
City Cterk
Robin Mitchett

Cordova City Council Special
Called Meeting

Thursday, July 23,2026
6:00 p.m.
Agenda

l. CalI to Order
o Invocarion
o Pledge of Allegiance
o Roll Call

2. Motion to Approve Resolution 2026-I8-Approving Bid Recommendarion for I&l
Improvements with Septic Wastewater Project.

3. Morion to Approve Contract Applicarion with LaBella.
4. Adjoum

Mayor
Jeremy Pate



RESOLUTION NO.2026-T8

ARESOLUTIONAWARDING THE BID FOR THE I&I IMPROVEMENTS-
PHASE T PROJECT THROUGH THE SRF WASTEWATER PROGRAM

WHEREAS, the City of Cordova, Alabama owns and operates a wastewater treatment facility
that requires improvemenls to safely and efficiently receive, screen, measure, and process hauled

septage; and

WHEREAS, the I&l Improvements-Phase I is necessary to enhance facility operations,

protect treatrnent processes, and support regulatory compliance; and

WHEREAS, the City Council of the City of Cordova, Alabama, authorized the advertisement

ofbids for the I&l Improvements-Phasel project in accordance with all applicable procurement

laws and regulations; and

WHEREAS, sealed bids were received and publicly opened on July 15,2026, with the

following bids submitted:

Suncoast Infrastructure, Inc. Base Bid in the amount of $468,438.00 with an

Additive Altemate No.1 total of $552,306.00.

Video Industrial Services, Inc. Base Bid in the amount of $515,514.00 with an

Additive Altemate No. 1 total of $602,835.50.

BLD Services, LLC Base Bid in the amount of $557,341.00 with an Additive
Altemate No. 1 total of $662,324.00

Gulf Coast Underground, LLC Base Bid in the amount of $609,017.47 with an

Additive Altemate No. 1 total of S700,871 .54.

Norris Brothers Excavating, LLC Base Bid in the amount of $1,235,453.00 with
an Additive Altemate No. 1 total of $1,453,592.00.

WHEREAS, the project engineer and staff reviewed all submiued bids for accuracy,
completeness, responsiveness to specifications, contractor qualifications, and cost
competitiveness; and

WHEREAS, based on this evaluation, staffrecommends awarding the contract to Suncoast
Infrastructure, Inc., identified as the lowest responsive and responsible bidder for the I&I
Improvements-Phase 1 project, pending approval from AL SRF.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Cordova,
Alabama that:

l. The bid for the I&l Improvements-Phase 1 project is hereby awarded to Suncoast
Infrastructure, Inc. in the amount of$552,306.00.

a

a

a

a



2. The Mayor is authorized to execute the contract and all necessary documents to
complete this project.

3. Funding for this project shall be provided from WWTP SRF.
4. This resolution shall take effect immediately upon its adoption.

ADOPTED this 23'd day of July 2026.

yor, Jeremy Pate

ATTEST:

tt^
-./.

City Clerk/Treasurer
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INSITE
ENGINEERING

City of Cordova, Alabama

Phase I Sanitary Sewer l&l lmprovements Project

lnSite Project No. 24159.00

CWSRF Project No. CS010924-0'l

Certified Bid Tabulation Notes

July 15,2026, 10:00AM

The following clarifications are included with the Certified Bid Tabulation:

Norris Brothers Excavating, LLC's Unit Prices:

Bid ltem 24: Total Cost
o $3,200.00 -- $4,800.00

Total Additive Alternate #1
o $216,539.00 --- $218,139.00

Total Base Bid and Additive Alternate #1
o $1,415,992.00 --- $1,453,592.00

a



INSITE
ENGINEERING

July'15,2026

Mayor Jeremy Pate, City of Cordova
City of Cordova
'154 Main Street
Cordova, AL 35550

RE: Phase 1 Sanitary Sewer l&l lmprovements Project
2025 CWSRF Project No. CSO'10924-0'l
Engineer's Recommendation for Contract Award

