
Mayor
Jeremy Pate

City Cterk
Robin Mitchett

Cordova City Council Regular
Meeting

Tuesday, March 10,2026
6:30 p.m
Agenda

l. Call to Order
o Invocation
. Pledge of Allegiance
. Roll Call

2. Review Regular Meeting Minutes from February 10, 2026.
l. Review A,/P Aging Detail Report & Statement of Financial Position
4. Proclamation Recognizing Cordova as a Seminquincentennial Ciry in Walker Counry

(America 250)
5. Ordinance 2026-04 Establishing Hours of Operation for Park
6. Resolution 2026-05 Declaring April llth City Wide Community Clean Up Day
7. Motion to Approve Cordova High School Class of 1978 for Use of the Park April 25th
8. Prociamation for April 2Ih Day of Communiry Senice in Commemoration of the l5!h

Anniversary of April 27, 2011, Tornado Disaster
9. Motion to Approve Circus
t0. Motion to Set a Public Hearing for Application for A]coholic Beverage License for Food

& Fuel
ll. Motion to Approve Rer,'ised Employee Handbook Vacation Policy
12. Motion to Approve the Permanent Hire of Breanna Hodge to Pan-Time Receptionist

with Partial Benefits at $12.00 and hour for 30 hours a Week
ll. Motion to HireJoanna Spahn & Casey Taylor as Part-Time Dispatchers at 512.50 an

hour for 24-32 hours per Week
14. Motion to Approve Proposals for Code Enforcement from Signal Security Services
15. Public Works Update
16. Fire Department Update
17. Police Deparrment Update
18. Economic Development Update
19. Planning Commission U pdate
20. Other Business
21. Adjourn



MINtr't'usoFI'Hl,l ltll(;l-LARN,ll.ll..'ll\(;()1. I.ll!.\tA\()R{ND(',l'l \ ('otrN('ll.()t
THE ( ITY OF ( ()ltlx)\.\. \l-.\lt \\1.{ O\ Februarr 10,2026.

The Mayor and Council Members of the (litv of ('ordova, Alabama mct in a Regular

Session at 6:30 p.m. on Fehruan l(1, 2026, at the (lordova Citl Hall.

Lalr rence Sides delivered thc I nr ocation.

Mayor Pate led the Pledge of Allegiance.

Upon roll call, the follorving membe rs ri e rc present:

Mayor Jereml Pate, and

Council Members: Brett Dawkins, Donna McDonald, l,arry Sides, and.Iane
Mitchell

Absent: Ed Earp

Mayor Pate prescnted the minut€s from thc llegular ('allcd Meeting on,lanuarl l-1,

2026. Councilmember Mitchell matlc a motion to approvc the minutes. uhich motion was

seconded bl Councilmember Da$ kins. I pon he ing put to a roll call vote , the lbllo$ ing $ as

recorded: 1'es-5. Motion carried.

Mayor Pate presented thc minutes lrom thc Special ('alled Meeting on Fcbruary 0.1,

2026. Councilmember Dawkins madc a motion l() npprore thr: minutes. which motion w,as

seconded bl Councilmember N{itchell. t pon being put to a roll call vote. the follorving *as
recorded: l es-5. Motion carried.

Mayor Pate presented the A/l'Aging llcport and Statement of Financial Position.
Councilmemher Mitchell made a motion to approre the accounts payahlc and statement of
financial position as given, t'hich motion rr:rs rr:conded br ( ouncilmembe r Earp. frpon
being put to a roll call vote, tht' l'ollon ing n as rccorded: 1es-S. Motion carricd.

Mayor Pate presented a revicu of thc A/l'Aging Report and the Statement of
Financial Position. ('ouncilmembcr Mitchell mrde a motion to approve thc Financial
Reports and Statements as given, rr lricb motion u as secontled hr Councilmember Dau kins.
Upon being put to a roll call r ote. the follol ing rr as recorded: ] es-5. Nlotion carried.

Mayor Pate made a Proclamation that l'chruary 8-l f , 2026, as National FBLA u'eek
in the citl'ofCordova, Alabama. Nlalor Pate rcud the Proclamation and gavc some

information about the FBLA organization and its members. Jennifer Nichols liom Cordor,a
High School and several of her student mem hers lr ere in attendance.



MaJ'or Pate entertained a ntotion I'or unanimous consent for Ordinancc l)2-2026,

approving the ler'1ing of ad valorcrn tares. ( ouncilntcnttrer l)axkins made ir motion for
consent for Ordinance 112-2026, rlhich motion rrar seconded br ( ouncilntcmhcr Nlitchell.

Upon being put to a roll call r ott, thr lirllorr rrrg r rs recurtlrtl: r cs- 5. \lotion tarriecl.

Mayor Patc gave a rcading of Ordinancc 112-2026, approving the ln ving of ad

valorem taxes at l-1.5 Mills lbr thc ) ear beginning Octoher I. 2026. Councilmemher
Mitchell made a motion to adopt ()rdinance 02-2026, n'hich motion n'as scconded bv
Councilmcmbcr Dawkins. Upon bcing put to n roll call r otc, thc following nas recordcd:
yes-5. Motion carricd unanimousll.

Malor Pate entertained a motion frrr unanimous consenl for Ordinance 03-2026,

approving parcels for Economic l)erelopment. ( ouncilmembel'Daukins made r motion for
consent lbr Ordinance 03-2026, *hich motion uas seconded ht ('ouncilmernbe r Mitchell.
Upon being put to a roll call r otc, the follou ing n as recordcd: 1 es- 5. Motion carried.

Malor Pate gave a reading of ()rdinancc ()-3-2026, approving parcels for Economic
Development. Councilmember Darr'kins matlt a motion to adopt Ordinancc 0-1-2026, thich
motion was seconded by Councilmember Mitchcll. [ipon being put to a roll call vote, the
following was recorded: yes-s. Motion carrird unrnimoush.

Ma1-or Pate presented Resolution 0-l-2(126. a Resolution appointing Rohin Mitchell
as Citl Clerk and Treasurer. Mar or Pate erplaincd that \lrs. !Iitchell nas srvorn in as

Interim Cit-v Clerk and Treasurcr and she is nou the permanent Ciry- Clerk and Treasurtr.
Councilmember Mitchell made a motion to npprorc Resolution 04-2026, uhich motion uas
seconded bl Councilmember N{cl)onald. I pon heing put to a roll call vote, the follou ing
was recorded: ) es-s. Motion carried.

Mayor Pate made a motion to approre Susan \\'atkins as resident Housing Board
member for the Cordova Housing Authoritr. Mrs. Watkins has heen a resitlcnt for l2 vears.

Mayor Pate gave a letter of recommendation ftrr Susan \\atkins from Tamml Akins.
Executive Director of the Cordova Housing .{uthoritr. ( ouncilmember Dalr kins made a

approve Susan Watkins as Housing Board mcmher, lvhich motion was seconded by

Councilmember Mitchell. Upon being put to a roll call vote, the following was recorded:
yes-S. Motion carried.

Mayor Pate made a motion to allon himsr:lf to authorize r,oting delegrtes for the
league on behalf of the Citv of (lordova. ('ou ncilnr enr ber \'litchell made a motion to
approve Mayor Patc authoriz:rtion to \ ote on tht behalf of the ('itr of ('ordova, rvhich
motion was seconded bv Councilmemher Dau kins. []pon being put to a roll call vote, the

following was recorded: 1es- 5. Nlotion carried.

Mayor Pate made a motion to changc llarrl Elam, police officer from part-time to

full-time status at thc same rate of par'. ( ouncilmrmber Sides made a motion to approve



changing officer Elam from part-tirne to tull-time status at the same pa\ rateo which motion

was seconded bl Councilmembcr \titchell. I pon hcing put to a roll call I ote, the follou ing

was recordcd: vcs- 5. Motion carrictl.

Mavor Pate made a motion to changc.{mhe r.lones, dispatcher from pnrt-time to

full-time status at thc samc ratc of pa1. Cbuncilmembcr Mitchell made a motion to approvc

changing dispatcher Amber.Iones liom part-timc to full-time status at the same pa) rate!

which motion was seconded b1' Councilmember Dawkins. Upon being put to a roll call vote,

the following nas rccordcd: rcs- 5. Nlotion carricd.

