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Case Story: Empowering Novice Leader during Customer-Centric Transformation 

 

Breaking Barriers, Building Bridges 
 
In the customer-first world of telecommunications, Alex 

Turner, a novice leader, at a major company facing sweeping 

internal changes, was tasked with a critical mission.  Partnered 

with Howes Consulting Solutions (HCS), Alex embarked on a 

leadership development journey that would redefine his 

career and the company’s trajectory.  

 

THE CHALLENGE 
 
Tasked with unifying diverse internal teams, Alex faced the 

daunting task of developing a comprehensive training strategy 

from the ground up, aimed to enhance the employee experience.   With little leadership knowledge he 

expressed feeling overwhelmed but also an unwavering determination.  
 

Identified Issue: A novice leader tasked with crafting training strategies during large-scale 

transformation initiatives. 
 

Strategic Shift: The organization’s goal is to improve employee experiences, requiring Alex to unify 
siloed internal customer groups through effective training.  

 

WHY HOWES CONSULTING SOLUTIONS (HCS)? 
 

HCS’s tailored approach equips emerging leaders 
like Alex to tackle complex challenges, cultivate 
essential leadership skills, and drive substantial 

organizational change.   
 

Organizational Change: We bring a wealth of 
expertise in organizational change and technology 
orchestrating successful transformations.  

 

IT Savvy: Our tech know-how ensures alignment 

with industry trends. 
 
Learning & Development: Specializing in crafting 
impactful experiences, HCS excels in nurturing 

leadership abilities. 
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THE SOLUTION: INSPIRE, INFLUENCE, LEAD 
 

Our three-phase coaching solution is designed to empower leaders by harnessing the power of 
storytelling to inspire your team, influence with empathy, and lead with integrity. 
 

1. Inspire:  
HCS helped Alex craft a vision that sparked 
motivation and allowed him to empathetically 

connect with internal teams with a focus on: 

• Purposeful Vision 

• Motivation and Aspiration 

• Empathy and Authenticity 
 

2. Influence: 
Together, Alex and HCS crafted narratives that 
shifted the company’s mindset, fostering a culture 
of learning and engagement with a focus on: 

• Persuasive Narratives  

• Behavioral Change  

• Cultural Impact 
 

3. Lead: 
With HCS’s coaching, Alex confidently communicated the training roadmap, embraced challenges, 

and aimed for a lasting impact. 

• Strategic Communication 

• Decision-Making & Problem-Solving 

• Legacy & Legacy Building 
 

OUR APPROACH 
 

• Alignment Discussion: Utilizing storytelling, HCS guided Alex 
in strategizing and engaging internal customer groups with a 

renewed mission. 
 

 

• Mission Crafting: With HCS’s support, Alex’s team redefined 
their mission to align with customer-centric objectives, sparking 

a belief transformation. 
 

 

• Belief Transformation: Challenging existing beliefs, Alex’s 

growth-oriented storytelling reshaped mindsets, fostering 
inspiration and cooperation. 

 

Top Three Things to Consider  
When Promoted 

 
1. Listen and Learn:  Take time to 

listen to your team members to 
understand their perspective. 
 

2. Set Clear Expectations:  
Communicate clearly with your 
team about your expectations, 
goals, and vision from the start. 

 
3. Develop Your Leadership Skills:  

Invest in your development as a 
leader by seeking out a coach to 
enhance your leadership skills. 
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RESULTS 
 

Alex’s leadership development 

journey, facilitated by HCS, is a 

testament to the transformative 

power of effective coaching. As 

he navigates his new role as a 

training manager, Alex is 

acquiring crucial knowledge 

about his responsibilities, which 

dovetails seamlessly with his 

ongoing leadership skills 

development.  

 

His enhanced confidence and storytelling skills have led to improved engagement with internal 

groups, fostering a culture of collaboration and heightened satisfaction for provided training. These 

advancements, coupled with his strategic training approach, have empowered Alex to lead his team 

through the company’s transformation, inspiring a shift towards a customer-centric work ethic. This 

concurrent growth in both knowledge and skills ensures that Alex is not only well-informed but also 

adept at applying his insights in a leadership capacity, enhancing the overall impact of his role. 

 

CONCLUSION 
 

In the dynamic landscape of leadership development, 

HCS has established itself as a revolutionary force. By 

guiding emerging leaders like Alex to harness the 

transformative power of storytelling, HCS has driven 

measurable outcomes. Within the first six-months of 

Alex’s leadership, there was a 10% increase in 

collaboration levels with employee business groups, 

underscoring the tangible impact of HCS’s innovative 

coaching methods.  

 

This progress in teamwork and cooperation is a clear indicator of the effectiveness of HCS’s strategies 

and Alex’s evolution as a leader. The case study of Alex’s leadership growth sets a benchmark for 

what can be achieved with dedication and the right guidance.  

 
Are you ready to take the next step in your leadership journey and achieve similar results? Let’s 

connect and chart a course for your success. 
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