Dear Mayor Pate,

Attached for your information and approval is a copy ofthe Certified Bid Tabulation forthe above-
referenced project. Five bids were received for the City of Cordova Phase '1 Sanitary Sewer l&l
lmprovements Project, as follows:

Suncoast lnfrastructure, lnc. submitted a Base Bid of $468,438.00 and a Base Bid plus
Additive Alternate No. 1 total of $552,306.00.
Video lndustrial Services, lnc. submitted a Base Bid of $515,514.00 and a Base Bid plus
Additive Alternate No. 'l total of $602,835.50.
BLD Services, LLC submitted a Base Bid of $557,341.00 and a Base Bid plus Additive
Alternate No. 1 total of $662,324.00.
Gulf Coast Underground, LLC submifted a Base Bid of $609,017.47 and a Base Bid plus
Additive Alternate No. 1 total of $700,871.54.
Norris Brothers Excavating, LLC submitted a Base Bid of $1,235,453.00 and a Base Bid
plus Additive Alternate No. 1 total of $1 ,453,592.00.

lf you have any questions, please do not hesitate to call me at (205)-733-9696. I may also be
reached by email at matt@rnsiteenorneerrnq.orq.

Sincerely,

Matthew s. Golab, PE.
lnsite Engineering, LLC

5800 Fetdspar Way
Hoover, AL 35244

www.insiteengineering.org 515 Energy Center Blvd
Northport, AL 35473

The lowest bidder is determined based on the lowest Base Bid. Suncoast lnfrastructure, lnc.
submitted the lowest Base Bid in the amount of $468,438.00. Additionally, Suncoast
lnfrastructure, lnc.'s Base Bid plus Additive Alternate No. 1 total of $552,306.00 is within the
project's available construction budget. Therefore, I recommend awarding the Base Bid and
Additive Alternate No. 1 to the lowest responsible bidder, Suncoast lnfrastructure, lnc., in the total
contract amount of $552,306.00.
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)uty 2\.2026

Mrs. Renee Srdes
Director. Economac oevelopment
City of Cordova
154 Main Street
Cordova. AL 35550

nA ELEC|RONIC ttAtl
renee@cordovaal.org

Re: Professiona I Sorvlc€s Propc8l
General Consutting
City of Cordol,a
Cordorra, Walker County, A,labama
l-aB6lh Agro€ment No.: 6001
Pi P2605055

oear Mrs. Sides

LaBella Associates. D.P.C. (LaBella) appreciates the opportunity to offer professional consulting
services for the Crty ol Cordova (Cordova). LaBella is submining thrs proposal for your review and
consideration. which includes a description of the consulting services to be performed (Scope of
Services).

PROJECT UNDERSTANDING

Cordova may periodically require general envrronmental and regulatory consulting, or similar
professional consulting services on an 'as needed- basis to assisl vvith state and federal regulatory
guidance, compliance, and,/or regulatory maners.

SCOPE OF SERVICES

TNx 01 - GREn t ElwRo(ME[r L REG{.,r.AroF/ CorasrJLTriG

LaBella will provide general envrronmental and regulatory consulting services to Cordova on an -as

needed' basis to include assistance with identrfying and advising on potential brownfield
redevelopment opportunitres, and on-gorng technrcal,,'regulatory guidance as needed.

ASSUMPTIONS AND LIMITATIONS

Thas scope and estimated budget are based on the following assumptions

The assocrated costs are based on the scope of work as presented herein

Client-requested activities to modify the scope of work rn excess of this budget are subject to
additional charges brlled at hourly rates plus expenses or negotiated fees.