Mayor Pate made a motion to approre sevcral emplovees raises lbr 2026. Alter
looking over the list of emplol'ees and their nelr ratr of par Councilmembcr Mitchell made

a motion to approve the emplol ee raises lirr 2026, u hich motion u as seconded b1

Councilmember Mcl)onald. [.ipon being put to a n)ll call vote, the lbllowing rvas recordecl:

yes - 4 with Councilmemher Sides recusing himself from the vote. Motion carried.

Mayor Pate gave a works uprlate.

Dean Harbison gare a Fire l)epartmcnt update. He gave an update on the total
number ofcalls. Fire Chief Harbison asked the ( ouncil lirr approral to appll'for upcoming
grants for the Fire Department. Councilmcnrber \litchell madc a motion ao approle
applying for grants, which motion was srtontled hr (-ouncilmember Dau'kins. UJron bcing
put to a roll call votc, the lbllo* ing rr as recorded: r cs - 5. l\lotion carried. l)ean Harbison
asked for a motion to yote on a nerr medical directrlr and going into an Fi,mplol ee Lease

Agreement with the Unilrrsitv of Alabanra Health Scnices Foundation l1(1. This
agreement has no fee and is complctclr free of chargc to the ci(r'. A motion uas made to go

into theAgreement with the Universih of .{labanra Health Senices Foundation P.C..

Councilmember Sides madc a motion to al)pro\ r the agreemcnt, n hich u as seconded bt
Councilmember Mitchell. Upon be ing put to a roll call r ote, the follon ing n as recorded: \ es

- 5. Motion carried.

Chief Harold Cox gave an update lirr the l)olice Drpartment. Chirf ('ox informed
the Council that Jake Messina full-time dispatchrr turned in his notice, and his last dal of
employment was 0210212026 and Marleigh ( ourington full-time dispatcher had turned in
her notice, and her last day of emplo) ment was O210912l)26. Chief Cox gavc a total amount
of calls, arrests and tickets issued b1 his rlcpartmrnt for .lanuar.r' 2026.

Renee Sides, Economic Deve lopmcnt Director gar c an update on liconomic
Development. Phase II bid package has a goal of Frbrunrr 2r1,21126. \lrs. Sides stated that
rl'e received the contracts from Insite Engineering l'or tho Wastelrater grant. The ('it1'of
Cordova will be opening -3 trails Nlarch l. 2l)26. \lrs. Sides gave an updatc on the Senior
Program and gave reports on several other rcder elopment projects in thc citl-.



(lhairman of l'lanning ( omnri:sion I-aue rcncr Sides gar e a I'lanning ('onrmission

update. Thc planning commission apJrrorrd 6 pernrits and dcnied { pernrit applications.

It u'as asccrtained therc uas no other husiness to rome hefrrrc this mecting. [tpon
motion madc and seconded, thr mceting rr:rs dulr arliout.netl.

vor .reremv Pate

ATTEST:

Citv Clerk/Treasurer
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Recognizing Cordol a as a Semiquincentennial Ci4' in Walker Counh

WHEREAS, the year 2026 marks the 250th anniversary of the founding of the United States ol
America. a historic milestone known as the Semiquincentennial; and

WHEREAS, this anniversary commemorates two and a half centuries of American
independence, civic progress, resilience, and the enduring principles of liberty and self-govemance; and

WHEREAS, the City olCordova. located in Walker County, has played an important role in the
development and growth of the State of Alabama through its rich heritage of industry, commerce, river
transportation, community leadership, and civic pride; and

WHEREAS, the people of Cordova have contributed to the American story through hard work,
faith, entrepreneurship, military service, public service, and community stewardshipl and

WHEREAS, the City of Cordova recognizes the importance of preserving its history, celebrating
its cultural assets, and promoting civic engagement among present and future generations; and

WHEREAS, the Cordova City Council desires to lormally acknowledge and participate in the
nationwide observance olAmerica's 25Oth anniversary, aligning local commemorative efforts with state and
national initiatives;

NOW THEREFORE, BE IT PROCLAIMED that the Cordova City Council hereby recognizes
the City ofCordova, Alabama. as a Semiquincentennial City and encourages all residents. businesses, schools.
churches. civic organizations, and community partners to participate in commemorative programs, educational
initiatives. and heritage celebrations honoring this historic occasion.

BE IT FURTHER PROCLAIMED that Cordova proudly joins communities across Alabama and the
nation in celebrating 250 years of American history and looks iorward to honoring its own local contributions
to the ongoing American story.

ADO AND APPR tnis f$aay ,r f{larJrt. zoza.

.I yPa ayor Larry S s. Councilman Mitchel ouncilwomanane

a S. Mayor Pro Tempe Donna McDonald, Councilman Ed Earp, Counci man



AMERICA AI-ABAMA

February 19,2026

Congratulations once again on your municipality's designation as an Official Alabama
Semiq u incentenniat City !

As part of the America 250 Alabama Initiative, your municipality plays an important role in
helping communities across our state commemorate America's 25oth birthday. This is a

once-in-a-generation opportunity to educate, engage, and unite citizens at the local level -
and we are honored to partner with you in this historic effort.

Enclosed in this package, you will find your municipality's official America 250 Alabama
flag, along with a printed certificate recognizing your city's special designation. We hope
you will proudly display these items at City Hall or other municipal buildings as visible
symbols of your community's commitment to commemorating this milestone anniversary

We've also created a Community Toolkit, available on our website, america250al.org, to
support your planning efforts and help your municipality sustain engagement throughout
the commemorative year. This online resource includes programming ideas, historical
highlights, marketing materials, social media assets, and partnership suggestions to help
you organize a public proclamation, kickoff ceremony, or citywide event to officially
announce participation and generate excitement among residents, local businesses, civic
organizations, and community leaders. Whether you're planning a small recognition at a
council meeting or a larger citywide celebration, the toolkit offers practical guidance,
sample proclamations, promotional ideas, and event-planning resources to make your
event meaningful and memorable.

Thank you for your leadership and dedication to honoring our shared history while
inspiring civic engagement and unity across your community. We look forward to seeing
how your municipaliry commemorates America's 250th birthday and creates lasting
memories for generations to come.

With appreciatron,

The America 250 Alabamo Teom

P.O. Box 6

Montevallo, AL 35115
www.a merica250a l.org



a\ab-04ORDINANCE NO.

CITY OF CORDOVA, ALABAMA
AN ORDINANCE ESTABLISHING HOURS OF OPERATION FOR INDIAN HEAD

MILLPARK

SECTION 1. PURPOSE
The purpose of this Ordinance is to establish reasonable hours ofoperation for Indian Head Mill
Park in order to promote public safety, protect public property, reduce vandalism, and ensure the
park remains a safe and welcoming recreational space lor residents and visitors.

SECTION 2. PARK IDENTIFICATION
This Ordinance applies to Indian Head Mill Park, a public park owned by the Cordova Economic
and Industrial Development Authority and operated by the City ofCordova, located within the
municipal limits of the City of Cordova in Walker County.

SECTION 3. HOURS OF OPERATION
A. Indian Head Mill Park shall be open to the public daily from sunrise until dark.
B. The park shall be closed to the public from dark until sunrise.
C. For purposes ofthis Ordinance, "dark" shall mean thirty (30) minutes after oflicial sunset as

determined by recognized local time standards.

SECTION 4. EXCEPTIONS
A. The park may remain open after dark when a pre-scheduled event has been approved by the
City of Cordova.
B. Pre-scheduled events may include, but are not limited to:

. City-sponsoredevents

. Permitted community events

. Organized athletic events

. Festivals or public gatherings

. Council-approved rentals or reservations
C. Any such event must receive prior approval from the Mayor or his/her designee and comply
with all applicable city regulations and permit requirements.

SECTION 5. ENFORCEMENT
A. Any person remaining in Indian Head Mill Park after hours without authorization shall be
considered in violation of this Ordinance.
B. Violations may result in:

. Verbal warning

. Citation

. Removal from the premises

. Any other lawf.rl enforcement action permitted under municipal authority

BE IT ORDAINED by the City Council of the City of Cordova, Alabama, as follows:



SECTION 6. SIGNAGE
The City shatl post signage at visible locations within Indian Head Mill Park indicating the

established hours of operation and applicable restrictions.

