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	Obtain and evaluate the demographic information of our service area.
	Utilize current US Census Bureau Data and JOLTS.
	Executive Director and Program Coordinator(s).
	This is an annual process.

	Annual Cultural Diversity Training provided to staff.
	Annual Cultural Diversity Training provided to staff.
· Native American cultures
· Sexual Orientation
· Cultures

· Age

· Gender identity & expression

· Spiritual beliefs

· Socioeconomic status

· Language

	Executive Director and/or Program Coordinators will be responsible for orientation and annual training to ensure cultural competency. 
	Ongoing:  To be reviewed annually for progress.


	Maintain a diverse environment.
	· Monitor the interior areas of the agency.

· Agency staff and board demographics to show diversity.

· Promote more diversity to ensure representation of diverse needs and points of view.
	Executive Director and Program Coordinator(s).
	Ongoing.


