	THE OFFICIAL PROCEEDINGS

	Community Children's Shelter and Family Service Center, Inc.

Board of Directors

January 8, 2019


	
	

	A meeting of the Board of Directors of the Community Children's Shelter and Family Service Center, Inc. was held at 12:00 pm on Tuesday January 8, 2019 at 15 Monroe St. NE, Oklahoma 73401. Said notice was posted on the front double door entry of the Community Children’s Shelter at 15 Monroe St. NE, Ardmore, Oklahoma and is hereby attached and made a part of the minutes on file in the administration office.

	

	MEMBERS PRESENT:
	MEMBERS ABSENT:

	Mrs. Jessie Nance, President
	Mr. Samson Buck

	Mrs. Morgan Chapman, Secretary, Vice President
	Mrs. Lauren Summers

	Mrs. Darcy Jordan, Treasurer
	Mr. Chris Bryant

	Mrs. Amanda DiMiceli
	Mr. Billy Wallace

	Mrs. Carol Lee Simms
	

	Mrs. Melissa Handke
	

	Mrs. Jan Shores
	

	VISITORS PRESENT:
	STAFF PRESENT:

	Mary Johnson
	Mrs. Kaylyn Weldon-Gary, Executive Director

	Michael Johnson
	

	Item 1:       Call to Order

                  The meeting was called to order by Mrs. Jessie Nance, at 12:03 p.m.
                  and a quorum was established.
	

	Item 2:
	Agenda

Mrs. Jessie Nance presented the agenda.  _____motioned to approve the agenda.  Ms. Morgan Chapman seconded to approve the agenda. The motion carried unanimously.  
	# 1845 Approved

Agenda.

	

	Item 3:
	Take necessary action on minutes of the regular board meeting held November 13th, 2018.   Mrs. Jessie Nance presented the minutes from the last meeting. Mrs. Jan Shores motioned to approve, and Mrs. Morgan Chapman seconded to approve the minutes. The motion carried unanimously.   
	#1846 Approved

Minutes Regular Monthly Board meeting.

	
	
	

	Item 4:
	Consider and take necessary action on unaudited financial reports.
Mrs. Mary Johnson presented the unaudited financial report for October and November. Mrs. Darcy Jordan motioned to approve the October and November financial reports. Mrs. Carol Lee Simms seconded the approval. The motion carried unanimously.
	#1847 Approved unaudited financial report.

	
	
	

	Item 5:
	Consider and take necessary action on remaining a United Way agency.

Mrs. Darcy Jordan motioned to remain a United Way agency. Mrs. Morgan Chapman seconded the motion to remain a United Way Agency. The motion carried unanimously.
	#1848 Approved remaining a United Way agency

	

	Item 6:
	Consider and take necessary action on Corporate Compliance plan.  Mrs. Jessie Nance presented the annual General Assessment for Corporate Compliance. Mrs. Kaylyn Weldon Gary stated that she would need to be replaced as Compliance officer as suggested by CARF. It was suggested that the role should go to the President or Vice President of the Board. Jan Shores motioned to approve. Mrs. Darcy Jordan seconded the motion. The motion passed unanimously. 
	 #1849 Approved Change of Corporate Compliance officer

	
	
	

	Item 7:
	Consider and take necessary action on 2019 holiday schedule.  Mrs. Kaylyn Weldon-Gary presented the holiday closing schedule with no changes from last year. Mrs. Amanda Dimiceli motioned to accept the 2019 holiday schedule. Mrs. Morgan Chapman seconded the motion. The motion passed unanimously.

	#1850 Approved holiday schedule

	
	
	

	Item 8:
	Consider and take necessary action on new board member nomination 

Mrs. Jessie Nance announced that the new board member nominee withdrew interest. Jayce Riggs or Jonathan Clubb may still be interested. Mrs. Jan Shores suggested that new candidate be informed of the importance of board meeting attendance. The item was tabled until the next board meeting. 
	#1851 Tabled

	
	
	

	Item 9:
	Consider and take necessary action on proposed policy updates. Fiscal Policy (second read) and Human Resources (second read) Mrs. Jessie Nance presented policy changes for consideration, second read. Motioned by Mrs. Melissa Handke, seconded by Mrs. Darcy Jordan. The motion passed unanimously.

	#1852 Approved the policy changes.

	
	
	

	Item 10:
	Consider and take necessary action on Executive Director’s report. Mrs. Kaylyn Weldon-Gary presented the report. No action necessary. 
	#1853 No action needed.  


	
	
	

	Item 11:
	New business not known at the time the agenda was posted. 

None. No action needed.
	#1854 No action needed.


	
	
	

	Item 13: 
	Adjourn: 

Mrs. Carol Lee Simms motioned to adjourn. Mrs. Jan Shores seconded the motion. Motion passed unanimously.    
	#1856 Meeting adjourned

	
	
	

	
	
	

	
	
	


_____________________________________________
Board President

_____________________________________________
Executive Director