SECTION 7. SEVERABILITY
Ifany section or provision of this Ordinance is held invalid or unconstitutional, such decision
shall not affect the remaining portions of the Ordinance.

SECTION 8. EFFECTryE DATE
This Ordinance shall become effective immediately upon its adoption and publication as required
by law.

ADoprED AND AppRovED rHrs rris l0* oAy oF M0fd1 2026.

JE YPA Mayor

AT EST:

Ro Mitchell, ily Clerk

STATE OFALABAMA
WALKER COUNTY

CERTIFICATION OF CITY CLERK

)

)

above and foregoing is a true and correct copJ ofan Ordilance duly adopted by the City Council
of the City of Cordova, Alabama. on rhe /DC day ot Marclt ' ioza.

The above and foregoing ordinance was published on the /f6 day of
2026 by posting copies thereof in three public places within the City of
ch was the U.S. Post Office or the Mayor's Offrce in the City of Cordova.

witnessmy handand sealofficettis l(Baav or ll\Wth zozo.

I, Robin Mitchell City Clerk of the City of Cordova, Alabama, do hereby certifu that the

one of whiC

a
ir,

f.
B
"fr

Il r i....>

Robin Mitchell, City Clerk
Qa-ltwd*al



CITY OF CORDOVA, ALABAMA

RESOLUTION NO. 2()Ab - 05

ARESOLUTION DECLARINGAPRIL II AS CITY.WIDE

COMMTINITY CLEAN-UP DAY

WHEREAS, the City of Cordova is committed to maintaining a clean, safe, and attractive community for
its residents, businesses, and visitors; and

ADOP AND APPROVED this

remy Pate, Mayor
City of Cordova, Alabama

ATTEST:

Rob Mitchell

l#r", orlitorJr, zo2tt

Cordova City Clerk

WHEREAS, community pride, environmental stewardship, and civic engagement are essential to
preserving the quality of life in Cordova; and

WHEREAS, litter prevention, beautification efforts, and neighborhood clean-up activities enhance public
health, protect local waterways, and promote economic development; and

WHEREAS, the Cordova City Council desires to encourage residents, civic groups, churches, schools,
businesses, and community organizations to work together in a coordinated effort to clean and beautifo
neighborhoods, parks, streets, public spaces, and riverbanks; and

WHEREAS, April 1l has been identified as an appropriate date to mobilize volunteers and promote city-
wide participation in a unified day of service;

NOW THEREFORE, BE IT RESOLVED by the Cordova City Council that April ll is hereby declared
City-Wide Community Clean-Up Day in the City of Cordova, Alabama.

BE IT FURTHER RESOLVED that the City encourages all residents and stakeholders to participate try
organizing neighborhood clean-ups, removing litter and debris, improving landscaping, and supporting
beautifi cation initiatives throughout the community.

BE IT FURTIIER RESOLVED that City departments are authorized to assist with coordination efforts,
including the provision of trash bags, collection points, and public awareness communications as feasible.



Declaring April 27 ,2026 as a Day of Community Service
In Commemoration of the 15th Anniversary of theApril 27,2011Tornado Disaster

WHEREAS, on April 27,2011, a devastating tornado outbreak impacted communities across the State
of Alabama, including the City of Cordova in Walker County; and

WHEREAS, this historic and catastrophic storm event caused significant loss of life, widespread
destruction of homes and businesses, and lasting hardship for families throughout our community; and

WHEREAS, first responders, volunteers, churches, civic organizations, neighboring communities, and
recoverT partners came together in a powerful display of compassion and service; and

WHEREAS, the rebuilding of Cordova stands as a testament to perseverance, community spirit, and a
shared commitment to restoring hope and opportunity; and

WHEREAS, the Cordova City Council recognizes the importance of honoring the memory of those lost,
supporting those who continue to heal, and reaffirming our commitment to service and neighborly care;

NOW THEREFORE, BE IT PROCLAIMED that the Cordova City Council hereby declares April 27,
2026,, the l5th anniversary of the April 27,2011 tornado disaster, as a Day of Community Service in the
City of Cordova, Alabama.

BE IT FURTHER PROCLAIMED that all residents are encouraged to observe this day through acts of
service, volunteerism, beautification pro.iects, support for those in need, and community gatherings that
reflect the strength and unity that carried Cordova through its darkest hours.

BE IT FURTHER PROCLAIMED that this day shall serve not only as a remembrance, but as a
renewal of Cordova's enduring spirit and a reaffirmation of our commitment to care for one another.

IN WITNESS WHEREOB we hereunto set our hands this.l@day
"r [4nrch ,2026.

ADoprED AND AppRovED tnis lsaay or ll\osh , zoza.

*ilt
Je my' ate. or uncl Mitchetl. \4'OmanI

bfrd4i?'cD/"./4 il
Donna IvGDoffiI e ouncilma'-n Ed Earp, Councilman

-4ary
or empe

@""lrrrr*a"rrfttp

@r"1**W@rrr"d/

WHEREAS, in the face of unimaginable devastation, the citizens of Cordova demonstrated
extraordinary courage, resilience, faith, and unity; and
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fi outlook

Fw: Cordova, AL Circus Event

From: Kingdom Of Wonders Circus <kingdomofwonderscircus@gmail.com>

Sent: Wednesday, March 4, 2026 1:21. PM

To: Lawrence Sides <lawrence@cordovaal.org>

Subject: Cordova, AL Circus Event

Hello Lawrence!

This is Benjamin Holland and I am the booking director for the Kingdom of Wonders Medieval Circus, thank you so
much for your time today! We are booking out towns for our 2026 tour and would love to bring the big top over to
Cordova to do some shows for the people! We typically like to partner with local governments to actually make this a
free admission event for the people. We like to make it so that everyone can have the chance to take their children out
for an evening of family-friendly fun. Our show is about an hour and a half long and features an array of talented
acrobats and comedy. All we would need from you folks would be a place to set it all up! We use about 150ft x '1 50ft of
flat grassy space with somewhere in the vicinity to hook a garden hose onto for event water access, and if y'all would be
able to set us up with that then we could put that the event is "Free Admission thanks to the city of Cordova." (See

sample ads and promo video below from one of our events last year) We have our event liability insurance and could of
course add you folks as additionally insured under our policy as the owners/managers of the space. Our crew leaves
every spot exactly as we found it, you just provide the space and we take care of everything else. Looking at our
schedule it would work out great to come to Cordova potentially for 3/20 - 3/22- We would set eveMhing up on the
2oth then run the shows the saturday and Sunday. As discussed the sEftAf-g break may affect attendance, but I

think especially as a free event you are right that it could be a really nice thing to do for anyone who is unable to leave

town for spring break; a big part of the reason that we do this like this is so that everyone has something they can take
the kids to regardless of income. Thank you so much for your time and consideration. Please feel free to reach out with
any questions over email or you can call me on my cell phone at 240-678-5429!

Promo Video: https://drive.google.com/file/d/1 ihcoeYBkAuqDpOV-vA3ZWQhE_liDExSl/view?usp=drive_link

Looking forward to speaking,
Ben Holland
KOW Booking Director

TheKingdomOfvvonders.com

From Lawrence Sides < lawrence@cordovaal.org >

Date Wed 3/4/2026 1.33 PM

To Renee Sides < renee@cordovaal.org >

Promo Photo Flyer: https://drive.qoogle.com/file/d/l WyAkfb6xzSjvtXoutzYXmRll lPjV5WJV/view?usp=drive_link



Recommended edits to the Cin of ('ordova PERS()\NEL M.{NUAL

Proposed: 0311012026

8.4 A\NU.\Lt"E,\\'E(\'ACATI():',J)

of annual leave r.r ill be as follorvs.

. I to 5 years enrploynrcnt

. 6 years employment to l2 years
o l2 years employment or greater

5 davs ol paid \ acatron per ycar
l0 days of paid vacation per year
I 5 days vacation {MAXIMUM)

Vacation will be credited to the enrployee upon achier ing their one vear ofenrploymnt. Vacation leave is tiom January
through December. Vacation lear.e cannot be carried over to the ne\t year unless there are extenuating circumstances
approved by the Mayorandmustbe usedby May )'' o f the tbllou'ing year. Generally. employees should submit vacation
plans to their supervisorat least lburweeks in advanceol'lhe lequested vacation date. Managcment reserves the righl to
approvc or disapprove whcu sonrc vacations arc takor. Strpelr isors arc rcsponsiblc lbr cnsuring ad!-quat!' staffing lcvcls
and should attempt. whcn tcasible. to resolvc vacatiorr schcduling ctrnllicts bascd on lcngth ol scn icc. Hou'cver.
employees who want to change their plans after the vacation scheclule has been set lose thcir seniority consideration.