528 Mrneral Trace Hoover AL 35244 p 205)9a5-4874



Chorce cl L2Y/:

ErclHon: In the event tne telr ol !r,s
Agreement rs exie.ded beyonc the perrod

of servrce sel fo(h rn LaBella's proposal.
lher cornpensa:roa for Orofessroral
serurces are subjeci to revrev! ard
escalatron by LaBella upo. thrrty (30ldays
wfltter nolrce to CIe.:

Corsequentral Damages:

i l': '

l]lltumaflt3 ol Sqyloa: All docurrelts
prepa.ed or lurnished by LaBella p.rrsLrant

:o (n s ASreernent are nstnJments of
proiess onal ser\,rce. and LaBella shall
retara ts ownersh p a.d prooe(, rnierest
:herer. rncludrng all copyflghls. Upon
payment for servrces rendered. LaBella
g.a.ts clent a l,cense to use ihe
rnst.u.nenis ol seturce for:he purposes of
const,rJctrng. occupying and nrarnlarnrng
the Prolect. Reuse or .rtodrfrcation or at!
such docunrents by clLent !r thout
LaBella's wntten permrsston shall be at
Clents sole nsx. and C[en! agrees !o
defend. ,.demn t. and .old La8ella
harnrless tonr all clarms. damages ard
erpenses ncl!d'rg anorneyS fees. ar'srng
o,.r1 ol srch reuse by clreni or by oihers
actrng through Clie.t.

Sttpaoaloar: Cienl may suspend th,s
Agreement rn whole or rn !€r'i at ar,y lrrre
for convenrence upon seven t7) dats
wranen notice. UOon recerpt of notice.
LaBella shall immediately discontinue all
seNrces. LaBella shall be enttled to
compensaton for all serv ces rendeted up
to the date of susOens on. It tte
sLJsoengor exceeds lhree i3) monlhs. aa
equrtable acljuslment n compensalron
shall be negotrateo io comoensate LaEella
for all reasonable aosts rncLrred b! LaBella
on accounl of lhe suspensron of the
Pro,ect.

Termrnatroal

Venue ano Junsdrctron:

Late Fees. Cosls and qnorneys Fe€s:':...

:lemeOr€ar C!rr! a:Ne

Drelud,ce e(her pa(y as regards any
Subsequent acl,on.

SaYlaaulltI The p'ovsors ol lhrs
Agreerrert a.e hereby agreed and
decla.ed to be severable. Any term or
provrsror ol thrs A8,re€me.t vrhrci rs neld
io be unentorceable by a coln of
comDete.r tunsdrctron shall be de€med lo
have beer stncken ko.n thrs Agreerner\t.
and the rerna nrng terms and crovrsrons oF

thrs Agreement shall be construed and
enJorCeClvy'lhout StrLh lerms Ot p,Ov,SrorS

Cou n ter !€ (s:

Scope of l€reement: :

Olgutaa; The partles agree that medratlor
befofe a mutually agreeable neL/tral tn,rd
pan, shall be a condrtron precedent to anv
tegal aclror a.'sr^g or.r o. rF s qSree-erl.
Lrless $arved n wnlrng bi the panres, Ire
cosl of the mediatron shall be bor.e
eeually by the pan€s. The rnedration Shall
be conducled in accordance wrt'1 the
Consruclron lndustry Medratron Rules of
tl'e Amencan qrb(ratrO. ASSoc,al,on.
unless ihe panres agree othen rse. No
demand'or mediatron shall be made aner
the date that the aoDlicable slalute of
lrriitairons would bar a legal or eqLLtaole
actlon based on the clarm or drspute.

\on Wa vefl
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RATE SCHEDULE

PPOFESSIONAL STAFF (RATES PEP HOUP)

ENGINEEPING

s139

S156

Srg0

9196

5195

522r

ENVIRONMENTAL

Staf Engrneer

Senror Stalt Engrneer

P-olect Engrneer

Senror trroject Engrn€€r

Tech.rcat Engineer

Senlor Technrcat Engrneer

Sustarnabrtrty Manager

S€no. Regutatory Engrneer

Fees fcr orofessrcnai servrces
rncl.ude trme rncurred on a
specific pro.,ect bt Professrona,
technrcaI and ad.r]n,Str3lrv9
PersonneI and admrnrslratrve
fees relniO.is3ble ergenseS
consuttant fees vehrcte
expenses and field expenses
9ersonner charges are portal-
to-O0rtaI from our ofice or f.orn
overnight accommodatrons
when oul of !o\e'n Personnel
charqes are not made for
overhead ,rr'ork such as general
secretanat servrces. ofice
management and accountrng
Tlre fotlo,ring hourly rates
and expenses are subJect to
annuat adjUstments based on a
catendar year

