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What is SWOT Analysis?
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SWOT analysis is a business analysis process that ensures that objectives for a project are clearly defined and that all factors related to the project are properly identified. The SWOT analysis process involves four areas: 


Strengths, Weaknesses, Opportunities and Threats. Both internal and external components are considered when doing SWOT Analysis, as they both have the potential to impact the success of a project or venture.
WFCRC SWOT Analysis

The following is a brief summary of SWOT Analysis components for The World Federation for Coral Reef Conservation:

1. Strengths
Strengths are considered to be necessary for the ultimate success of a project. Strengths are resources and capabilities that can be used for competitive advantage. 

· Volunteers are our best asset while our divers are our biggest asset.

· Smart and Strong Branding over 12 years with emphasis on Coral Reefs and Earth Science.

· WFCRC is well known in conservations circles 

· Good Corporate and Environmental citizens

· Knowledge Exchange Professionals

· High Level of Expertise in all aspects of diving operations.

2. Weaknesses 

· Ineffective and high cost structure for facility cost.
· When our expert volunteers leaves the organization it is necessary to retrain new volunteers 
· When Volunteers leave, We lose expertise and training.
· Lack of funding and an inadequate amount of materials and ability to travel to project locations.
3. Opportunities
Opportunities are classified as external elements that might be helpful in achieving the goals set for the project. These factors could involve vendors who wish to work with the company to help achieve success, the positive perception of the company by the general public, and market conditions that could make the project desirable to the segment of the market. Additional Opportunities include:

· As GIS becomes more of a part of our basic activity we have more of an opportunity to find and use data from publically accessed severs which has not always been available on such a broad scale. To push this information down into the right hands now will produce a wave of monitoring information and participation.
· Continual volunteer associations
· Arrival of new technology

· Fulfilled customer requirements for events at The John Pennenkamp Coral Reef State Park (JPCRSP)
· Taking business, GIS courses and coral conservation programs and training

4. Threats
These external factors could gravely affect the success of the project. The possible threats that are critical to any SWOT analysis include a negative public image, no ready-made market for the final product and the lack of like-minded people who are able to supply the support for the project. Some other threats include:

· Trend changes

· New regulations
· New world wide and local catastrophes
Vic Ferguson
The World Federation for Coral Reef Conservation
Executive Director/Founder
Relief without Borders
March for the Ocean
4010 Skipper Rd.
Sebring, Florida 33875
vic.ferguson@wfcrc.org  (best method of contact)
512.986.-1902

The only thing necessary for the triumph of evil is that good men do nothing”….Edmund Burke
IN PARTNERSHIP WITH
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