Employee may not receive vacation pay in lieu ot'tinrc oft ercept upon ternrinatron.

However, an employee is sntitlcd to use anuual lcar c on lr al ler hcirr-u currcntly cmploycd lbr a period of oncc ycar
without a break in service. Lealetimeshall notaccrucuhileinanon-paystatuslbranyportionof the pay period.
Supervisors and employees have a mutual obligation lo p lan antl ,,chc'tlule leave. ( onsequently. if annua I leave musl be
den ied o r prev iously approvcd lcave cimce lcd. an a ltc nr rl ir c pcriotl r),'tinre should bc sched u lcd. Antrual lcavcshall bc
used in a minimum of one ( I ) hour incrcrncnts. as appror cd br e mployec's supcn'isor.
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Cordova, AL 35550

Phone: 205-471-5289

Date



Proposal for Code Enforcement Services

City of Cordova, Alabama

Prepared By

Alex Daniel

Owner - Signal of Central Alabama

Phone: 205471-5289

lntroduction

My name is Alex Daniel, and I am the President of Signal of Central Alabama. We respectfully

submit this proposal to the City Council to assist the City of Cordova in addressing Quality of
Life Code Enforcement issues. Code Enforcement is an essential responsibility for

municipalities throughout Alabama. Effective code enforcement helps maintain community

standards. protects property values, and ensures neighborhoods remain clean. safe, and

desirable places to live. When code issues go unresolved, residents often seek help from city

officials or attempt to handle the problems themselves, which can lead to additional conflict

and community issues.

Quality of Life Code Violations

- Accumulation of rubbish, junk, or debris in yards

- Animal waste / feces cleanup

- lmproper disposal of garbage

- Failure to maintain high grass, weeds, or plant growth

- Storage of inoperative or unregistered vehicles

- Outside placement of indoor appliances or furniture

- Failure to remove snow or ice from sidewalks

- lmproper storage of trash containers

- Discarded appliances or furniture left outdoors



Suggested Duties

- Be present in the community 3-4 hours per week (12-16 hours per monlh)

- Check in with the City Clerk upon arrival

- Review reported violations

- lssue Notice to Repair, Remove, or Correct documentation

- Patrol the community to identify violations

- Use GPS verification tokens to confirm presence

- Maintain running list of violations until resolved

- Accept complaints from residents

- Provide phone number for reporting issues

- Provide reports including photos of violations

- Send monthly reports to the City Clerk and City Council

- Attend council meetings when necessary

- Testify in court when required

Cost of Service

One Day Per Week (3-4 hrs) $957 $1 1.484

Two Days Per Week (3-4 hrs) s1,914 $22,968

Service Option Annual Cost

Summary

About Signal

Signal is a professional security company founded in 2005, specializing in communrty safety

and professional service. Signal of Central Alabama is a locally owned franchise supported by

Signal's global corporate network headquartered in Omaha, Nebraska. There are over 170

Signal franchises worldwide. Because Cordova is our home, this service represents an

opportunity to serve and strengthen the community where we live and work.

Monthly Cost



Signal of Central Alabama offers the City of Cordova a professional, comm unity-focused

approach to code enforcement. . Locally owned company with small{own values. Proven

expertise handling quality-of-life issues . Backed by global Signal technology. Professional

reporting and documentation software . Proven record of reliable service

l

I



SIGNAL

Security Services Proposal for

City of Cordova

* **

ENFORtrEMENT

PREPARED BY

Alex Daniel

adaniel@teamsiSnal.com

PREPARED FOR

Cityof Cordova



A,u*o,
Signal 88, tLC ("Contr:ctor")

3880 S 149th Street. Suite 102

Omaha. NE 68144

Phone: 877 .498.8494

Fax 402.5O2.207a

Security Location

City ofCordova

Renee Sides

'154 Main Streei

Cordova. Alabama 35550

Phone: +12054839266

Email: renee@cordovaal.org

Standard Services

Patrol

Dispatch Services

Dispatch Rate

Sitnal of Central Alabama ("service

Provider")

Alex Danrel

22 Paulw Darre! krr

#491
Cordova,AL 35550
Phonei +12054715289

Email: adaniel@teamsignal.com

BillTo

CityofCordova

Renee Sides

154lVain Street
Cordova. AL 3555t)

Phone:+12054839266

Email: reneeLacordovaal.org

Service Datesr TBD - TBD

PaymentTerms: Net 15 Fifteen DaysAfter
lrvoice Dati

Management Company: Cordova Economic

lndustrial Development Authority

ALL payments are processed through the corporate office. Payrncnts

are to be sent toi PO Box 8246 Omaha. NE 68108

Holidays: 1.5x Retular Rate

NewYear's Day. Memorial Day, Juneteenth. lndependence Day

Labor Day, Thanksgiving Day, Christmas Day

Mon Tue Wed

040
Thu Fri Sat

000

Billint Type

Non Billable

Sun Week Total

0

Per5ervice

" I s.. nn Itt
Unit Price

$o.oo

Vehicle Total

$220.00

Total

Services $957.00

Dispatch Total $0.00

Taxes (%) $0.00

Monthly Total 5957.00



This proposal reflects service5 includinB:

BasicCode Enforcement:

Officers/Cuards will perform the dedicaled duty around followi]rq riqr L]L!ro'lr:

lnstrudions of Basic Code Enforcement .

Conductroutinc,rrdcomplallt-b,rs.din\p(,1!i,r',',,( r, ri:,,iiriir-,-

Enforce city ordinances relating to:

Property maintenance

Junk and debris removal

Overgrown grass and weeds

Unsafe structures

Zoning violations

Abandoned vehicles

lllegaldumping

Signage violations

Document violations through detailed written reports and photoEraphs

lssLre warning noticcs. compliancc lctters. rnd cit.tions a5 .uthor z.cl by ordrlrrncc.

lVaintain accurate digilal case files and nspcction rc.ord!

Attend municipal court hearin8s and testify when required.

Communicate professionally with residents.landlords, contractors rrrdbusinessowners.

Coordinate with police, fire, public works. and sar'ritation deDart Iei r. v\,ri,r .e.essary.

Monitor compliance deadlines and perform re_inspections

Prepare monthly activity reports ior City officials.

Respond to citizen complaints in a timely and professional nran nei

WHATWE DO:

At Signal Security. your community's security needs are our priority. Our dutres include

Deter Our uniformed Security Officers/Cuards. licensed by DPS. w ll provide a constant presence

Disrupt - We respond to incidents and initiate appropriate action icalling fire. police. or EMS). Our officers/guards make.ontact with

unknown or unauthorized persons and coordanate with lo.al police as needed

HOW WE'RE OIFFERENT:

Dispatch serviceswillbe provided without any charge ResidentswillbeprovidedwithcontactdetailstoreachouttotheDispatchcall
center. Aofficerwillbe sent to th€ site for inspection.

While other providers may compete solely on pricc. Signal SecLrritv focuses on quality. We pay our Buards competitive wages. resulting in

low turnover and higher-quality candidates. OLrr exclusive Signal Per'torrnance lnstitute is an online training program that keeps our

officers/guards up to-date with the latest tactics. techniqLrcs ,1nd procedures With Signal Secur;ty. your rcsidcnts can rcly on a skilled



Security Officer when they need one most.

An annualrate increase willbe applied at the beginningof each year atthe rere of 5.0% or the cLrrrent rateof inflation if higher than 5%as

ot 70/3u24.