COUET PPOCEEOINGS
A[[ requests for aooearance
before a Judge or cther Oifcer
of the court ,l/rt[ be brlted on
a per drem basrs at a rate of
53 12o per day ptus drrect
expenses Other Itigatron
support wrtl. be brl.Led at a rate
of S39o per hour pLus drrect
expenses

EnvrronmsntaI Technician

Senror 66u,ton-tntal Techni'an

Stalt Geotogast/Sqenhst

Project GeotogisYSclentrst

Senior Prolect Geotogrst/Scientrst

Technlcal Gectogrst,/Scientst

Senior Technlcat Geol.ogist/Scientist

S€nror TechnrcalAdvrsor

Sefl lor Regutator) Advrso.

s9o

51o3

51o8

Sr24

sr3a

S154

518o

5216

$216

FACILITY OPEPATIONS

Operatrons Consuttant

Equrpment Operator Trarner

9196

COMPUYER.AIDEO OESI6N/DRAFTING
CAOD Operator

CADD Desqner

Scnror CADD Desgner

Drone Operauons Leader

>5d

$:o5

9rr t

S1a9

AOMIII'ISTRATIVE

S laaella



PROFESSIONAL STAFF (RAf ES PEP HOUR)

CORPORATE MANAGEMENT
Prrncrpat Geologrs!

Drvrsron Drrector

Prrncrpat Engrneer

5216

5227

$zo5

FIELO EXPENSES
,Lhen c'rsctLy relaled i:r 3 orleat llre fDl.o-., n9 6eid eipenses wrLibe b lled 3!
o-r.:airulaled :csts ,s.,. t:

Etectronc water Le,/et Meter

Eieclronic OrtlV/ate!' lnterlaae probe

Hand Auger

L3ser Survey levet

GPS

AT\

PID

M,scetlaneous F,eid SupglreslEqurpment

Power Toots

S3o Per Day

560 Per Day

$lo Per Day

$r5o Per Day

5175 Per Oay

5tz5 c"r 9",

S15o Per Day

S15 Per Da./

$ao cer Day

FIELO EQUIPMENT DAILY RATES

FieLd Equipment (Att lnctusive Daity Rates)

Groundv, 3ter Monrtor,ng Darly Rale
rincluales aiI equrpnent and expendabtes)

Gas Monitoring

\Yelt Development

Nolg When LaBet[a equrpment rs not avarlable
for a propct eqLrrprnent cha.ges u/rlt b€ brlted at
rental cost p[us r5];

Units,/ Day

::

.1

r-r75 ft

Unit Cost

52oo

54oo

s4ao

s55o

5650

575o

$t,5o

s95o

$r5o

Sloo

S laeelta



V EHICLE EXPENSES
1

nrcLe Exoense

hrcie Exo€nse

5tz5 Per Da"

$525 Per weeL

l,!sceiLaneous Mr

other eroenses dir

B

€XPENSES A O FEES
Rermbursable Exoenses and Consultant Fees V/
reimbursabte expenses and consultent fees ,/rtl t

Consultant The fe€s ofconsuttants to LaBetLa Ar
geotechnrcat. [aboratory. drttrng or other technici

Copy and Reoroducton Servrces Copy ano reprr
professronat copy and reproductron

Debvery Detivery expenses inctude the cost of u

Travel -ravelexpenses rnctude the cost ofarrfar(
Emp[oyee vehicte rermbursemeni wrtl be the cufl

Lodging Lodgrng expenses rnclude the cost incr

MeaL Meal expenses inctude the cost,ncurred d

srnq delrvery and express servrces.

