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Comprehensive
Business Solutions
for Your Business

Expertise and
Experience

- Years of proven
experience in providing
turnkey solutions for
various industries.

- Notable achievements
and successful case
studies.

Customization and
Tailored Solutions

- Personalized
approach through
understanding unique
industry challenges and
goals.

- Vertically designed to
meet the specific needs
and requirements of
your teams.

Seamless Integration
- Cross-department
collaboration for smooth
coordination,
implementation, and
seamless transitions.

Services Provided

Strategic Sourcing & Procurement
Contract development and business terms review, specifications advisement,
category reviews, template design (RFX), recommendations/requirements,
strategy, standard operating procedures (SOPs), contract calendar,

Purchasing Category Expertise

Direct: Raw materials, packaging (all kinds), finished goods, and ingredients.
Indirect: Marketing services, equipment, staffing, IT support/web design,
infrastructure, sanitation, etc.

*Manufacturing and Co-manufacturing management (start to finish).

Logistics
Warehousing, domestic/overseas shipping (3PL, drayage, air, sea, import/
export, etc.).

Financial Services & Business Analysis

Spend Analysis, charge back mitigation, category reviews, cost optimization,
Objectives & Key Results (OKRs), Key Performance Indicators (KPIs), vendor
scorecard, and approval workflows.

Networking
Retail & Manufacturing partnership collaboration.

Business Operations Support

Organizational structure, program and project management, quality assurance,
product development, regulatory compliance, commercialization, technical
leadership, operational design, sales, and marketing.

Enterprise (ERP) Systems
Customization of operational design, structuring, and reporting needs.
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