	THE OFFICIAL PROCEEDINGS

	Community Children's Shelter and Family Service Center, Inc.

Board of Directors

March 12th, 2019


	
	

	A meeting of the Board of Directors of the Community Children's Shelter and Family Service Center, Inc. was held at 12:00 pm on Tuesday March 12th, 2019 at 15 Monroe St. NE, Oklahoma 73401. Said notice was posted on the front double door entry of the Community Children’s Shelter at 15 Monroe St. NE, Ardmore, Oklahoma and is hereby attached and made a part of the minutes on file in the administration office.

	

	MEMBERS PRESENT:
	MEMBERS ABSENT:

	Mrs. Jessie Nance, President
	Mrs. Melissa Handke

	Mrs. Morgan Chapman, Vice President
	Mr. Chris Bryant

	Mrs. Amanda DiMiceli, Secretary
	

	Mrs. Darcy Jordan, Treasurer
	

	Mrs. Carol Lee Simms
	

	Mrs. Lauren Summers
	

	Mr. Billy Wallace
	

	Mr. Jonathan Clubb
	

	Mrs. Sarah Hostetler
	

	Mrs. Jan Shores
	

	VISITORS PRESENT:
	STAFF PRESENT:

	None
	Mrs. Kaylyn Weldon-Gary, Executive Director

	
	Ms. Terrah White, Administrative Assistant

	Item 1:       Call to Order

                  The meeting was called to order by Mrs. Jessie Nance, at 12:00 p.m.
                  and a quorum was established.
	

	Item 2:
	Agenda

Mrs. Jessie Nance presented the agenda.  Mrs. Amanda DiMiceli motioned to approve the agenda.  Mrs. Darcy Jordan seconded to approve the agenda. The motion carried unanimously.  
	# 1870 Approved

Agenda.

	

	Item 3:
	Take necessary action on minutes of the regular board meeting held February 12th, 2019 Mrs. Jessie Nance presented the minutes from the last meeting. Mrs. Morgan Chapman motioned to approve. Mr. Billy Wallace seconded to approve the minutes. The motion carried unanimously.   
	#1871 Approved

Minutes Regular Monthly Board meeting.

	
	
	

	Item 4:
	Consider and take necessary action on unaudited financial reports.
Mrs. Kaylyn Weldon Gary presented the unaudited financial report for January 2019. Mr. Billy Wallace motioned to approve the January financial report. Mrs. Carol Lee Simms seconded the approval. The motion carried unanimously.
	#1872 Approved unaudited financial report.

	
	
	

	Item 5:
	Consider and take necessary action on Accessibility and Culture Diversity policies. Mrs. Lauren Summers motioned to approve changes in the Accessibility and Culture Diversity policies and Mrs. Morgan Chapman seconded the motion. The motion carried unanimously.
	#1873 Approved changes to the Accessibility and Culture Diversity policies

	

	Item 6:
	Consider and take necessary action on Technology and System Plan. Mrs. Jan Shores motioned to approve the changes. Mr. Billy Wallace seconded the motion. The motion carried unanimously.
	 #1874 Approved changes to the Technology and System Plan

	
	
	

	Item 7:
	Consider and take necessary action on 2019 Building Inventory. Mrs. Kaylyn Weldon-Gary presented the latest building inventory, noting that a few previous items had been retired. Mr. Billy Wallace motioned to approve the Inventory. Mrs. Darcy Jordan seconded the motion. Motion carried unanimously.
	#1875 Approved the 2019 Building Inventory

	
	
	

	Item 8:
	Consider and take necessary action on Health and Safety (first read). Mrs. Jessie Nance presented possible changes to the Health and Safety Policy. Since employees would be required to carry agency-purchased safety gear in their own vehicles, it was proposed that employees not use their own vehicles if it was necessary to transport a client. 
	#1876 No action needed.

	
	
	

	Item 9:
	Consider and take necessary action on board member resignation and Appreciation gift. Mrs. Jessie Nance presented the situation of the resignation of Mr. Samson Buck and asked board members if they would be willing to approve a plaque and $200 gift card to Lakeview Golf to present to him which would commemorate his service for many years. Mrs. Nance also asked if board members would like to personally donate towards this gift. Mrs. Jan Shores motioned to approve his resignation and Mrs. Darcy Jordan seconded that motion. Mr. Billy Wallace motioned to approve buying the plaque and Mrs. Lauren Summers seconded that motion.
	#1877 Approved resignation and gift to Board Member Samson Buck

	
	
	

	Item 10:
	Presentation of Executive Director’s Report 
Mrs. Kaylyn Weldon Gary presented the report 
	#1878 Executive Director’s Report.

No Action needed.

	
	
	

	Item 11:
	New business not known at the time the agenda was posted. 

None. No action needed.

	#1879 No action needed.

	Item 12: 
	Announcements: 

Next scheduled meeting on April 9th, 2019 at 12:00 P.M.

	#1880 No action needed.

	Item 13:  
	Adjourn: 
Mrs. Amanda DiMiceli motioned to adjourn. Mrs. Jan Shore seconded the motion. Motion passed unanimously.    TIME: 12:37


 
	#1881 Meeting adjourned. 

	
	
	


_____________________________________________
Board President

_____________________________________________
Executive Director

