terrah White, Administrative Assistant



	
	

	Item 1:        Call to Order

                   The meeting was called to order by Mrs. Jessie Nance, at 12:01 p.m.

                   and a quorum was established.

 Item 2:       Mission Moment

                    The mission moment was presented by Mrs. Kaylyn Weldon Gary. She reported 
                    that the residents and shelter staff have been coping very well with the  

                    Covid-19 quarantine measures in place.                   

                  
	

	Item 3:
	Consent Agenda

Mrs. Jessie Nance presented the consent agenda with two items: Minutes for the April board meeting and unaudited financial reports for March. Mr. Billy Wallace motioned to approve the consent agenda pending a few minor corrections. Mr. Jonathan Clubb seconded the motion. The motion carried unanimously.  
	# 1997 Approved the consent agenda

	Item 4:
	Employee Assistance Program
Mrs. Jessie Nance presented the item. Mrs. Kaylyn Weldon-Gary asks the board members to consider allowing her to write a policy for an Employee Assistance Program for mental health. Under the program, employees would be able to choose a counselor and attend a maximum of 12 sessions on an annual basis. Ms. Sarah Hostetler motioned for the policy to be written and then approved at a future board meeting.  Morgan Chapman seconded the motion. Motion carried unanimously.
	#1998 Approved allowing the Director to write a policy draft for the proposed Employee Assistance program

	
	
	

	
	
	

	
	
	

	Item 6:
	Review:

        Job Descriptions
        Fiscal Review
Mrs. Jessie Nance presented the items for review only.  
	#1999 No action necessary

	Item 7:
	Capital Campaign Official Launch June 1st 
Mrs. Jessie Nance presented the item to launch the Capital Campaign on June 1st in order to comply with United Way policies and be able to continue portions of the campaign during the United Way blackout period. Mrs. Morgan Chapman motioned to begin the campaign June 1st, 2020. Mr. Billy Wallace seconded the motion. Motion carried unanimously. 
	 #2000 Approved launch date of the Capital Campaign

	Item 8:
	Name and Logo Discussion 

Mrs. Jessie Nance presented the item of officially choosing the new name for the company so it would be ready for the Capital Campaign launch. The logo will be chosen later. Mrs. Carol Lee Simms motioned to use Community Youth Services. Mrs. Jan Shores seconded the motion. Motion carried unanimously.
	#2001 Approved new company name Community Youth Services

	Item 9: 
	Board Chair report 

Mrs. Jessie Nance presented the report. The Capital Campaign fundraiser will be moved to July 16, 2020. No action necessary.
	#2002 No action necessary 

	Item 10:
	Director’s Report

Mrs. Kaylyn Weldon-Gary presented the report. There was a critical incident involving three residents using a tack and pen ink to create tattoos on their arms. The incident is under investigation by Office of Client Advocacy. Proper disciplinary actions were taken with staff before the investigation began. 
No action necessary.
	#2003 No action necessary

	Item 11:
	Meeting Adjourned 

Mr. Billy Wallace motioned to adjourn. Ms. Sarah Hostetler seconded the motion. Motion carried unanimously. 
	#2004 Meeting Adjourned

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


_____________________________________________
Board President

_____________________________________________
Executive Director