) taxr rental cars and fuel. toLts and parl
ent rPS standard mrteage rate

./r.ed during orolect retated travet.

urrnq Orolect retated tra'/el

the cosl of exo€ndable 6eld suootres an

tes ,ho may pe.f
onsultrng services

rOn aroenses rnclt

r

.J

ng

I:euaneous expenses rnctud
ctlv rncurfed drrnno 3 orore(

ft laaelta



!
Any regulatory agency fees or fines associated wrth this matter wilt be paid directly by the
Clrent-

PROFESSIONAL SERVICE FEE

Based on our earlier telephone discussions and understandtng of the scope of work presented above,
the estimated cost is provrded betow.

General Environmental Regulatory Consuning i 5,ooo.oo

our servrces would be billed monthly on a time and materials basis, in accordance with the anached
Rate Schedule.

AGREEMENT

lf this proposal is acceptable. please sign and date below. and return this document via electronic mail
or regular postal service. Upon receipt. we will endorse and return an executed copy for your files.

Please feel free to contact me at (334) 662-7357 or ckilpatrick@labellapc.com if you have any
questions. LaBella IOOkS forward to working with you on this pro.iect.

S ncerel!.
La8ella Associates, D.P.C.

C@-f,ryrh"tt
Chey-Anne Krlpatnck Monroe
Brorynfreld Redevelopment and Grant Specialist

Attachments: Terms and Conditrons for Professronal Services
Professional Rate Schedule

The attached Terms and Conditjons for Professional Services are Acknovvledged by Signing Below:

La Bella Associates, D.P.C.

Srgnalure

City

Je
gnature

Printed Name cnrted \ane

1-ao{
Oate

-) c b

2



Terms and Conditions for Professional Services

aonoensalor'or Se^/rces.

Ierm

Irl|rralG LaBella shall marntarn. ar (s
own expense. th.oughout the term ol thrs
Agaeement ancl untrl the exprratton of all
applcalrle statutes of lirnftatron. the
tollowrng insurance coverages:

. Comprehensrve Eeneral liability
Insurance *rlh polcy lmrts of not less
lhan S1,0OO.OOO each occu.rence
and t2.O0O.OO0 rn '.he aggregate for
bodrly ratury and propeny damage:

. Aulomobile labrl,ty rnsurance
covenrg o*ned, nonowned. rented
and hrred venrcles operated by
LaBella w h poftcy hrirts of not less
than S1.OOO,O0O combrned srnSle
hmrt and aggregate for bodily inlury
and propeny damage:

. Umb.ella ljabrlrry rnsurance with pohcy

trmrts of not tess than S10.0OO.OOO
each occu(ence anc $10.0OO.000 in
the aggregalei

. Worker's compensatDn rnsllrance at
statutory limrls and employeas
liabrlny rnsurance wrlh a policy limit of
not less than t1,000.000 tor all
ernployees e.gaged rn the rendennS,
of professronal services under this
Agreement an{,

. Professiooal fiabrlity rnsurance with
pohc! [mrts ot fiot less than
65,000.000 per clarm and
35.0OO.OOO rn the aEgregate.

cancellatron non.renewal, gr reductron or
the nsurance.

lndmdllcadon: To the fullesr errenl
oernrned by law. LaBella shall .noefin y

and hold the Cfient and rts officers and
employees harmless fiom and aga nst
labrltres. dar.ages. losses and ,udgments.
rncludhg reasonable attoroeys' fees and
expenses recoverable under applicable
law. br.,t only to the extent tiey aae caused
oy the negligenl acts or omissrons of
La8€lla, rts employees ancl {s closulLants
in the D€rlormaFce of p(ofess@nal
servrces under thrs Agreement. Cl,ent
ag,ees that Lagella s financ|al
responsrDrln, for a.y ard all hab'lrt,es.
damages. losses. judgments, erp€nses
and anorneF fees shall be Iimrted to the
les.ser of 3 50.000 or rhe avarlable
proceeds of Lagella s rnsurance coverage.

taBt't R-0o.taab fk LaBella shall
clesrgnale a .epresentatrve authonzed to
act on rls Dehalf wrrh respect to lJre Prolect.
All 

^otices 
requr'ed under thrs ASteement

shall be grve:1 io lhar representatrve.

