	THE OFFICIAL PROCEEDINGS

	Community Children's Shelter and Family Service Center, Inc.

Board of Directors

April 9, 2019
12:00pm


	
	

	A meeting of the Board of Directors of the Community Children's Shelter and Family Service Center, Inc. was held at 12:00 pm on Tuesday April 9th, 2019 at 15 Monroe St. NE, Oklahoma 73401. Said notice was posted on the front double door entry of the Community Children’s Shelter at 15 Monroe St. NE, Ardmore, Oklahoma and is hereby attached and made a part of the minutes on file in the administration office.

	

	MEMBERS PRESENT:
	MEMBERS ABSENT:

	Mrs. Jessie Nance, President
	Mr. Chris Bryant

	Mrs. Morgan Chapman, Vice President
	Mrs. Jan Shores

	Mrs. Darcy Jordan, Treasurer
	Mrs. Lauren Summers 

	Mrs. Carol Lee Simms
	Mrs. Amanda DiMiceli

	Mr. Billy Wallace
	

	Mr. Jonathan Clubb
	

	Mrs. Melissa Handke
	

	Ms. Sarah Hostetler
	

	
	

	VISITORS PRESENT:
	STAFF PRESENT:

	None
	Mrs. Kaylyn Weldon-Gary, Executive Director

	
	Ms. Terrah White, Administrative Assistant

	Item 1:       Call to Order

                  The meeting was called to order by Mrs. Jessie Nance, at 12:00 p.m.

                  and a quorum was established.
	

	Item 2:
	Agenda

Mrs. Jessie Nance presented the agenda.  Mr. Billy Wallace motioned to approve the agenda. Mrs. Carol Lee Simms seconded to approve the agenda. The motion carried unanimously.  
	# 1882 Approved

Agenda.

	

	Item 3:
	Take necessary action on minutes of the regular board meeting held March 2019. 
Mrs. Jessie Nance presented the minutes from the last meeting. Mrs. Amanda DiMiceli motioned to approve. Mr. Billy Wallace seconded to approve the minutes with corrections for agenda approval. The motion carried unanimously.
	#1883 Approved

Minutes Regular Monthly Board meeting.

	
	
	

	Item 4:
	Consider and take necessary action on unaudited financial reports.
Mrs. Jessie Nance presented the unaudited financial report for February 2019. Mrs. Darcy Jordan motioned to approve the February financial report. Mrs. Carol Lee Simms seconded the approval. The motion carried unanimously.

	#1884 Approved unaudited financial report.

	
	
	

	Item 5:
	Consider and take necessary action on the facilitated discussion report.  
Mrs. Jessie Nance presented information about the facilitated discussion to board members who were not able to attend. 
	#1885 No action necessary

	

	Item 6:
	Consider and take necessary action on Board Governance course from OKCNP. 
The four-hour course would cost approximately $800.00. Mrs. Melissa Handke motioned to approve the course and Mr. Billy Wallace seconded the motion. The motion carried unanimously.
	 #1886 Approved board governance course.

	
	
	

	Item 7:
	Consider and take necessary action on 2019 Committee and Marketing Campaign committees. 
Nominations for committees will be tabled until after completion of the board governance course.
	#1887 Tabled. 

	
	
	

	Item 8:
	Consider and take action on updated mission statement 
Mrs. Jessie Nance presented the updated mission statement “Provide hope and healing to youth and families.” 
	#1888 Tabled. 

	
	
	

	Item 9
	Consider and take action on Health and Safety (second read) 
Mrs. Kaylyn Weldon Gary mentioned that she had talked to the staff members about the policy change of not using personal vehicles to transport clients and was met with extreme concern by the staff. The policy changes were tabled until further review of the insurance policy.  
	#1889 Tabled.

	
	
	

	Item 10:
	Consider and take necessary action on additional signers for banking account 

Mrs. Amanda DiMiceli and Mrs. Lauren Summers were nominated to be signers for the bank account. Mrs. Darcy Jordan motioned to approve the decision. Mrs. Melissa Handke seconded the motion.
	#1890 Approved adding two signers to bank account. 

	
	
	

	Item 11:
	Presentation of Executive Director’s Report 
Mrs. Kaylyn Weldon-Gary presented the Director’s report. 
	#1891 Executive Director’s Report

No Action needed.

	
	
	

	Item 12:
	New Business not known at time of agenda
Mrs. Jessie Nance presented the idea of using a consent agenda in the future, where all the regular business items could be approved at once, unless an item required further discussion. 
	#1892 No action needed.

	
	
	

	Item 13: 
	Announcements: 

Next scheduled meeting on May 12th, 2019 at 12:00 P.M.

	#1893 No action needed.

	
	
	

	Item 14:  
	Adjourn: 
Mrs. Sarah Hostetler motioned to adjourn. Mrs. Melissa Handke seconded the motion. Motion passed unanimously.    TIME: 12:54pm 
 
	#1894   Meeting adjourned. 

	
	
	


_____________________________________________
Board President

_____________________________________________
Executive Director

