
AN ORDI NANCE No:1/t-/a/
BE IT ORDAINED BY THE CITY COUNCIL OF CORDOVA, ALABAMA,

AS FOLLOWS:

SECTION 1: PURPOSE

There 1s hereby establlshed a personnel system for the Clty
of Cordova, Alabama. Such system shalI be established on the

folloving merlt principles:

. (a) Recruitlng, selectlng and advancing employ-ees on the

basls of thelr relatlve abllity, knovledge, and sktlls, Irrcludlng

open competltlon of quallfied appllcants for inttlal appolntment;
(b) Establlshlng pay .rates conslstent t.,lth the prlrrclple of

providing comparable pay for compazable workl

(c) Trainlng employees as needed to assure high guallty

per formance i
(d) Retalnlng employees on the basls of the adequacy of their

performance, correctlng lnadequate performance and separatlng

employees shose lnadequate performance cannot be corrected;

(e) Assurlng falr treatment of appllcants and employees In

aIl aspects of personnel adminlstratlon r,rltlrout regard to pollLlcal

afflllation, race, color, creed, national orl3ln or ancestry, sex

or reIiglon.

SECTION 2: CLASSIFIED SERVICE, EXCEPTIONS

The classlfled service shalL include aIl employees serving in

continulng posltions ln the munlcipality except the follouing:
(a) members of the nunicipal governing body and otlrer elected

offlclals;
(b) menbers of appolnted boards and commissions, munlcipal



Judges and munlclpal attorneys I
(c) persons employed to vork less than ful1-tlme;
(d) admlnlstratlve offlcials appolnted by the mayor and/or

munlclpal governlng body, lncludlng but not llmlted to a1l

department heads, the flre chlef, and the pollce chlef;
(e) volunteer personnel vho recelve no regular compensatlon

from the munlclpallty;
(f) temporary posltlons scheiluled for Less than one year's

duratlon unless speclflcally covered by the actlon of the mayor and

munlclpal counc I1;
( S ) persons performlng rrork under contract for the

munlclpallty rIho are not carrled on the payroll as ernployees,

Nothlng herelh shaII be construed as precludlng the mayor

and/or nunlclpal governlng body from fllltng any excepted posltlons

ln the manner ln rrhlch posltlons ln the classlfled servlce are

fllIed.
SECTION 3: PERSONNEL OFFICER

The Mayor of the clty of Cordova ls irereby deslgnated to
perfortn the dutles of personnel offlcer, lle,/she may have other

staff members deslgnated to asslst hlm./her or may deslgrraLe any

member of hlslher staff to asslst hlm,/her.

SECTION 4: DUTIES

The personnel offlcer shall be responslble for the personneL

admlnlstratlon system and shall dlrect all of lts admlnlstratlve

and technlcal actlvltles. Hls- dutles shall lnclude, but not be

llmlted to the followIng:
(a) encouraglng and exerclslng leadershlp tn the development



of effectlve pelsonnel admlnlstlatIon practlces vlthln the

municipalityi
(b) lnvestlgating from time to time the operation and effect

of this ordinance and the policies made thereunder and to report
the flndings and recommendations to the municipal governing body;

(c) establlsh and malntain comprehensive personnel records

for each employee ln the municipalityrs servlce lncludlng for each

enployee his classification, pay rate, date of employment arrd other

relevant data;
(d) advise the mayor and munlclpal covernlng Body on matters

affectlng the most effective use of manpor.re! resourcesi

(e) nake an annual report to the municlpal Governing Body

regardlng the status of the personnel administration program.

SECTION 5: PREPARATION OF PERSONNEL RULES AND REGULATIONS

The personnel officer shall not more than nlnety (90) days

after the effectlve date of this ordlnance draft or cause to be

drafted the personnel rules and regulations for the munIclpaIlty.

Such rules shal1 become effectlve upon passage of arr approprlate

ordlnance by the munlclpal coverning Eody. The pollcles sha1l

provide fcr:
(a) the classlflcation of all positions, based on duties,

authority and responslblllty of each posltion, with adequate

provisions for reclasstfication of any positions warranted by

changed c ircumstances I

(b) a pay plan for class-if ied service positions;

(c) announcement of employee vacancies and acceptartce of

appl lcatlon for employment;



(d ) preparatlon and admlnistratlon of examlnations, tf
approprlate;

(e) establlshment and use - of ellgtblltty llsts, tf
appropr Iate i

(f) establlshment of promotlon pollcIes and procedures;

(S) transfer, promotlon and relnstatement of employees;

(h) performance evaluatlons of employees, includlng those on

probatlonary perlods;
(f) separatlon of employees from the classlfled servlce by

reslgnatlon, suspenslon, dlsmlssal, layoff, or lncapaclty to
per f orrn requlred dutles;

(J) grlevance and appeal proceduresi

(k ) establlshment of hours of work. holldays, vacatlons,

Ieave regulatlons and procedures i
(1) outslde employment of munlclpal employees;

(m) establlshment of a probatlon perlod for all employeeg

prior to fInal appointmenti

(n) developnent of employee morale, safety and tralnlng
programs i

(o) such other matters as may be necessary to carry out the

lntent and purpose of thls ordinance.

SECTION 6: PAYROLL VER I FI CATI ON

The personnel offlcer or hls authorlzed agent shall be

responslble for the certlflcatlon of the payroll vouchers that the

persons named therein have been appolnted and employed ln
accordance vlth the provlslons of thls ordlnance and the pollcles
thereunder. The dlsburslng offlcer of the munlclpallty shall not



make or approve or take part ln maklng or approvlng any payment for
the personal servlce to any person holdlng a positlon ln the

munlclpallty unless sald payroll voucher or account of such pay

bears the certlflcatlon of the personnel offlcer or hls authorlzed

agent.

SECTION ?: REPEALER

That any ordlnance or part thereof ln confllct vlth thls
ordlnance be and the same ls herelry repealed.

SECTION 8: SEVERABI t I TY

If any sectlon or provlslon of thls ordlnance be declared to

be lnvalld or unconstltutlonal by Judgment of decree of a court of

competent Jurlsdictlon such Judgment or decree shall not affect any

other sectlon or provlslon of thls ordlnance.

SECTION 9: EFF.ECTI VE DATE - PUBLICATION

Thls ordlnance shall take effect upon adoptlon and shall be

published as requlred by law.

ADOPTED AND APPROVED THIS THE

ATTEST:
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I, the uudersigned Clerk of the City of Cordova, Alabama, hereby certify that

the foregoing is a true and correct copy of Ordiuance Number 101-92, that ras

duly adopted and enacted by the Mayor and Board of Aldernen of the City of

Cordova Alabaua at a regular Eeeting in the City Ea11 of the City of Cordova,

Alabaua, held on February 4, 1992, and after being duly adopted uas posted iu

three (3) public places in the City of Cordova, Alabaua, as required by law.

This the 13th day of February, 1992.
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