1. Services to Be Performed bv Service Provider. Solely totht extenr ndrcated on the first pate ofthis Agreement, Service Provider
shall provide the following Serv;ces to Customea. subioct to thc ternrs and.onditions hereini

a. Communitv-Based Rovinq PatrolTours. Servicc Provider shall perform Community-Based Roving PatrolTours. which shall

consist of rovlnt vehicle patrols of Customer s Location(s). Inanned by unarmed uniformed security officers, performed in

accordance with the times. Location(s), and treque.(: es specrtred on the first page ot this ASreement. Ofticers performinS

such tours shall (i) evaluate the Location(s) for crimln;l .i(tivity. vandalism. disorderly conduct. loitering or other nuisance

behavior, lighting conditions and sprinkler operations lileni(rr.eparkingandotherotCustonler'sregulationsforuseotthe
Location(s):and(iii)conductrandomfootpatrolstorl,!rLk<:tr,. cloo,! windows. or lights at C ustomer s Location(s).

b. Communitv-Based Dedicated Rovine PatrolTours. Scrvice Provider shall provide Community Bascd Dedicated Rovint
Pata-ol Tours, which shall consist of Communit\ -Base.l Rovinr Prrrol Tou.s described above dedicated exclrJsively to the

Location(s) specified on the first page of this ABreemant

c. Armed Dedicated Rovins Patrol Tours. Servrcc Pro\, r(t( i shr ll providc Armed Ded icatcd Roving Patrol Tours which shall

consist of the services describcd as Community-Ba.ed Dedi.alcd Roving Patrol Tours above. but shall be performed by armed

law entorcement personnel or licensed and tr.)ined .r! .n.'J civ li.in se(L,rity officers.

d. Dedicated Communitv-Based Securitv Services. Servi(e Prov der shall provide Dedicated Community-Based Security

Services. which shall consist of havinB unarmed unitor,ncd olfi.ers manning security dcsks desiBnatcd by Customer and

conducting camera patrotsvia closed circuit televlsion itapplicable,and/orfootpatrols.inordertomonitoatheperimeterof

the Locatiofl(s). The officers shallalso provide cscort! for Ernployees, tenants. and customers as requested: conduct interior
and exterior lighting and sprinkler assessments: respond to alnrms: entorce parking and other of Customer's regulations for
use ot the Location(s)i and use reasonable efforts to brn ilnd lrnr individuals from the premises as directed by Customer.

SECURITY'SERVICES AGREEMENT

TERMS AND CONDITIONS

e. Dedicated Armed Securitv Services. 5e rv ice Provider shall provide Dedicated Armed Security Services, which shallconsist of
the Dedicated Community-Bascd Security Services d. !cribcd .bove. but shall be performed by armed law enforcement
personnelor licensed and trained civilian security oflir crs

f. For allServices indicated on the first page of this Agreernent. Service Providershall(i)regularly post activity reports, notinS

the name ofthe security guard postinB the report the time ot the report. the Location(s)patrolled. and any unusualincidents

or hazardous conditions observed; (ii) prov,de CLrstomer wrth secure access to such reports: and (iii)cooperate with
investigationsconcerningincidentsofcriminalactivhy provided that Customer shallcompensate Service Provider for time

spent by Service Provider with respect to such investig:tions. at the rales on the first page of this Agreement. All posted

activity reportswillbe kept on filewith Service Provider tor a1 least five years. but may thereafter bedestroyed consistent

with Service Provider policy. Customer may req!est .opies of su( h reports at any time befo.e the expiration of such period

and may arrante the delivery of such reports. al Custurrrer 5 s()le ( ost arld expense.

g. lf an incidentoccurs rcquiringthe Customcr s imm.diete attcntion. Scrvice Prov ider shall not ity Ctlstomcr as soon as

practicableafterlearningoftheincidentbycallingtheEmergencyContactlistedonthefirstpageofthisASreementorsuch

other persons as Customer may from time to tiine desrgnate rn writing to Service Provider.

2. Representations and Warranties. Each party covenants and war raft s to the other lhat: (i) it is an entity duly formed. validly existing

and in good standinB under the laws of its jurisdiction of fornrationi ( i) iL has the power and capacity to enter into, execute and

perform its obligations under this Agreement in accordancc with th. lerms and provlsions hereof: and (iii)thc execution and

delivery ofthis Agreement have been dirly autlDrized by allprop€r iorporateaction

3- Securitv Standards. Service Provider agrees that the Servr.es covered by this Agreement shall be performed in accordance with
generally accepted secur;ty practices and standards in the indltstry. l, Customer requests that Service Provider perform Services

that requires knowledge or traininB particular to Customer or Customcr's bLrsiness. Customer will provide such necessary training

Service Provider employees at no cost to the Servicc Provid(]r. lf arry lpecialized tools are required to perform the Services.

Customer will loan such specialized tools at no cost lo Servir.. Provkler. llpon completion of the Services. Service Provider shall

returnall loaned tools to Customer in the condition in which thev were received.less normalwear and tear.

4. Dutles ofCustomer. The purpose of any inspection at Customcr s location(s) by Service Provider is solely to assist Customer with its

security programS. The safe maintenance of Customer'5 prefiisc5 and operations and equipment on those premises and thc

avoidance of unsafe conditions and practiccs is the sole responsibilily ot Customer. ln support of thc Services to be provided under

this Atreement, Customer shall, at its expense, makc adeqLrarc prriv sion for the following: (i) advising Servicc Provider of any and all

hazards at the Location(s) and danSerous activities being conducted ir! !he Location{s); (ii) maintaininB tl're Location(s)free from

unreasonable hazards and unreasonably dangero!s activities ano (ili) Droviding training to all of Customer's employees and



contractors as to the nature of Service Provider's operations at the Locatron(s) and as to such other matters as may be reasohably

requested by Service Provider andlor necessary in order io alloyJ Se.vlr {r Prov der to perform the Services

5. Comoliance with Laws.

a. Some or allof the Services identified in this ARre!'fl rurrt.ould be desiBnated as a QLralified Anti-teftorism TechnoloBy
("QATT") under the Support Anti-terrorism by Effertive TechnoloSies (SAFETY") Act ot 2002. 6 U.S.C. SS 441-444. as

amended. Where this QATT has been deployed in defense against. response or recovery from an act of terrorism. as that
latter term is defined under the SAFETY Act (as herejn defined) Service Providerand Customer agree to waive allclaims

aSainst each other, including their professionals. directori agents or other representatives, arisingout ofthe manufacture,

sale, use or operation of the QATT. and further aglec that cach is responsible for losses, includinS business interruption
losses. that its sustains, or for losses sustained by it5 o\,vo efiplovL-e\ rcsulting from an activity arising out of such act of
terrorism. This provision shallapply throuBhout thc tcrrn ol th s Agrccrncnt. re8ardless of whcthcr Service Provider should

cease to have SAFETY Act coverage for these Servi.c( for aflv r eiso!r.

b. Customer shail. at its own cost and expense. comply in fullwith all applicable tederal. state. provincial, and localstatutes,laws.

ordinances, rules regulations, orders, licenses, pernrits or lees i Governmental ReBLrlations') applicable to its operations and

its performance under this Agreement, includinE withort lirniration (i) environmental laws; {ii) laws relating to accessibility by

and accommodation of handicapped persons: ind liii) Iaws relating to discrimination of any type of manner. Customer shall

notify Service Provider in writing within {orty-Eight (48) hours of any inquiry, notice. subpoena, lawsuit. or other evidence of
an investigation by any publi. agency or the.omrnen( ament or inv iudi(:ial or administrative litigation, or arbitration
proceedingswith respect to Service Providers operat on! at th. propertyand/orperformanceunderthisAgreement. Should

Service Provider be issued a citation or other sanatron bcaausc oi conditions on the premLscs (rcatcd by others. Customer

shall pay and will be responsible for the fine. Thc foregoing shall includc. but not be limited to. all applicable health. safety, aM
laborstandards.

6. Payment. For the Services Service Provider provides hereundl:r Cusromer agrees to pay Service provider according to the rates set

forth on the first page of this Agreement. Franchisor shitll!odmit.rn nvoice to Customer according to the schedule selected on the

first page of thisAgreement. but no less often than monthly Customershallremitpaymentinfullforeachinvoicewithinfifteen(15)
days after the date of such invoice. ln the event that Customcr should tail to make payment in full ot any invoicewhen due, the

amount due under such invoice shall bear interest at the rate of one and one-half percent 11% %) per month, or the hiShest rate

allowed by law, whichever is less. Customer shall be liable to Franchisor for all costs oI enforcing thc terms of this Agreement,

including but not limited to attorney's fees.