LaBella snall perform its Se.vrces
conslstenr rlth the professronal Skrll and
care ordrnarlly provroed by membels ot the
same professioa pract.crfig rn the same or
srmrlar localrty undet the same or srmrlar
crrcumstances. La8ella shall perform (s
servrces as exOed(rously as rs consrstenl
w(h such orolea6ional skill and caae. and
the orde.ly progress of the ProJect.

La8elta shatl codjply with all applcaole
federal. slate. aad local laws and
regulatrons rn ettect dunngthe term of th,s
ASreement. LaBella shall promptly rnform
Client of any changes to any la\Ns and
regulatrons that Lagella reasonably
believes wrll have a mateaal ettect upon
tne cost ol rhe ProFct or tFe scope of
LaBella s se.vrces. ln such event, Clrenl
and [aBella shall re-negotEte the terrts of
thls Agreement. and rf unable to do so.
then e(he. parly rhay termrnate thls
A8feemenl s(hout cause and wrtholrl
perany or lrabrlty to ihe other pany.

Clrent shall provrde LaBella \rith all
avarlable nformalion regardrng'.he Project
necBsary for La8ella to periorm rts
protessDnal servrces, rncludrng Cllent s
requrements for tte Prolecl Clent also
shall provrde ,nlor.naton .ega.ding the
Project srte and any e{st ng 'ac,l(res.
rncl.rdinS deslruclrve testing and
rnvestigation of concealed condtrons and
hazardous substances. rn a lrmely mannet.
lf Clent does not peaform dGtruclrve
testrnS or lrvest:galron. nor orovrde
rnformaton beyo.d that whrch lS apparen!
by nonintrusrve observatrcns, or rn the
elent doc,Jmentatron or raformatron
furn6hed by Clenl ls rnaccurate or
rnCOr.plete. then any .esunrng Cla+ages.
losses and erpenses, rncluc,,ng the cost or
La8ella's changes rn seryice oa aod(ronal
setuices. shall be borne by Client.

Client shall examrne documents submitted
by LaBella and render decrs,ons penainrng
thefeto promplly to avo6 unreasonable
deEy t. the pro8lress ol LaBella s seftrces.

Aaltod Silh LaBella may orolrde
addrtional seturces afte, executon of thrs
Agreefient w thout InvalidatrnS the
Agreement LaBella shall not oroceed to
provrde any addilional servrces. unless and
untrl LaBella re'cerve,s wrtten directron
from Client. Cl€nt shall compensate
LaBella for addflronal servrces as set fonh
rn LaBella s proposal, or as aSlreed upon n

wrnrnS srgned by ooth pa(res.

Clent snall be named as an addnronal
rnsured on a primary a.d non{on(ributory
basrs under the CGL. Automobrle and
Umb.ella insurance policies. LaBella shall
provrde to the Cl€nr cendicates of
insurance evrdencrng complaa6ce with the
requrrements of this Agreement. The
cenificales shallcontain a 9rovlsion that at
least thrny i3ol days prror wntten noice
shall be Aven to Clienl rr the event of

Clienls Responsrbiltues:

.:

5tsnflltt fterlher patty may assiSn any
be'jefit or oblgatDa under thrs Agreemenl
without the pllor wflttea consent of lhe
other party. ercept LaBella may use the
setuices of persons and entitres not in

La8€lla's ernploy wnen appropflate and
customa/y to do so.

onlua,|lll$ Duing the Protect
coofidentral and/ot P.oPaetary
rnformation ol the Oient mrght be
turnrshec, to Lagella. L,a8ella shall use
suci infoamation for the purpos'e of
providing ns prolessronal seMces on the
Proiect, and lor no olher purpo6€. LaBella
shall hold such intormation rn strict
confidence, and shall nol disclose such
rnformation to any p€rson or entny. except
suLlconsuhanls eogaEed on the Projecl.
Upon completon of its servrces, LaBella
shall return or destroy all confidental
anclor propr€tary intormaton to the
Clrent.
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