7. Price Chanaes and FuelSurcharges

a. Service Provider may increase prices for Scrvi.cs or rnposc.rfuclsur.hargefromtimetotimcbygivingnoticetothe
Customer either in writing or by notation on a statemerlt of ...ount. ll it objects to the changed price or fuel surcharge.

Customer shall notify the Franchisor and Service Provider in writing within thirty (30) days after the date offirst notification

ofthechangeorsurcharge.ln the absence of such object on.the price change shallbe deemed accepted by the Customer and

shall be considered by the parties as a binding modifi(ation to th is Agreement. and this Agreement. as so modified, shall

remain inrullforceand effect.lf the Customer timely objecrs. then the Service Provider reserves the rightto continue this

Agreement in full force and effect without any price .hanges or fuel s!rcharge.

b. ln addition to the foregoinB, in the event that Servi(e Provide, experien(es an increase in ils costs resultinB from any change.

whether or not anticipated. in: (1) Federal, sta!e, provincial, territ.r al. or local taxes. levies. or required withholdangs imposed

or assessed on amounts payable to and/or by Servi(e Provider hereunder or by or in respect of Service Provider to its
personnel;(2) Federal, state, provincial. territorial. or local minimum wage rates. mandated paid time off end/or sick leave,

changes in overtime waSe reSulations. uniform marnlcnance expenscs or other required employee allowances. licensing fees

and/or requiaements, orwage. medical. weltare and other benefit aosts under collective bargaininB agreementsi (3) costs

related to insurance and/or workers' compensation: iod/or (4) costs related to medical andlor weltare benefits and other

requirements, inctuding without limitation costs incurred by Service Provider pursuant to applicable federal, state and/or

local law. includ,ng, without limitation "Healthcare Retorrn Legislation Costs" (as defined below), the billinB rates shall be

increased bya percentage equaltothe percentage increase in Service Provider's costs resulting from the items set forth in

this paragraph- Service Provider will provide Customer notice of such change in the Billing Rates- Notwithstanding anything

contained in this Agreement to the contrary, Service Provider nray pass through the costs set forth in this section to Customer

as incurred or accrued and Customer shall pay Servi.e Providsr ior suc h costs- "Healthcare Reform Le8islation Costs" means

the costs and/or assessments incurred by Service Provrder rn resDe(t of enrployee medical end/or welfare benefits and other
requirements under the applicable provincial. federal or locrl statutes and/or regulations.

8. IgIE-The term of this Agreement shallcommence on the Start Date. and shallcontinue untilthe End Date. unless sooner

terminated pursuant to Section 8 of this Agreement

9. Termination. Remedies.



a- This Agreement may be terminated by either party at rnv rime in rhe event of a breach or a failure to comply with any
covenant. term. or condition of this Agreement. but only after the non-breaching party has provided written notice ofsuch
breach o. tailure to comply and the same remains uncLrred for (i) fifteen (15)days after the non-brcachint party gives such
notice intheeventofnonpaymentofamounts due hefeunder:or (ii)thirty (30)days after non-breaching party gives such

notice in the eventof anyother breach hereunder.

b. Eitherparty mayterminatethisAgreementforanyreason upon providing a !^/ritten thirty (30)days notice to the other party.

c. ln the event that Customer (i) should breach Section 4 of this Ag.eementt (ii) sho!ld breach any other covenant or obligation
hereunder (other than failure to pay amoLrnts due heft.under) .rnd should fail to cure any s(rch breach within fifteen (15) days
after the non_breaching party Sives ootice of said bre,r.h or (iii) should tail to pay any amounts it owes Service Provider within
thirty (30) days after the applicable invoice date. then Servicc Provider may. in addition to any other remedy it may have by
contract, at law or in equity. immediately cease perioflning Servi.es hereunder.

10. lnsurance.

a. Service Provider shall maintain at all times during thc terrn oi thls Agreement general liabilitv insurance in occlrrrence form
covering its activities hcreunder with an insurance companv or companies qualificd to writc such insurancc in thc state of
Service Provider, with limits of not less than One Million Dolla.s ($1.000,000.00) per occurrence and Three Million Dollars
($3,0OO.0OO.m) in the aggregate. Customer shall be named iis 3n additional insLrred under each such policy. Copies of all su.h
policies of insurance ior Certificates therefore) rnaint.irned by Servi.e Provider shall be delivered to Customer upon

Customer's request.

b. Customer shall maintain at alltimes during the term hereof generalliability insurance in occurrence form with an insurance

company or companies qualified to write such irlsurance in the state(s) where the Location or Locat;ons, as the case may be.

are located. with limits not less than One Million Dollars ($1.000,000) per occurrence and Three Mallion Dollars ($3,000.000)

in theaStregate. Service Provider and Franchisor shallbe named as an additional insured under each such policy. Copies of all

su.h policies of insurance (or Certificates thercfore) nraintained by Customer hereunder shall be dclivered to Service

Provider and FranchiSor immediately upon i55uancc by the insurer

c. Allpolicies of insurance reqlrired to be maintained by a party hereunder shall be renewed (and policies or certificates,

togetherwith evidence of payment ot premiums. delivered ro the other party immediately upon issuance bythe insurer)at

leastthirty(30)dayspriortotherespectiveexpiratior)datesofsuchpolicies.

d. Allof a party's policies of insurance described in Section 9 of th is Agreement shallcontain ao endorsement requiring the

insurertogivenoticetotheotherpartyatleastthirty(30)daysp.iortoanycancellation,terminationoramendmehtofthe
insurance policy.

11. Coooeration in the Event of a Claim. ln the event that either party becomes aware of any alleged claim of injury or damaSe ar ising

out of the performance of the Servlces. such party shall give the other party written notice wlthin two 12) business days thereafter,

statingthedetailsoftheincidentsufficienttoidentify. f possible.the persons involved,the location and circumstancesofthe

incident, and the names, addresses. and telephone nombcr5 of ava lable witnesses Failuretoprovrdcsuchnoticeinatimelymanner

shallnot result in liabilitytothe partyobligated to provide notice.oxcept totheextentthat such Lrilure results in damatetothe
party entitled to receive such notice. The parties shall cooperate !vith one another in good faith in the hindlinS of such claims.

including any lawsuits or other proceedin8s, and in enforcing any right of contribution or indemnity

12. Limitation of Liabilitv.

a. CUSTOMER ACKNOWL€DGES THAT SERVICE PROVIDER lS NOT AN INSURER AND THAT IHE AMOUNTS PAYABLE TO

SERVICE PROVIDER UNDER THIS AGREEMENT ARE BASED STRICTLY UPON THE VALUE OF THE SERVICES PROVIDED

AND ARE UNRELATED TO THE VALUE OF PROPERTY AT THF SERVICES SITE(S), THE PARTIES ACKNOWLEDGE AND

AGREE THAT SERVICE PROVIDER'S SERVICES DO NOT CAUSE AND CANNOT PREVENT THE TYPES OF OCCURRENCES

(e.g., cr;minal break-ins. Lrnauthorized intrusions. et. ). oR THE CONSEQUENCES ARISING THEREFROM (e-9., theft.

vandalism, property Ioss. personal injury), WHICH THL SERVICES ARE OR MAY BE INTENDED TO DETECT {such

occurrences hereafter. "DETECTION EVENTS'). lN TH E EVENT OF IN.JURY. DEATH, LOSS. DESTRUCTION OR DAMAGE

TO PERSONS OR PROPERTY AT THE SERVICES SITE HOWEVER CAUSED (EXCEPT FOR DIRECT DAMAGE CAUSED BY

SERVICE PROVIDER'S EMPLOYEES AND AGENTS AI OR IN I RANSIT TO A SERVICES SITE). ARISING OUT OF. OR IN

CONNECTION WITH A DETECTION EVENT. 5ERVICE PROVIDER S ENTIRE LIABILITY, iN CONTRACT (INCTUDING ANY

BREACH OF A FUNDAN.4ENTAL TERM OR FUNDAMENTAI BREACH) ORT (INCLUDING NEGLIGENCE)OR OTHERWISE

SHALL BE LIMITED TO $2.50O.0O, AS AGREED UPON DAMACES AND NOT AS A PENALTY. AND SUCH LIMITATION OF

SERVICE PROVIDER'S LIABILITY SHALL APPLY NO MATTE R HOW THE LOSS. DAtqAGE, IN]URY OR OTHER

CONSEQUENCE OCCURS, EVEN IF DUE TO SERVICE PROVIDER S NEGLIGENCE, ACTIVE OR OTHERWISE. BUT SHALL

NOI APPLY IN THE EVENT OF GROSS NEGLIGENCE, OR WILLFUL OR INTENTIONAL MISCONDUCT ON THE PART OF

SERVICE PROVIDER OR ITS EMPLOYEES OR AGENIS



b Customer shall indemnify, defend. and hold harmless Service Provider, its respective successors and assigns, and its directors,
professionals and employees from and against all claims. a.tions. liabilit;es. damages. losses, costs and expenses (including
reasonable attorney's fees) asserted against Service P, o! der .irisinB out of lncidents or occurrences taking place or arising at
Customer's location provided that any such Losses i) oacur dLre tc Service Provider's compliance with Customer's directions
and requests: and/or, ii) are:{a)attributable to bodilv nJUry sr.kness disease or death orto damage totangible property: and,
(b)are not caused in anyway throLlgh the negligen.e willful m s.ondu.t or unla!a4ulactivitv of Service Provider. or the failure
of Servi(e Provider to perfcrm the 5ervice5.

c. Customer shallSive written notice to Service Provider of anv of its Losses or potential Losses arising out of the Services within
thirty {30) days following notificatio oftheoccurren(cgiviflBrisetosuchLossesorpotentialLosses.Noactiontorecover
any Loss shall be instituted o. maintained against Servicc P.ovider unless notice of such Loss shall have been given by

Customer to Service Provider in the manner and torm set forth hcl ein. No action to recoverfor any Loss shallbe instituted or
maintained aSainst Service Provider unless instituted not later than twelve (12) months following notification of the
occurrence Siving rise to such Loss.

d, IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR ANY SPECIAL, CONSEQUENTIAL. INCID€NTAL, PUNITIVE. OR

EXEMPLARY DAMAGES OR LOSSES OF ANY KIND WHATSOEVER ARISING OUT OF IHIS AGREEMENT OR THE

PERFORMANCE OF THE SERVICES. REGARDLEss OF THE THEORY OF RECOVERY. EVEN IF sUCH PARTY HAS sEEN

ADVISED OF THE POSSIBILITY OF SUCH LOSS OR DAMAGE OR IF SUCH LOSS COULD HAVE BEEN REASONAELY

FORESEEN. NOTWITHSTANDING ANYTHING CONTAINED IN IHIS AGREEMENT TO THE CONTRARY, SHOULD

SERVICE PROVIDER BE FOUND LIABLE FOR ANY LOSSES HEREUNDER FOR ANY REASON. THE SOLE AND EXCLUSIVE

REMEDY OF CUSTOMER IN ANY SITUATION, WHETHER IN CONTRACT OR TORT, OR OTHERWISE. SHALL BE LIMITED

TO CUSTOMER'S ACTUAL AND DIRECT DAMAGES. AND SHALL IN NO EVENT EXCEEDTHE AMOUNTS INVOICED

OVERTHE PREVIOUS TWELVE (12)MONTH PERIOD AND PAID 8Y CUSTOMER TO SERVICE PROVIDER, SUCH

AMOUNTS TO BE INCLUSIVE OF ANY DEFENSE COSTS.

13. Confidentiality. The parties acknowledte and agree t hat lhey mav rcceive certain confidential information from the other party,

includingwithout limitation, the programs. protocols. bLrs ncs! or srrirregi. plans ot the other paray. and will also possess information

relating to th is Agreement, includingbut not limated to the conrpens,tion paid to Scrvice Provider hereunder (collectively,

"Confidential lnformation"). The receiving party shall not at afy timc disclose the Confidential lnformation to any person. firm.
partne rship. .orporation or other entity (other than employees lenders. professionaladvisors,franchisees and subcontractors of
the receiving party having a need to access the Contidentlal lnformarioo)for any reason whatsoever. Each party shalltake actions

necessarytoensurethatitsemployees,lenders,protessionaladvisors.franchiseesandsubcontractoashavingaccesstothe

Confidential lnformation do not disclose the Confidential lntormation. Confidential lnformation shall not include information which
(i)was in the receiving party's possession prior to disclosure (ii) is herealter independently developed by the receiving party, (iii)

lawfullycomes intothe possession of the receiving party. or {ivl is now or subsequently becomes, throLrgh no act orfailure toact by

the receiving party, part of the public domaan. This Section 1 3 shall 5urvive tor a period of two (2) years trom the expiration or

termination of this Agreement, provided that the receiving pJrtv's obligations related to any Confidential lnformation that qualifies

as a trade secret under applicable law shall remain in effect for tu.h ! ime that it remains a trade secret

14. Miscellaneous.

a. Entire Aereement. This ASreement shallconstitute the entire agreement between the parties dealing with the subject matter
hereof, and any prior understanding or representat;on of anv kind preceding the date of this Agreement and dealing with the

same subject matter shallnot be binding upon either pirrtv. ex(eptto the extent incorporated in thisAgreement.

b. Non-Solicitation. During theterm ofthis Agrecment.nd for a period ol one year thereafter. Customer shallnot directly or

indirectly entice. encourage oa make any offer toemploy.lo hire.or to contract with: (i)anycurrent employee, agent,

franchisee, or employee or agent of any franchisee of Francrrisori or (ii) any person who acted as an employee. agent.

franchisee. or employee or agent of any franchisee of Fran.hlsor within the prior year.

c. Moditication ofAqreement. Except as provided in 5e( !ron 6 herein. any modilication of thrs Agreement or additional

obligation assumed by either party in connection with this Agreement shall be bindinB only if placed in writing and signed by

each partyor an authorized representative ofeach party

d. NqlryaiyeLWavier ot any provision of this Agreemenl or the performance or enforcement thereof 5hallnot constitute a

continuinB waive r of such provision ora waiver of anyother Drovision of this Agreement. Any such waiver must be inwriting
dulysigned bythe waiving party to beeffective.

e. lndependent Contractors. The parties acknowledge that Service Provider, its employees and subcontractors, and Franchisor

and their franchisees. employees and 5ubcontractors are independent contractors providing Services to Customer. and

nothing herein shall be deemed to constitute or be constru€d as makinB Franchisor or Service Provider. their employeer.
franchisees ortheiremployees to be agents or employees of the Customer.

f. Bindine Effect. This Agreement shallbind and insure to the benefit of the respective heirs. personalrepresentatives.



successors, and assigns of the parties.

g. GoverninqLaw.ThisAgreementshallbegovernedby.onslrrred,.rnd€nforcedinaccordancewiththelawsofNebraska.
without rega.d to its conflict of laws rules. Service Prcvrder and Customer agree that any cause oi action or litigation arising
out of this Agreement shall be filed exclusively in fede, al or state court in Douglas County. Neb.aska. and F.anchisor. Service
Provider and Customer irrevocably consent to the IUrisdiction of such courts. lf a Service Provider initiates an action against
Client and service Provider is not a party to iuch actioll. Service Provrder may bring the action or litigation arising out of the
Agreement inthe federalor state court that is located closesl !o Service Provider's current office address.

h. Severabilitv. The invalidity ofany portion of this ASree'nelrt willnot and shallnot be deemed to affect the validity ofany other
provision. lf any provision ofthisAgreement is heldto he irivalid-the partiesagree thatthe remaining provisions shallbe
deemed to be in full force and effect as if they had been exe(rlted b) both parties subsequent to the expunSement of the
invalid provision.

i. IlglicctAny and allnotices provided for herein shall Le suffl(ient if Biven in writing and hand-delivered or sent by tacsimile
(with electronic confirmation), reBistered mail or certified mail to the address set forth for the applicable party on the first
page of this Agreement, or such other address as a parlv may deliver to the other party in writing. Notice given by hand
dcllvery shallbe dccmed tiven when dclivered. Noticc givcn by ta.simile shall be dccmcd given on thc next busincss day after
such notice is sent. Notice Siven by registered or certaiied m,ril shall be deemed given on the third (3rd)day after such norice is

sent.

j. Counteroarts. This Agreement may be executed in rr ,y ,11|nlr€f ot counterparts. each of which shall be deemed to be an

original. however all of wh;ch together shall constitlrte bLrt ooe and the same instrument.

k. SgdyaL Sections 1, 2. 3. 5. 3. 8. 10. 12, 13.14(a). 11(g.nd14(l)shallsuruivetheexpirationorterminationofthisAgreement.

Force Maieure. No party shall be liable for delays. nor default-. due to Acts of God or the publi( enemy. unLrsualcircumstances

including, but not limited to, strikes, riots. revolutions. w.rrs. milirary actions. fires. floods. droughts, natural disasters,
pandemics. active shooter events. snow storms blizzirrds or other inclement weathcr. accidents. insurrections. lockouts, perils

ofthe sea.stoppage of laboa, or other events considered as Force Majeure'. or by any other u navoid a ble aause beyond such

party s reasonable controland without its fault or negligen.e Notwithstandingtheforegoing.ServiceProvidershallnotbe
responsible for additionalexpenses and costi incurred by it or CLstomer to provide Services pursuantto this Agreement as a

result ofanyeventof Force Majeure. Alls!ch additionrlexpensesshallbethe responsibility ofCustomeras an additional

charge invoiced and paid by Customer as it is incurred purs!.rnttothetermsoftheBillingsectionsetforthabove.
Additionally, to the extent that Se.vice Provider is unable to perform. or is delayed ih performing, the Services due to a Force

N4ajeu re event. such non perfor ma nce o r delay ed performance is not a breach of thisAgreement nor cause for Customer's

termination of this Agreement.

m. AS9!8O!DCOL Except as otherwise provided herein the rights ul ea.h party under this Agreement are personal to that party

and may not be assigned or transterred to any other pcrson. firm. corporation, or other entity without the prior. express. and

written consent of the other party, which conscnt will not bc unreasooably withheld.

n. Desisnation and Delesation of Services.

1. Franchisor willdesiBnate the performance of sonre or all of the Services to one or more ot its franchisees. including

without limjtation the Service Provider(s)listed on the first page ofthis Agreement. Franc hisor's fra nch isees may

deleBate the performance of Scrv;ces.

2. ln the event that the Services contemplated in the Agreement are designated to a Service Provider, the Service

Provider's signature ;s confirmat ion that such Services lo be provided under this Agreement are the responsibility of

the Service Provider.

3. The Fra nchisor rese rves the right in its solediscret:on todesignatea different bona fide tranchisee as the Service

Provider by providing the Customer with an addendurn execLrted bythe newlydesignated Service Provider (the

"Replacement SP") pursuant to which the Replacement SP will agree to provide the Services under this Agreement.

o. For clarity, the Customer urderstands ahd acknowledges that the Franchisor is oot obligated to perform and will not perform

anyoftheServices in this Agreement and that the Franchisor's only responsibility is to designate a bona fidefranchisee to
perform the Services under thisAgreement.

p. Headinrs.Ihe titles to the Sections of this ASreement are solely for the convenience ofthe parties and shallnot be used to
explain. modify, simplify. or aad in the interpretation of the provisions of this Agreement-



By signing this contract, you are agree;ng to the description ot serv ces herein and as listed in the "Security-Services Agreement Terms and

Conditions" and promise to remit payment based on the ahove listed tcrm5

Client Siener Block

SiBnee 1 SignatureName

Alex Daniel

Title
Franchise Owner

Email

adaniel@teamsignal.com
Date



MOTOR VEHICLE ACCIDENTS. 1I

VEHICLE FIRES - 0

RESCUE -

INSPBCTIONS.

Cordova Fire & Rescue

0

0

Total Calls:
Water Usage -

57
3,375Gallons

FEBRUARY 2026 CALLS:

STRUCTUREFIRES - 2

BRUSH /WOODS FIRES - 3

MEDICAL. 38

PUBLIC ASSISTANCE - O

HAZARDOUS- 2

FALSE ALARMS - I

MUTUAL AID - (5)



Cordova Fire & Rescue

UPDATE:

a Helipad Project is available for use, still working to complete the project.

The 3 members that completed FF2 Training last month passed their certification. 2 others have
passed their certification for Wilderness Search and Rescue. And we have three more in class now for
Rope Rescue certification. Next month we have several taking certification classes for Hazmat
Technician, and Rope Rescue Technician.

New outside lighting on the station building, will need to update some indoor lighting soon. We are
looking for the best product for what we need,

o

a



Economic Development

Update for Council Meeting

03/t0/2026

Events:
Spring Picnic and Easter Egg Hunt Saturday, April 4s from 10 am until 2 pm at lndian Head Mill park
City \Mde Clean Up Saturday, April 'lls from 8 am until Noon
Quarterback Club Yard Sale Saturday, April l lth from g am until Noon Downtown
cordova's community \Mde Yard sale Saturday, April lgth from g am until Noon Downtown
Community Day of Service Monday, Aprit 2Tth fOOd -ffqclL

Current Projects:
. RAISE Project - We are in a short delay in order to verify some paperuork quantities
. ATRIIP Grant - Submitted last year. We are still awaiting awards - Sidewalks and Walking trails. Wastewater ADEM Grant Project - Contracts are in place, pre-construction meeting has taken place.

Contractor is working.
. Laundry mat Project - Relocated to parcel beside Higgins Building. Wll be scheduling Ground

Breaking ceremony within the next 3 weeks. Permit is approved. Contractor will be moving from
Higgins to this project.

. Office/Retail Building - 2 story building located beside laundry mat. Contractor will build concurrent
with laundry mat. Permit is approved.

. Senior Program:
o February 2026. Service Days - 20. Total Number of Meals - 497

' Average ln Program Participants - 6.47
. Higgins Building Redevelopment. Back ADA accessibility stairwell is 95% complete. Patio concrete

has been poured. Upstairs is 98% complete. Restaurant downstairs - Equipment is installed.
o Gateway Project is underway. Mural in downtown is currently delayed until warmer temps
. Cordova River Adventure Resort - project is undenivay. Master Plan development is in operation. We

have received an extension to April 2026 to finalize partnership funding.
. Trails - Creekwalk, Massachusetts Trail and Blue Devil Trail will be scheduling a ribbon cutting for the 3

trails on April 27th.
. Working on a grant application for the Spring CDBG Grant. Exact project has not been determined yet.
. Working on several outdoor recreation grants in the spring and summer. These include Land and

Water Conservation, ARC Area Development lnitiative. ARC POWER Grant and Alabama Power
Foundation Grant. All of these grant applications are extensive.

. Continuing to work on code enforcement as issues arise.

. Working on an audit of Business License collections.

. Food truck Mondays have begun and are going well.

GEIDA
CORDOVA T(ONOT]IC E INOU!IRIAL

,--/-
DEVELOPMENT AUTHORITY



Senior Program
February 2026

S of Meals
Dine ln S of Participants

Total Meals
Served

Time First
Participant
Arrived

Time Last

Participant LeftDay Date

f of Meals

To Go Activity
25 25 9:10 11:30Monday 2 20 5 Bingo

20 9:20Tuesd ay 20 5 20 11:45 Bingo

4 20 6 ?6 26 9:30 11:30 Melissa GentivaWednesday

5 5 25 25 9:15 11:30Thursday 20 Puzzle

5 25 25Friday 6 20 Closed

25 25 9:00 11:4 5Monday 9 20 P u zzle

25 9:15Tuesd ay 10 20 5 Z5 11:50 Access Hospice

25 9:00 11:30Wednesday 11 20 5 Puzz le

9:30 12:00Thursday L2 20 6 26 Valentine Puzzle

13 20 26 26 ClosedFriday

16 20 20 20 ClosedMonday
77 5 25 ?5 9:30 11:4 5Tuesday 20 Pu zzle

18 5 25 25 9:15 1L:30Wednesday 20 Puzzle

26 9:00 1,2:00Thursday 19 20 6 Capstone

6 26 26Friday 20 20 Closed

26 26 9:10 11:30Monday 23 20 6 Puzzle

25 9:00 11:45Tuesday 24 20 5 Rebecca

25 20 7 27 9:10 11:30 PuzzleWednesday
26 20 5 25 25 9:2O 11:40 Pro HealthThursday

5 25 25Friday 20 Closed

50320 400 o-,

\5xService Days

400Delivery Meals

ln Center Meals

497Total # of Meals

Avg f Participants b.L, )-#
Avg fi of Meals 24.85

I

II
I

3


